
BRANDON CITY COUNCIL AGENDA 
Council Chambers – 308 S. Main 

June 13, 2022 
3:00 p.m. 

 
 

1. Call to Order 
2. Roll Call and Determination of Quorum 
3. Approval of Agenda   
4. Public Comments:  Those persons wanting to address the Council as to any item on or not on the agenda and who 

have not otherwise been asked to speak to the agenda item will be heard at this time, but are limited to five (5) minutes.  
No action will be taken on any action requested at this time due to the twenty-four-hour public notice requirement.  The 
City reserves the right to end public comment after 45 total minutes and those who were unable to speak will be given 
the opportunity to speak first at the next regular Council meeting if they leave their name with the City Administrator. 
 

5. Capital Improvements Plan Work Session 
A. 5 Year Project History 
B. Cost Estimates for New Projects 
C. Opt Out Information 
D. Project Options 
 

6. Adjournment 
 

 
 

 
Individuals in need of assistance in attaining access to the meeting, please contact City Hall within 24 
hours of the meeting time for special arrangements. 
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Year Past Projects Total Cost as of 5/27/22 Annual Debt
2017 Sylvan Cir Phase V 1,181,615.67                      -                                 
2017 Biosolid -Sludge Removal 2,700,401.47                      161,740.34                  
2017 Big Sioux Lift Station 2,964,209.14                      173,216.04                  
2019 Sylvan Cir-Phase VI 1,878,859.53                      166,285.00                  
2020 Holly/Main Utility and Surfacing 8,087,127.47                      540,770.00                  
2020 Well #8 1,031,931.74                      109,485.00                  
2020 Core Phase 1 7,783,226.25                      437,350.00                  Almost Complete
2021 Rushmore Phase 1 4,595,607.20                      347,512.50                  Almost Complete
2021 Pool Improvements 1,620,971.44                      -                                 Almost Complete

Total Past Projects 31,843,949.91                   1,936,358.88               

Current Projects Cost Estimate Annual Debt
2022 Redwood Water Tower 4,691,461.81                      263,199.32                  Not Complete
2022 Core Phase 2A 4,632,807.00                      294,250.00                  
2022 Water Treatment plant 29,886,869.00                    1,138,000.00               Debt Estimated
2022 West Sewer Main 3,289,067.23                      -                                 Using ARPA funds
2022 Golf Course Retaining Wall 2,000,000.00                      -                                 Using Fund Balance

Total Current Projects 44,500,205.04                   1,695,449.32               

Future Projects Cost Estimate Estimated Ann Debt
2023 Rushmore Ph2 5,145,120.00                      446,500.00                  
2024 Core Phase 2B 5,300,000.00                      490,000.00                  
2023 Big Sioux Drainage 1,409,071.00                      -                                 Using Fund Balance
2023 Bethany Sewer Main 3,860,796.96                      Unknown at this time

2024-25 Sewer Main to SF 17,340,758.00                    Unknown at this time
Total Future Projects 33,055,745.96                   936,500.00                  

Total Past and Planned Projects 109,399,900.91                 4,568,308.20               

Large Project History from 2017 - Current
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Year Small Projects Total Cost Department
2017 Redwood Blvd-East of splitrock 396,151.81                         Streets
2018 Aspen Park concession bldg 556,600.70                         Parks
2019 Aspen/Redwood Water Main Loop 395,956.97                         Water
2019 Redwood Storm Sewer Improv 369,627.99                         General
2019 Sanitary Sewer Force Main SD100 282,055.00                         Sewer
2019 HMO Process/Collection line 742,315.00                         Water
2019 Sunrise Playground Surfacing 93,271.50                           Parks
2019 Water Meter Replacement-Ph1 217,430.54                         Water
2020 Aspen Blvd Sewer Force Main 265,267.52                         Sewer
2020 Water Filter Media 226,542.00                         Water
2020 GC Irrigation 205,996.16                         Golf
2020 Water Meter Replacement-Ph2 250,503.92                         Water
2021 Aspen Park Road 453,735.32                         Parks
2021 Corson RR Crossing 51,169.90                           Streets
2021 GC Bank Stabilization 323,814.24                         Golf
2021 Stone Ridge Shelter 137,270.17                         Parks
2021 4th St Asphalt Overlay 99,958.34                           Streets
2021 Water Meter Replacement-Ph3 220,084.81                         Water - Estimate

Total Past Projects 5,287,751.89                      -                             

2022 GC Bunkers & Turf 679,079.00                         
2021-2022 Joint repairs on Holly 214,082.12                         Cost up to 5/31/22

2022 PRV Valves 136,180.00                         Estimate
2022 Core Area Asphalt Overlay 385,871.39                         
2022 McHardy Bridge 193,579.62                         Estimate
2022 Tallgrass Playground & Surfacing 249,554.91                         Estimate

Other items done Slurry Seals, Curb and Gutter repairs, asphalt repairs, crack sealing etc

Total 7,146,098.93                      

Small Projects History from 2017 - Current
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New Projects to Discuss 
 

GENERAL FUND ITEMS: 
Traffic Signals 

• Traffic signal will be warranted at the intersection of Lancer and Holly Blvd – this would be 
confirmed/studied with the Holly/Rice Street corridor study. We should plan for it but I’m not 
sure what the cost would be… $500k?  

