SPECIAL MEETING MINUTES

The Brandon City Council met in a special meeting session at 5:00 p.m. on Thursday, February
18, 2021 at the Council Chambers at 308 S Main Avenue, Brandon, South Dakota. Present were
Dana Clark, Vickie David, Barb Fish, Tim Jorgenson, David Kull and Jack Parliament. Others
present were: City Administrator, Bryan H Read; Finance Officer, Christina Smith; City
Engineer, Tami Jansma; Public Works Director, Rollie Hoeke and Golf Course Manager,
Andrew Bauer. Absent: None.

CAPITAL IMPROVEMENT PLAN

A work session was held on the Capital Improvement Plan. Project decisions were discussed.
Decisions on projects for the construction years of 2023 and 2024 were needed. The consensus
of the council was to move forward with another phase of the Rushmore Area in 2023 and
another phase of the Core Area in 2024.

Fund Balance decisions were discussed. Discussion was held on which projects to use fund
balance for to draw the balance down to around $3.5 million. The consensus of the council was
to use fund balance for the following projects:

Big Sioux Drainage — estimated cost at $1,000,000.
Phase of Rushmore — use around $1,000,000 to decrease the borrowing of a phase.

Phase of Core — use around $1,000,000 to decrease the borrowing of a phase.

Staff will adjust the CIP to reflect this consensus and present at a future meeting for formal
action.

At 6:18 p.m., hearing no further business, the meeting adjourned.
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