
BRANDON CITY COUNCIL AGENDA 
Council Chambers – 308 S. Main 

June 9, 2025 
4:00 p.m. 

 
 

1. Call to Order 
2. Roll Call and Determination of Quorum 
3. Approval of Agenda   
4. Public Comments:  Those persons wanting to address the Council as to any item on or not on the agenda and who 

have not otherwise been asked to speak to the agenda item will be heard at this time, but are limited to five (5) minutes.  
No action will be taken on any action requested at this time due to the twenty-four-hour public notice requirement.  The 
City reserves the right to end public comment after 45 total minutes and those who were unable to speak will be given 
the opportunity to speak first at the next regular Council meeting if they leave their name with the City Administrator. 
 

5. Capital Improvements Plan Work Session 
 

6. Adjournment 
 

 
 

 
Individuals in need of assistance in attaining access to the meeting, please contact City Hall within 24 
hours of the meeting time for special arrangements. 



Council Ranking of Current General Fund Projects

Rank Project Number
1 Ironwood Extension 11
2 Rushmore 3 19
3 City Hall 22
4 Pool Parking Lot 24
5 Aspen Park Paving 29
6 Core 3A 46
7 Public Works Bldg 47
8 Core 3B 52
9 Redwood/Sioux Blvd 53

10 Richland Park 1 60
11 Richland Park 2 69



General Fund - Fund Balance Projections 

5/1/2025 11,119,456.85   Beginning Fund Balance
2026 2,800,000.00     Ironwood
2026 455,000.00        Pool Parking
2027 3,200,000.00     Aspen parking
2027 1,000,000.00     City Hall FF&E

3,664,456.85     Fund Balance

4,475,000.00     2025 50% Goal for Fund Balance*
2,685,000.00     2025 30% of Fund Balance

*50% of Fund Balance operating expenses is recommended 



History of Sales Tax Bonds and Payments

Total Debt Annual Pymts Increase
2016 3,725,413.34       390,282.00                 
2017 3,229,307.07       359,079.00                 
2018 2,796,145.33       311,561.00                 
2019 10,227,606.98     1,078,487.00              
2020 16,323,365.61     1,007,156.00              
2021 19,443,184.02     1,417,550.00              
2022 21,183,237.04     1,752,343.00              
2023 24,184,526.29     2,045,273.00              
2024 27,575,138.05     2,296,193.69              
2025 2,555,028.69              2,243,467.69   

Added Sales Tax Debt in 6 years

2019 6,500,000.00       Holly/Main
2019 2,000,000.00       Brandon Park Addn
2020 6,475,000.00       Core Ph 1
2021 4,150,000.00       Rushmore 1
2022 3,000,000.00       Core 2A
2023 4,445,000.00       Rushmore 2
2024 3,320,000.00       Core 2B

29,890,000.00     



Cash Flow Budget
Revenue* 2025 2026 2027 2028 2029 2030
Property Tax 3,894,407.00     4,089,127.35     4,293,583.72     4,508,262.90     4,733,676.05     4,970,359.85     
Sales tax 5,500,000.00     5,665,000.00     5,834,950.00     6,009,998.50     6,190,298.46     6,376,007.41     
Other Revenue 2,161,568.00     2,173,324.68     2,289,298.93     2,301,291.92     2,313,404.84     2,485,638.88     
Total Revenue 11,555,975.00   11,927,452.03   12,417,832.64   12,819,553.32   13,237,379.34   13,832,006.14   

Operating Expenses** - NO capital projects/NO equipment/NO improvements included
Operating Expenses   2,336,679.00     2,431,879.74     2,577,792.52     2,732,460.08     2,896,407.68     3,070,192.14     
Board Wages 52,905.00           54,492.15           56,126.91           57,810.72           59,545.04           61,331.39           
Other Wages 4,302,257.00     4,560,392.42     4,904,015.97     5,278,256.92     5,594,952.34     5,930,649.48     
Annual Debt Payments 2,555,030.00     2,626,630.00     2,615,415.00     2,622,055.00     2,606,010.00     2,598,650.00     
City Hall Debt(10.5mill) -                       -                       641,250.00        641,250.00         641,250.00         641,250.00         
Rushmore 3(3.9Mill) -                       -                       360,400.00        360,400.00         360,400.00         360,400.00         
Core 3A (5M) -                       -                       -                       -                       -                       462,000.00         
Public Work Bldg(8Mill) -                       -                       -                       -                       -                       -                       
Core 3B(5.3M) -                       -                       -                       -                       -                       -                       
Redwood/Sioux(3.5M) -                       -                       -                       -                       -                       -                       
Richland 1(1.6M) -                       -                       -                       -                       -                       -                       
Richland 2(1.1M) -                       -                       -                       -                       -                       -                       
Transfers -                       -                       200,000.00        206,000.00         212,180.00         218,545.40         
Total Operating Expenses 9,246,871.00     9,673,394.31     11,355,000.40   11,898,232.72   12,370,745.06   13,343,018.41   