 
Studies 

• Holly Blvd/Rice Street – Joint corridor study with City of Sioux Falls and Minnehaha County. 
$150k 

 
Trail/Bike/Sidewalk Connections 

• Widen shoulder along the south side of Holly/Rice Street and stripe for bike lane. $100k 
• East side connection using McHardy bridge. $100k  

 
 
SEWER FUND: 

• Holly Blvd and Heritage Road – changing the direction of flow to remove the section of pipe that 
is sagging under Holly Blvd. $1M 

• Sewer Study – South west area of town, up to 6 mile road. We should look at this (big picture) 
and see if it even makes sense to provide sewer here or if SF can provide sewer with their 240 
line. $100k 
 

 
 
STREET LIGHT FUND: 

• Street Lights on S. Splitrock to Sioux Blvd 
• Street Lights from Chestnut to Sunshine Ave 
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27 ASPEN PARK MASTER PLAN | BRANDON, SOUTH DAKOTA

Phasing Plan +  
Preliminary Cost Estimate

P A R K I N G  +  C I R C U L A T I O N 
I M P R O V E M E N T S

Trail Connections
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29 ASPEN PARK MASTER PLAN | BRANDON, SOUTH DAKOTA

Mobilization, Earthwork, Removals	
Utilities
Paving
Aquatic Upgrades, Fencing, Pool Shade Structure
Mechanical Enclosure, Pool House Enhancements
Site Furnishings
Landscaping and Restoration

$ 160,000
$ 50,000
$ 20,000

$ 290,000
$ 1,100,000

$ 130,000
$ 50,000
$ 15,000

P O O L  I M P R O V E M E N T S $  1 , 6 0 0 , 0 0 0 *

Mobilization, Earthwork, Removals	
Stormwater Management
Relocate Existing Utilities
Pedestrian, Roadway, and Security Lighting
Site Furnishings
Landscaping and Restoration
Trail Connections + Sidewalks
Phase 1 Paving
	 Roadway	 (R1)
	 Parking 		 (P1)
Phase 2 Paving
	 Roadway	 (R2)
	 Parking		  (P2)
Phase 3 Paving
	 Roadway	 (R3)
	 Parking		  (P3)
Pool parking 

$ 815,000
$ 300,000

$ 1,000,000
$ 350,000
$ 150,000
$ 460,000

$1,050,000

$395,000
$555,000

$205,000
$220,000

$80,000
$305,000
$145,000

PA R K I N G  +  C I R C U L A T I O N  I M P R O V E M E N T S $  7, 2 7 5 , 0 0 0 *

Wayfinding Signage (Entry, Directional, Educational)
Public Art
Children’s Play Area
Dog Park (perimeter fencing, drinking fountain, shade structure)
2 Basketball Courts
5 Horseshoe Courts
2 Bocceball Courts
4 Volleyball Courts
Croquet Lawn
Fitness Station Circuit
Hammocking Posts

$ 150,000
$ 60,000

$ 400,000
$ 75,000

$ 190,000
$ 13,000
$ 15,000
$ 60,000
 $ 5,000
$ 20,000
 $10,000

M I S C E L L A N E O U S  S I T E  A M E N I T I E S $  1 , 2 0 0 , 0 0 0 *

Stormshelter / 3-Season Pavilion, Pedestrian Connections, Tiered Seating (FEMA Funding Opportunity)
Open Air Overlook Structures
Tennis and Volleyball Shade Structures
WT Plant Exterior Educational Enhancements (does not include WTP expansion costs)
Storage Buildings (new adjacent to pool house, and relocating existing Parks Dept)

$ 1,870,000 
$ 60,000

$ 130,000
$ 40,000
$215,000 

M I S C E L L A N E O U S  B U I L D I N G S  +  S T R U C T U R E S $  2 , 8 0 0 , 0 0 0 *

T O T A L  =  $  1 2 , 8 7 5 , 0 0 0

Phasing Plan +  
Preliminary Cost Estimate
* Includes 20% Contingency + Design Fees
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Cash Flow
Revenue* 2023 2024 2025 2026 2027
Property Tax 3,426,929.19   3,598,275.65   3,778,189.44   3,967,098.91     4,165,453.85    
Sales tax 4,000,000.00   4,120,000.00   4,243,600.00   4,370,908.00     4,502,035.24    
Other Revenue 1,521,996.71   1,683,097.16   1,692,480.13   1,701,956.93     1,711,528.50    
Total Revenue 8,948,925.90   9,401,372.82   9,714,269.57   10,039,963.84   10,379,017.60  

