MINUTES

The Brandon City Council met in regular session at 6:00 p.m. on December 15, 2025 in the Council
Chambers at 308 S. Main Avenue, Brandon, South Dakota. Present were Barb Fish, Bruce Johnson,
David Kull, Kevin Lawrence, Randy Marso, Colin Steen and Mayor Harry Buck. Others present
were: City Administrator, Bryan Read; City Attorney, Lisa Marso; City Engineer, Tami Jansma;
Police Chief, Jamie Steffel; Park Superintendent, Devin Coughlin; Golf Course Manager, Andrew
Bauer; Public Works Director, Rollie Hoeke and Development Director, Patrick Andrews.

Alderman Johnson moved Alderman Steen seconded to approve the agenda. Motion carried.
Alderman Lawrence moved Alderman Steen seconded to approve the minutes of the December 1,
2025 regular meeting as amended and the minutes of the December 5, 2025 special meeting.

Motion carried.

Alderman Kull moved Alderman Marso seconded to approve the following claims. Motion carried.

VENDOR DESCRIPTION AMOUNT
AE2S Improvements 6,520.89
AFLAC Insurance 845.33
Alliance Utilities 2,936.10
Alternative HR Professional Services 3,835.42
Amazon Supplies 625.48
Baycom Supplies 318.60
Big Al's Concrete Repairs 78,604.30
Blaine's Repairs 27.69
Border States Equipment 7,107.15
Brandon Ace Hardware Supplies 1,753.90
Brandon Lumber Supplies 50.12
Brandon Plumbing & Heating Hired Repairs 214.80
Bushnell GC Resale 1,722.00
BV Media Group Publications 1,419.57
BV School District Fuel 3,739.15
C&R Supply Supplies 300.00
Catalyst Professional Services 5,822.00
Century Business Supplies 1,409.15
Champion Tree Service Tree Trimming & Removal 32,410.00
Christina Smith Professional Services 875.00
Coca Cola Rentals 50.00
Culligan Utilities 184.25
Dakota Beverage GC Resale 554.50
Dakota Data Shred Supplies 81.03
Dakota Fluid Power Supplies 38.63
Daniel Francis Jr Reimbursement 175.23
DGR Improvements 74,396.48
Diesel Machinery Equipment 6,544.50
Dudley/Appearra Supplies 483.86



Dust Tex

Fastenal

Flower Mill

FNB Cardmember Services
Grainger

Hander

Hawkins

Interstate Office Products
Jack's Uniform

Kelly Eilers

Kevin Lawrence

Knife River

Lacey Rentals

Lawson

Locators & Supplies
Marv's

MC&R Pools
MidAmerican

Minnehaha Community Water
Minnehaha County Hwy Dept

Nathan Myers

North American Truck & Trailer

Palisades

Petty Cash

Pitney Bowes Credit Line
Pitney Bowes Lease
Pitney Bowes Prepaid
QPS

Republic National
Runnings

Ryan Johnson
Scheels

SD Dept of Revenue
SD One Call

SD State Plumbing
SF Ford

SF Humane Society
Soukup

Staples

Sturdevant's
Sunshine

SV Energy

Tates of Eastern Europe
Titleist

Tony Kuck

Tony's Catering

Toro

Tri State Ready Mix

Supplies

Supplies

Community Promo
Misc. Expenses
Equipment

Hired Repairs
Chemicals

Supplies

Clothing Supplies
Reimbursement
Reimbursement
Repairs

Rentals

Supplies

Clothing Supplies
Utilities
Improvements
Utilities

Utilities

Repairs

Mailbox Reimbursement
Supplies

Fuel

Petty Cash Refill
Postage

Quarterly Lease
Postage

Utility Billing Processing
GC Resale

Clothing Supplies
Mailbox Reimbursement
Equipment

Sales Tax

Locate Tickets

2026 License

Hired Repairs
Professional Services
Aspen Grading
Supplies

Repairs

GC Resale

Utilities

Community Promo
GC Resale

Mailbox Reimbursement
GC Catering

Monthly Services
Improvements

132.99
306.52
40.00
9,903.38
134.51
8,959.64
11,134.80
204.25
719.32
537.49
517.62
1,149.75
140.00
1,764.89
3,212.30
5,987.50
26,770.00
1,880.65
130.00
1,000.00
25.46
100.80
1,630.63
22.50
350.00
194.19
750.00
3,157.39
842.63
389.94
100.00
5,824.00
4,602.90
140.00
275.00
5,006.47
388.40
90,280.77
1,027.78
580.86
244.98
1,990.13
350.00
383.30
72.00
398.00
220.00
2,325.00