Difference 2,309,104.00     2,254,057.72     1,062,832.24    921,320.60         866,634.28         488,987.73         

Planned Equipment
Police Vehicle 142,452.00         130,000.00         130,000.00        130,000.00         130,000.00         130,000.00         
Police Camera System 25,000.00           25,000.00           -                       -                       -                       -                       
Park Equip 99,700.00           75,000.00           70,000.00           70,000.00           70,000.00           70,000.00           
Street Equip 250,000.00         270,000.00         170,000.00        130,000.00         155,000.00         155,000.00         
Snow Equip 35,000.00           20,000.00           20,000.00           20,000.00           20,000.00           20,000.00           
Total 552,152.00         520,000.00         390,000.00        350,000.00         375,000.00         375,000.00         

Left for Capital Proj/improvements 1,756,952.00     1,734,057.72     672,832.24        571,320.60         491,634.28         113,987.73         
5 Other Depts CIP 1,190,000.00     1,230,000.00     -                       -                       -                       -                       
Park & Pool CIP 563,000.00         500,000.00         -                       -                       -                       -                       
Left for other projects 3,952.00             4,057.72             672,832.24        571,320.60         491,634.28         113,987.73         

Note - Debt is added the year AFTER construction (1st year of debt payment occurs the year after construction)
These are projections with what we know today on interest rates, market and future revenue and expenses. 

General Fund Budget Projections



Projections on Sales Tax Ratio CORE 3A FIRST
3% growth

Year Sales tax numbers Borrow 75% Yearly Debt
Ratio to 

Debt Left to Borrow Projects
2020 3,526,581.40 2,644,936.05 964,825.48        
2021 4,155,975.74 3,116,981.81 1,417,549.53     
2022 4,793,175.00 3,594,881.25 $1,752,342.26
2023 5,336,864.39 4,002,648.29 $2,045,273.08 $1,957,375.21 Core 2A added
2024 5,553,993.34 4,165,495.01 $2,296,193.69 47.9% $1,869,301.32 Rushmore 2 added
2025 5,720,613.14 4,290,459.86 $2,555,028.69 47.9% $1,735,431.17 Core 2B added
2026 5,892,231.53 4,419,173.65 $2,626,628.69 47.3% $1,792,544.96
2027 6,068,998.48 4,551,748.86 $3,617,055.00 63.2% $934,693.86 add rush3 and city hall
2028 6,251,068.43 4,688,301.33 3,623,703.69     61.5% $1,064,597.64
2029 6,438,600.49 4,828,950.37 3,607,655.00     59.4% $1,221,295.37
2030 6,631,758.50 4,973,818.88 4,062,265.00     65.0% $911,553.88 add Core 3A
2031 6,830,711.26 5,123,033.44 4,052,300.00     62.9% $1,070,733.44
2032 7,035,632.60 5,276,724.45 4,074,550.00     61.4% $1,202,174.45
2033 7,246,701.57 5,435,026.18 4,078,125.00     59.7% $1,356,901.18
2034 7,464,102.62 5,598,076.97 4,567,525.00     64.9% $1,030,551.97 add PW Bldg
2035 7,688,025.70 5,766,019.27
2036 7,918,666.47 5,938,999.85



