BRANDON CITY COUNCIL AGENDA
Council Chambers — 308 S. Main
August 25, 2025
4:00 p.m.

Call to Order

Roll Call and Determination of Quorum

Approval of Agenda

Public Comments: Those persons wanting to address the Council as to any item on or not on the agenda and who
have not otherwise been asked to speak to the agenda item will be heard at this time, but are limited to five (5) minutes.
No action will be taken on any action requested at this time due to the twenty-four-hour public notice requirement. The
City reserves the right to end public comment after 45 total minutes and those who were unable to speak will be given
the opportunity to speak first at the next regular Council meeting if they leave their name with the City Administrator.

A W N =

5. 2026 Budget Work Session (2-47)

6. Adjournment

Individuals in need of assistance in attaining access to the meeting, please contact City Hall within 24
hours of the meeting time for special arrangements.
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Budget Overview of Changes

(All changes highlighted in yellow on budget)
Funds not mentioned received no changes.

General Fund:

Unassigned Fund Balance: Increase for the roundabout and parking lots

Council, Mayor, Finance, Engineer Travel: increase

Risty Barn: added in 100,000, discussion on what majority wants

Engineer Geocaching: increase to same as 2025 budget

Bldg: decreased software, not ready for a new program just yet

Township dust control: left in but need to know if majority wants in

Pool: added a tarp on the pool. Current one is original and is flaking off and getting into the

filters

Parks: took out one full time employee, not ready for an additional one just yet
Increased equipment due to less trade in value for a mower than thought

Husets Advertising: left in but need to know what majority wants

Sales tax rebate: decreased closer to anticipated rebate

Transfer out: Roundabout transfer to TIF 9 fund where the roundabout will be paid out of

Stormwater Fund:

Unassigned Fund Balance: Using reserves to fund projects
Repairs and Improvements: adjusted down to what revenue and reserves will be able to do,
will analyze at end of year when have final numbers.

TIF#9 Fund:
Transfer In: added for roundabout
Improvements: added in roundabout - estimating $2,000,000

Water Fund:

Metered Sales: increased by CPI of 2.7% will analyze more when look at rates in December.
Unassigned Fund balance: Using reserves to fund a few projects.

Travel: increase

Equipment: increase by $5,500.00. | received a quote on installing the AMI’s and was just a
little more than | estimated. This will only be if we do all 5 AMI’s
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Street Light Fund:
Repairs, Hired Repairs, Supplies and Equipment: decreased to equal incoming revenue for
the year. Based on historical we will be fine at these numbers.

Sewer Fund:

Sewer Charges: increase by CPI of 2.7% will analyze more when look at rates in December.
Unassigned Fund balance: Using reserves to fund a few projects.

Utilities-SF: increased by $100,000 to what we are seeing this year for invoices to SF.
Improvements: increased Pioneer lift station to what the engineers estimate is
Improvements: decreased due to change of lift station and Bethany is mostly designed.

Golf Course Fund:

Unassigned Fund balance: Using reserves to fund a few projects.

Improvements: decreased cart paths in half

Equipment: took out 2 pieces to be in line with original equipment plan and reasonable
amount.

Candy/Snacks: decreased to historical and looking at revenue as well.

Improvements: removed cart barn improvements
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MINUTES
PARK ADVISORY COMMITTEE

The Brandon Park Advisory Committee met in regular session at 5:15 p.m. on August 20, 2025
at the Brandon City Council Chambers.

Roll call was taken. Members present were Mindy Hansen, Jon Jacobson, Al Kirkeby, Randy
Marso, Adam Rothenberger and Leigh Zirbel. Also present were Park Superintendent Devin
Coughlin and City Engineer Tami Jansma. Absent Bryan Read, City Administrator.

No audio recording of the meeting.

Member Kirkeby moved Member Hansen seconded to approve the agenda. Motion carried.

Member Marso moved Member Rothenberger seconded to approve the minutes of the July 16,
2025 regular meeting. Motion carried.

A special event application was received from the Sioux Empire Kennel Club to have the Club’s
Fetch Test at Pioneer Park Soccer Fields on Saturday, November 8, 2025 from 8am-5pm.
Member Marso moved Member Zirbel seconded to approve the request as presented. Motion
carried.

Brandon Area Soccer Association has been inquiring about the former hockey site at McHardy
Park for extra fields. No one from BASA was present for discussion.

The 2025 End of Year report for the Brandon Summer Recreation program was presented.
BreAnn Morris, Summer Rec Director, was present for discussion. No action required.

Plans were submitted for the shelter/restroom/maintenance building to be constructed at
Christensen Park.

Discussion held on potential park facilities for rent. Barb Fish, 1401 S. Parkview Place, was
present for discussion. No action taken.

An update was given on the State Amateur Baseball Tournament that was recently held at Aspen
Park.

Discussion held on providing recycling bins at Aspen Park.

Update was provided on the Risty Barn located in the River Park Addition development.

Tree board items — no update.