Operating Expenses** - NO capital projects/NO equipment/NO improvements included
Operating Expenses   2,504,261.46   2,643,567.15   2,792,447.68   2,949,969.03     3,116,640.90    
Board Wages 49,929.55        51,427.44        52,970.26        54,559.37          56,196.15          
Other Wages 3,787,018.03   4,014,239.11   4,255,093.46   4,580,399.06     4,855,223.01    
Annual Debt Payments 1,752,940.96   1,862,080.00   2,508,030.00   2,518,778.69     2,513,528.69    
Added Annual Debt 294,250.00      654,500.00      - - - 
Total Operating Expenses 8,388,400.00   9,225,813.69   9,608,541.39   10,103,706.15   10,541,588.75  

Difference 560,525.91      175,559.12      105,728.18      (63,742.31)         (162,571.15)      

Planned Equipment
Police Vehicle 50,000.00        50,000.00        50,000.00        50,000.00          50,000.00          
Park Equip 100,000.00      70,000.00        65,000.00        75,000.00          70,000.00          
Street Equip 30,000.00        55,000.00        128,000.00      50,000.00          50,000.00          
Snow Equip 40,000.00        100,000.00      
Total 220,000.00      275,000.00      243,000.00      175,000.00        170,000.00        

Left for Capital Proj/improvements 340,525.91      (99,440.88)       (137,271.82)    (238,742.31)       (332,571.15)      
Park CIP 340,525.00      - - - 
Left for other projects 0.91 (99,440.88)       (137,271.82)    (238,742.31)       (332,571.15)      

*Revenue Increase Property by 5%/Sales Tax by 3%/other rev by 1%
**Expenses Expenses increase by about 6%

2023 Debt increases Core Ph 2A
2024 Debt increases for Ironwood(208K) and Rushmore Ph2(446.5K)

Note - Debt is added the year AFTER construction (1st year of debt payment occurs the year after construction)

General Fund Budget Projections with IRONWOOD (NO CORE 2B)
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Cash Flow
Revenue* 2023 2024 2025 2026 2027
Property Tax 3,426,929.19   3,598,275.65   3,778,189.44   3,967,098.91     4,165,453.85    
Sales tax 4,000,000.00   4,120,000.00   4,243,600.00   4,370,908.00     4,502,035.24    
Other Revenue 1,521,996.71   1,683,097.16   1,859,080.13   1,868,556.93     1,878,128.50    
Total Revenue 8,948,925.90   9,401,372.82   9,880,869.57   10,206,563.84   10,545,617.60  

Operating Expenses** - NO capital projects/NO equipment/NO improvements included
Operating Expenses   2,504,261.46   2,643,567.15   2,792,447.68   2,949,969.03     3,116,640.90    
Board Wages 49,929.55        51,427.44        52,970.26        54,559.37          56,196.15          
Other Wages 3,787,018.03   4,014,239.11   4,255,093.46   4,580,399.06     4,855,223.01    
Annual Debt Payments 1,752,940.96   1,862,080.00   2,297,530.00   2,795,879.00     2,788,030.00    
Added Annual Debt 294,250.00      446,500.00      490,000.00      -                      -                      
Total Operating Expenses 8,388,400.00   9,017,813.69   9,888,041.39   10,380,806.46   10,816,090.06  

Difference 560,525.91      383,559.12      (7,171.82)         (174,242.62)       (270,472.46)      

Planned Equipment
Police Vehicle 50,000.00        50,000.00        50,000.00        50,000.00          50,000.00          
Park Equip 100,000.00      70,000.00        65,000.00        75,000.00          70,000.00          
Street Equip 30,000.00        55,000.00        128,000.00      50,000.00          50,000.00          
Snow Equip 40,000.00        100,000.00      
Total 220,000.00      275,000.00      243,000.00      175,000.00        170,000.00        

Left for Capital Proj/improvements 340,525.91      108,559.12      (250,171.82)    (349,242.62)       (440,472.46)      
Park CIP 340,525.00      108,559.00      -                    -                      -                      
Left for other projects 0.91                  0.12                  (250,171.82)    (349,242.62)       (440,472.46)      

*Revenue Increase Property by 5%/Sales Tax by 3%/other rev by 1%
**Expenses Expenses increase by about 6%

2023 Debt increases Core Ph 2A
2024 Debt increases for Rushmore Ph2
2025 Debt increases Core Ph 2B

Note - Debt is added the year AFTER construction (1st year of debt payment occurs the year after construction)

General Fund Budget Projections with CORE 2B (NO IRONWOOD)
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