BRIEFING MEETING MINUTES

The Brandon City Council met in a briefing session at 5:30 p.m. on Thursday, March 11, 2021 at
the Council Chambers at 308 S Main Avenue, Brandon, South Dakota. Present were Dana
Clark, Vickie David, Barb Fish, Tim Jorgenson, David Kull and Jack Parliament. Other’s
present were: City Administrator, Bryan H Read; Finance Officer, Christina Smith; City
Engineer, Tami Jansma; Interim Police Chief, Jamie Steffel; Park Superintendent, Devin
Coughlin; Golf Course Manager; Andrew Bauer; and Fire Chief, Robert Dykstra. Absent: None.

The Council discussed items on the agenda for the upcoming March 15, 2021 regular Council
meeting. No formal action was taken.

2022-2026 CAPITAL IMPROVEMENT PLAN(CIP) WORK SESSION

A 2022-2026 CIP work session was held to review the draft. The draft plan was updated to show
fund and funding sources for each project. The draft plan was also highlighted to show water,
sewer and general fund projects. The draft plan does not account for any improvements in the
parks or golf course in the next five years. Discussion was held on this topic. Staff gave some
options to improve cash flow if council wants to consider funding for parks or golf course
improvements to include decreasing the size of Core phasing to decrease annual debt payments,
utilize fund balance for parks and golf course instead of Rushmore and Core debt, sales tax
revenue bond for parks and/or golf course which would reduce the size of Core and Rushmore
projects or longer terms of debt. General fund balance was also discussed again as part of the
discussion. No formal action was taken.

At 7:37 p.m., hearing no further business, the meeting adjourned.
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