Tom Gruenig, Brandon Valley Hockey Association, was present for discussion. Tom got a quote

of $9,219.00 for a new scoreboard to be installed at the new indoor hockey ice rink. Member
Hanson moved to add $10,000.00 to the 2026 budget for the hockey scoreboard or use leftover
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money from the 2025 budget for the hockey scoreboard. Motion failed for lack of a second.
Member Hanson moved Member Kirkeby seconded to add $10,000.00 to the 2026 budget for the
hockey parking lot lights or use leftover money from the 2025 budget for the hockey parking lot
lights. Motion carried.

Next regular meeting is scheduled for Wednesday, September 17 at 5:15 p.m.
At 6:25 p.m., having no further business, Member Zirbel moved Member Hansen seconded to

adjourn the Park Advisory Committee meeting. Motion carried.

Respectfully Submitted,

Melissa Labahn Devin Coughlin
Municipal Recording Clerk Park Superintendent
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LEASE AGREEMENT

This Lease Agreement (this “Lease”) is made and entered into as of November 6, 2023,
by and between the City of Brandon, South Dakota, whose principal office is located at 304
Main Avenue, PO Box 95, Brandon, SD 57005 (“City”), and Brandon Valley Ice and Inline
Hockey Association (BVHA), a South Dakota nonprofit corporation whose principal office is
located at 721 McHardy Park Road, Brandon, South Dakota 57005 (“Tenant”).

RECITALS:

A. City is the owner of certain land situated in Brandon, Minnehaha County, South
Dakota, generally known as Aspen Park and legally described as follows (“Aspen
Park”):

Tract 1 of Aspen Park Addition to the City of Brandon, Minnehaha
County, South Dakota, according to the recorded plat thereof;

B. City wishes to lease to Tenant, and Tenant wishes to lease from City, that part of
Aspen Park that is identified as the Hockey Lease Parcel on Exhibit A, attached
hereto and incorporated herein by reference (the “Leased Land”), upon and subject
to the terms and conditions hereinafter set forth;

Now, THEREFORE, in exchange for the mutual promises and agreements hereinafter set
forth, and for other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, City and Tenant hereby agree as follows:

ARTICLE 1
LEASE OF PREMISES; INITIAL TERM AND RENEWAL; POSSESSION

Section 1. Upon and subject to the terms and conditions set forth in this Lease, City hereby
leases to Tenant, and Tenant hereby leases from City, the Leased Land.

Section 2. Unless sooner terminated as hereinafter provided, the initial term of this Lease
(the “Initial Term”) shall be for thirty (30) years, commencing on the date a Certificate of
Occupancy for the Hockey Facility (defined below) is issued to Tenant by City (the “Term
Commencement Date”).

Section 3. Unless either party provides written notice of non-renewal to the other at least
sixty (60) days prior to the expiration of the Initial Term or (if applicable) the then-current Renewal
Term (defined below), and so long as Tenant does not default under this Lease, this Lease shall
automatically and continuously renew for six (6) successive renewal terms of five (5) years each
(each, a “Renewal Term”). In the event of any such renewal(s), all terms and conditions of this
Lease shall remain the same for the Renewal Term(s). The Initial Term and all Renewal Terms
(if any) may be collectively referred to herein as the “Term”.

10-31-23
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Section 4. When appropriate as determined by City, City will tender possession of the
Leased Land to Tenant for the purpose of completing the Tenant Improvements (defined below).
While the Initial Term of this Lease will not commence until the Term Commencement Date as
provided in Section 2, above, all of Tenant’s indemnification obligations under this Lease shall
commence immediately upon the execution hereof, and all of Tenant’s other obligations under this
Lease (except only for Tenant’s obligation to pay annual base rent) shall commence immediately
upon such tender of possession by City.

If there is any delay in City’s tender of possession: (a) City will not be held liable nor
responsible for any claims, damages or liabilities in connection therewith or by reason thereof, and
this Lease shall remain in full force and effect, and (b) there shall be no reduction in the length of
the Initial Term of this Lease.

Section 5. Tenant shall take and accept the Leased Land in its “AS IS” condition.
ARTICLE 2
CONSTRUCTION OF HOCKEY FACILITY

Section 1. As used herein, the “Hockey Facility” means, collectively: the indoor hockey
recreational facility to be constructed on the Leased Land (including, without limitation, all interior
and exterior fixtures, equipment, furnishings and installations), and all exterior improvements on
the Leased Land relating thereto (including, without limitation, all parking lots, sidewalks, utilities,
lighting and other improvements).

Section 2. Subject to Section 3 of this Article 2, Tenant shall arrange for and pay all costs
associated with the construction and installation of the Hockey Facility (the “Tenant
Improvements”). City shall have no payment or other obligations with respect to any of the Tenant
Improvements. Tenant shall promptly pay for all labor, materials, supplies and other items
furnished in connection with the Tenant Improvements and, upon City’s request, shall furnish City
with evidence that Tenant has fully done so (which evidence shall be reasonably satisfactory to
City and may include, without limitation, periodic and/or final lien waivers duly executed by
contractors and suppliers).