Two Way Solutions Supplies 522.97
Verizon Utilities 622.67
Vogel Motors Hired Repairs 166.00
Xcel Energy Utilities 3,226.20
Council December 4, 2025 Payroll 8,848.29
Mayor December 4, 2025 Payroll 2,403.60
City Administration December 4, 2025 Payroll 4,554.87
Planning & Zoning Board December 4, 2025 Payroll 1,523.76
Park Committee December 4, 2025 Payroll 415.57
Finance Officer December 4, 2025 Payroll 3,779.03
Government Building December 4, 2025 Payroll 120.30
Engineer December 4, 2025 Payroll 4,479.60
Police December 4, 2025 Payroll 37,425.43
Building Inspections December 4, 2025 Payroll 4,707.70
Street Department December 4, 2025 Payroll 5,466.67
Park Department December 4, 2025 Payroll 5,394.29
Economic Department December 4, 2025 Payroll 2,495.87
Water Conservation December 4, 2025 Payroll 507.91
Water Department December 4, 2025 Payroll 11,986.20
Sewer Department December 4, 2025 Payroll 5,998.30
Golf Course Grounds December 4, 2025 Payroll 3,580.61
Golf Course Lounge December 4, 2025 Payroll 3,013.50
Golf Course Pro Shop December 4, 2025 Payroll 4,368.17
941 Payroll Taxes December 4, 2025 Payroll 33,963.29
SD Retirement Supplemental December 4, 2025 Payroll 1,424.50
Accounts Management December 4, 2025 Payroll 75.00

Alderman Steen moved Alderman Johnson seconded to approve the consent calendar which
contained the following items: a plat of Lot 15 Block 3 Twin Rivers Crossing Addition; a plat of
Lot 6 Block 5 River Park Addition and a plat of Tract 8 & Tract 9 Bur Oak Hills Addition. Motion
carried.

Mike Toates. 500 E. Mayberry RFD Street, was present for discussion. Mike brought up issues
with communication to the general public and ways to improve.

VARIANCE APPEALS PROCESS

Discussion was held with members of the Planning & Zoning Commission regarding the variance
appeals process. The Planning & Zoning Commission, acting as the Board of Adjustment, hears
variance requests, and they have certain criteria to follow when deciding whether to approve or
deny a variance. The City Council hears appeals of variance requests, but does not use the same
criteria as the Board of Adjustment. Alica Thiele, 200 E. Maureen Drive, member of the Planning
& Zoning Commission, was present for discussion. Mike Toates, 500 E. Mayberry RFD Street,
member of the Planning & Zoning Commission, was present for discussion. Staff will develop a
checklist to be used by the City Council, that is similar to the one used by the Board of Adjustment.

QUOTE TO PURCHASE A SKID MOUNT SPRAYER
The Golf Course Committee report was heard. Alderman Marso moved Alderman Lawrence
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seconded to approve the purchase of a skid mount sprayer from Frost Inc. in the amount of
$7,303.58. Motion carried.

2026 FIRE DEPARTMETN CONTRACT

The Parks & Recreation Committee and Public Safety Committee reports were heard. Josh Sneller,
117 E. Chapelwood Drive, Fire Department President, was present for discussion. Alderman Steen
moved Alderman Kull seconded to approve the contract with changes to Section 14 as
recommended by City Attorney Lisa Marso. Motion carried.

HIRE FINANCE OFFICER

The Administration Committee report was heard. Alderman Johnson moved Alderman Steen
seconded to approve the hiring of Katie Redden for the position of Finance Officer, beginning wage
of $113,110.00 annually, effective January 19, 2026. Motion carried.

2026 MEDICAL CANNABIS LICENSE RENEWALS
Alderman Marso moved Alderman Lawrence seconded to approve the following medical cannabis
licenses for 2026. Motion carried.

Crichton, Barber, DeGriselles LLC. — Cannabis Cultivation Facility
1807 N. Walnut Avenue, Suite West
Brandon, SD 57005

Dakota Herbs LLC. — Cannabis Dispensary
803 N. 9™ Avenue
Brandon, SD 57005

2026 SEWER CLEANING LICENSE RENEWAL
Alderman Kull moved Alderman Steen seconded to approve the following Sewer Cleaning License
renewal for 2026. Motion carried.