Projections on Sales Tax Ratio PW Bldg First
3% growth

Year Sales tax numbers Borrow 75% Yearly Debt
Ratio to 

Debt Left to Borrow Projects
2020 3,526,581.40 2,644,936.05 964,825.48        
2021 4,155,975.74 3,116,981.81 1,417,549.53     
2022 4,793,175.00 3,594,881.25 $1,752,342.26
2023 5,336,864.39 4,002,648.29 $2,045,273.08 $1,957,375.21 Core 2A added
2024 5,553,993.34 4,165,495.01 $2,296,193.69 47.9% $1,869,301.32 Rushmore 2 added
2025 5,720,613.14 4,290,459.86 $2,555,028.69 47.9% $1,735,431.17 Core 2B added
2026 5,892,231.53 4,419,173.65 $2,626,628.69 47.3% $1,792,544.96
2027 6,068,998.48 4,551,748.86 $3,617,055.00 63.2% $934,693.86 add rush3 and city hall
2028 6,251,068.43 4,688,301.33 3,623,703.69     61.5% $1,064,597.64
2029 6,438,600.49 4,828,950.37 3,607,655.00     59.4% $1,221,295.37
2030 6,631,758.50 4,973,818.88 3,600,264.00     57.6% $1,373,554.88
2031 6,830,711.26 5,123,033.44 4,079,300.00     63.4% $1,043,733.44 add PW Bldg
2032 7,035,632.60 5,276,724.45 4,101,550.00     61.8% $1,175,174.45
2033 7,246,701.57 5,435,026.18 4,105,125.00     60.1% $1,329,901.18
2034 7,464,102.62 5,598,076.97 4,567,525.00     64.9% $1,030,551.97 add Core 3A
2035 7,688,025.70 5,766,019.27 3,864,600.00     53.3% $1,901,419.27
2036 7,918,666.47 5,938,999.85



Projects Fund Funding Total Cost 2026 2027 2028 2029 2030

1 Ironwood Extension General Fund Balance $2,944,178.00 $2,844,178.00 $0.00 $0.00 $0.00 $0.00

2 Rushmore Area 
Phase 3

Mostly GF, rest 
W/S/Storm

Sales Tax 
Bond

$3,940,000.00 $3,680,000.00 $0.00 $0.00 $0.00 $0.00

3 City Hall General
Sales Tax 
Bond

$10,500,000.00 $6,375,000.00 $3,625,000.00 $0.00 $0.00 $0.00

4 Pool Parking Lot General Fund Balance $455,000.00 $455,000.00 $0.00 $0.00 $0.00 $0.00

5 Aspen Park Paving General Fund Balance $3,200,000.00 $240,000.00 $2,960,000.00 $0.00 $0.00 $0.00

6 Core Area 3A
Mostly GF, rest 
W/S/Storm

Sales Tax 
Bond

$0.00 $0.00 $0.00 $328,800.00 $4,685,800.00 $0.00

7 Public Works 
Building

General
Sales Tax 
Bond

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

8 Core Area 3B
Mostly GF, rest 
W/S/Storm

Sales Tax 
Bond

$5,014,600.00 $0.00 $0.00 $0.00 $0.00 $0.00

9
Redwood Blvd & 
Sioux Blvd 
Reconstruction

General
Sales Tax 
Bond

$3,480,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

10 Richland Park Phase 
1

Mostly GF, rest 
W/S/Storm

Sales Tax 
Bond

$1,552,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

11 Richland Park Phase 
2

Mostly GF, rest 
W/S/Storm

Sales Tax 
Bond

$1,076,850.00 $0.00 $0.00 $0.00 $0.00 $0.00

$32,162,628.00 $13,594,178.00 $6,585,000.00 $328,800.00 $4,685,800.00 $0.00

2026-2030 Capital Improvement Plan

$25,193,778.00

 Yearly Totals

5 Year 2026-2030 CIP Totals



Project Description 2026 2027 2028 2029 2030

Asphalt Patching $50,000.00 $51,500.00 $53,045.00 $54,636.00 $56,275.00

Hired Asphalt Patch $100,000.00 $97,000.00 $94,260.00 $91,515.00 $88,850.00

Curb and Gutters $100,000.00 $97,000.00 $94,260.00 $91,515.00 $88,850.00

Slurry Seal $365,615.00 $350,420.00 $493,082.00 $488,960.00 $461,430.00

Striping $100,000.00 $103,000.00 $106,090.00 $109,275.00 $112,550.00

Signs $10,000.00 $10,300.00 $10,609.00 $10,930.00 $11,255.00

Chip Seal
$65,000.00

Mill & Overlay

Joint Repairs

8th Street overlay

 Yearly Totals $725,615.00 $774,220.00 $851,346.00 $846,831.00 $819,210.00

5 year Total

2026-2030 Street Maintenance CIP

$4,017,222.00



Project Description Total Cost 2026 2027 2028 2029 2030

N Oak Ridge Road $1,192,550.00 $137,025.00 $1,055,525.00

N Yellowstone $952,700.00 $109,350.00 $843,350.00

N Needles $888,350.00 $101,925.00 $786,425.00

N Teton $864,950.00

Country Club - 1 $654,350.00

Country Club - 2 $508,100.00

Country Club - 3 $396,950.00

Country Club - 4 $619,250.00

 Yearly Totals     6,077,200.00 $137,025.00 $1,164,875.00 $843,350.00 $101,925.00 $786,425.00

5 year Total

STP CIP - using STP funds

$3,033,600.00



Project Description 2026 2027 2028 2029 2030
Redwood Storm 
Phase 2

$250,000.00

Phase 3 - South Side 
Stormwater Model

$100,000.00

Phase 4 - West Side 
Stormwater Model

$100,000.00

Bluffs Drainage- 
Phase 1 & 2

Start 2025 $100,000.00

Bluffs Drainage- 
Phase 3

$256,000.00

Bluffs Drainage- 
Phase 4

$184,000.00

 Yearly Totals $450,000.00 $356,000.00 $184,000.00 $0.00 $0.00

Total

Stormwater Management CIP

$990,000.00



Projects Fund Funding Total Cost 2026 2027 2028 2029 2030

WTP Rehab 
Existing

Water
Water Rev 
Bond

1,600,000.00 0.00 0.00 0.00 0.00 0.00

Connect Well#3 to 
WTP

Water
Water Rev 
Bond

$2,089,445.00 $0.00 $75,000.00 $2,014,445.00 $0.00 $0.00

Future Well #10 Water
Water Rev 
Bond

$2,450,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

Bluffs Water 
Tower

Water
Water 
Surcharge 
Bond

$7,150,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

$13,289,445.00 $0.00 $75,000.00 $2,014,445.00 $0.00 $0.00

2026-2030 Water Capital Improvement Plan

5 Year total $2,089,445.00



Projects Fund Funding Total Cost 2026 2027 2028 2029 2030

Bethany Lift 
Station

Sewer Sewer Cash 660,000.00 660,000.00 0.00 0.00 0.00 0.00

Pool Lift Station Sewer
Sewer Rev 
Bond

$1,700,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

Sewer Main to 
Sioux Falls Phase 
2 and Rehab 
Existing

Sewer
Sewer 
Surcharge 
Bond

$8,999,750.00 $0.00 $0.00 $0.00 $0.00 $0.00

Wyams Lift Rehab Sewer Cash? $670,000.00 $50,000.00 $620,000.00 $0.00 $0.00 $0.00

Westside Lift 
Rehab

Sewer Cash? $670,000.00 $0.00 $0.00 $0.00 $50,000.00 $620,000.00

$12,699,750.00 $710,000.00 $620,000.00 $0.00 $50,000.00 $620,000.00

2026-2030 Sewer Capital Improvement Plan

5 Year total $2,000,000.00



Projects Total Cost 2026 2027 2028 2029 2030
Putting Green

$200,000.00 $0.00 $25,000.00 $175,000.00 $0.00 $0.00

GC Parking lot
$1,914,973.00 $0.00 $0.00 $0.00 $88,400.00 $1,826,573.00

Central Bathroom
433,325.00           $0.00 $0.00 $0.00 $0.00 $0.00

Cart Paths
$360,000.00 $0.00 $90,000.00 $90,000.00 $90,000.00 $90,000.00

Maintenance Shop
$400,000.00 $0.00 $0.00 $50,000.00 $350,000.00 $0.00

Driving Range
           500,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

Update Inside 
Clubhouse            680,000.00 $0.00 $80,000.00 $0.00 $0.00 $0.00

Simulator 
$150,000.00 $150,000.00 $0.00 $0.00 $0.00 $0.00

Cart Barn
$25,000.00 $25,000.00 $0.00 $0.00 $0.00 $0.00

Tee Box Renovations
$167,000.00 $7,000.00 $40,000.00 $40,000.00 $40,000.00 $40,000.00

 Yearly Totals          4,830,298.00 $182,000.00 $235,000.00 $355,000.00 $568,400.00 $1,956,573.00

5 Year CIP Totals $3,296,973.00

Golf Course Capital Improvement Plan
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