Hander Inc.

2407 W. 5™ Stret
Sioux Falls, SD 57104
605-339-9633

TIF #9 DEVELOPERS AGREEMENT

Alderwoman Fish moved Alderman Johnson seconded to approve the agreement between the City
of Brandon and Western Hills, LLC. creating TIF #9 for the construction of a public roundabout.
Motion carried.

RUSHMORE PHASE 3 PROJECT AWARD BID

The Streets Committee report was heard. Alderman Kull moved Alderman Steen seconded to
accept the low bid from First Rate Excavate for the Rushmore Area Reconstruction Project — Phase
3 in the amount of $2,134,978.00. Motion carried.
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Company Bid Amount

First Rate Excavate $2,134,978.00
Metro Construction $2,274,137.89
Soukup Construction $2,390,390.90
SiteWorks, Inc. $2,502,490.12
Winter Construction $2,688,803.25
Prunty Construction $2,699,062.30
H&W Contracting LLC. $2,722,035.33
Alliance Construction LLC. $2.,843,022.60
Lidel Construction Company $2,848,314.13
Menning Excavation, Inc. $3,025,438.73
Runge Enterprises, Inc. $3,125,000.11
605 Companies $3,607,936.08

RUSHMORE PHASE 3 PROJECT AGREEMENT FOR CONSTRUCTION ADMIN

Alderman Johnson moved Alderman Steen seconded to approve the agreement with DGR
Engineering for construction administration for the Rushmore Area Reconstruction Project — Phase
3 in an amount not to exceed $298,957.00. Motion carried.

RUSHMORE PHASE 3 PROJECT CONTRACT FOR MATERIALS TESTING

Alderman Steen moved Alderman Lawrence seconded to approve the contract for construction
materials testing with DRG Engineering for the Rushmore Area Reconstruction Project — Phase 3 in
an amount not to exceed $30,000.00; with the removal of Section 8.3 and Section 8.4. Motion
carried.

2026 TREE TRIMMING AND REMOVAL APPROVAL TO BID
Alderman Marso moved Alderman Johnson seconded to authorize staff to advertise for bids for the
2026 tree trimming and removal project. Motion carried.

ASPEN CORRIDOR STUDY AMENDMENT
Alderman Johnson moved Alderman Lawrence seconded to approve amendment #1 to the Aspen
Boulevard Corridor Study to extend the project till July 1, 2026. Motion carried.

QUOTE TO PURCHASE SKIDLOADER
Alderman Lawrence moved Alderman Steen seconded to approve the purchase of a skidloader from
Pfeifer Implement, through the Sourcewell Contract, in the amount of $44,572.83. Motion carried.

2025 TREE TRIMMING & REMOVAL CHANGE ORDER
Alderman Marso moved Alderman Kull seconded to approve change order #2 to Champion Tree
Service for the 2025 tree trimming and removal project in the amount of $7,450.00. Motion carried.

2025 TREE TRIMMING & REMOVAL PAY APPLICATION

Alderman Marso moved Alderman Steen seconded to approve pay application #2 and final to
Champion Tree Service for the 2025 tree trimming and removal project in the amount of
$32,410.00. Motion carried.
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2025 CONCRETE REPAIR PROJECT CHANGE ORDER
Alderman Johnson moved Alderman Steen seconded to approve change order #1 to Big Al’s
Contracting for the 2025 concrete repair project in the amount of ($§108,977.00). Motion carried.

2025 CONCRETE REPAIR PROJECT PAY APPLICATION
Alderman Lawrence moved Alderman Marso seconded to approve pay application #1 to Big Al’s
Contracting for the 2025 concrete repair project in the amount of $78,604.30. Motion carried.

The Water & Sewer Committee report was heard.

At 6:51 p.m. Alderwoman Fish moved Alderman Marso seconded to go into executive session to
consult with counsel, per SDCL 1-25-2. Motion carried. At 7:08 p.m. Mayor Buck declared the
executive session ended.

At 7:12 p.m. on a motion by Alderman Lawrence seconded by Alderman Marso the meeting was
adjourned. Motion carried.

Melissa Labahn Harry Buck
Municipal Recording Clerk Mayor