Section 3. Tenant shall be responsible for seeing to the successful and timely completion
of the Tenant Improvements, provided that: (a) no labor or materials may be contracted for,
commenced or acquired unless and until all plans, specifications and related documents are
submitted to City in writing and receive City’s written approval, (b) no change orders may be
signed or otherwise approved unless and until they are submitted in writing to City and receive
City’s written approval, and (c) no contractor or supplier may be engaged to perform any work or
supply any materials unless and until such contractor or supplier (as the case may be) is approved
in writing by City (which approval may not be unreasonably withheld). Tenant shall ensure that
the planning and construction of the Tenant Improvements do not unreasonably interfere with
City’s or any other organization construction within or use of any other portion of Aspen Park.
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Section 4. Nothing in this Article 2 may be construed as limiting the provisions of Article
9, which shall also apply to the Tenant Improvements.

ARTICLE 3
BASE RENT

Section 1. The annual base rent for each lease year throughout the Term shall be paid by
Tenant to City, at the office of City or at such other place as City may designate from time-to-time,
in a single installment, in advance and without prior demand, on or before the first (1%') day of the
lease year (each, an “Annual Base Rent Due Date”); provided that the annual base rent for the
first (1%") lease year shall be due within ten (10) days after the Term Commencement Date.

Section 2. The amount of the annual base rent for the first lease year of the Initial Term
shall be equal to Five Hundred and No/100 Dollars ($500.00). The amount of the annual base rent
for each subsequent lease year during the Term shall be determined as follows:

(a) Not less than thirty (30) days prior to the applicable Annual Base Rent Due
Date, City will: (1) estimate all costs it anticipates incurring in performing
its obligations under this Lease during the next following lease year (it being
the intent of the parties that City fully recoup all such costs via the base
rent), and (2) provide written notice of such estimate to Tenant; and

b) The amount of such estimate shall constitute the amount of the annual base
rent for the subsequent lease year; provided that, in the event City
determines that any improvements or other changes to the Hockey Facility,
or inflation, will likely result in increased costs to the City, City may
increase the annual base rent during any lease year(s) by providing written
notice of the increase to Tenant, in which case Tenant shall pay the amount
of any such increase to City within thirty (30) days after City’s notice of the
increase.

ARTICLE 4
USE

Section 1. Except as set forth in Sections 2 and 3 of this Article 4, and absent City’s prior
written consent to the contrary:

(a) The Leased Land and the Hockey Facility may be used by Tenant as an ice
recreational facility promoting youth sports and activities (including
hockey, figure skating, curling and other youth ice sports) in the City of
Brandon and surrounding area, and for no other purpose or purposes;

(b)  Tenant may not change the advertised name of its operations at the Leased
Land (which shall be “Brandon Valley Hockey Association™); and
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(c) Tenant shall neither cause nor permit any third party to occupy or use any
part of the Leased Land (including, without limitation, the Hockey Facility
thereon).

Tenant shall conduct its operations at all times in good faith, in a high grade and in a
reputable manner, and in full compliance with all laws, ordinances, rules, regulations and
covenants affecting Tenant, the Leased Land and/or Tenant’s operations, plus insurance company
requirements affecting the cleanliness, safety, use and occupation of the Hockey Facility or any
other part of the Leased Land and such rules and regulations that may be adopted from time-to-
time by City.

Section 2. Tenant shall regularly open the Hockey Facility for use by the at-large public
upon payment to the Association by such users of a reasonable participation/use fee. The exact
days and hours during which the Hockey Facility shall be open for such public use shall be subject
to City written approval, but shall be a minimum of five (5) hours per week while the Hockey
Facility’s ice is operational.

Section 3. Tenant may allow one or more third-party vendors to sell concessions and other
merchandise within the Hockey Facility so long as: (a) each such vendor, and all items to be
offered for sale, are first approved in writing by City, and (b) prior to occupying any part of the
Hockey Facility or otherwise offering its items for sale, each such vendor fully satisfies such
insurance requirements as may be imposed in City’s discretion and provides City with satisfactory
evidence thereof. In the event City grants any such approval, City may revoke the same in whole
or in part at any time and in its discretion upon written notice to Tenant. Without limiting the
foregoing, in the event any approved vendor ceases to satisfy the insurance requirements imposed
by City, City’s approval of such vendor shall be automatically revoked.

Tenant shall cause each such vendor (if any) to conduct its operations at all times in good
faith, in a high grade and in a reputable manner, and in full compliance with all laws, ordinances,
rules, regulations and covenants affecting the vendor, Tenant, the Leased Land (including, without
limitation, the Hockey Facility thereon), the vendor’s and/or Tenant’s operations, plus insurance
company requirements affecting the cleanliness, safety, use and occupation of the Hockey Facility
or any other part of the Leased Land and such rules and regulations that may be adopted from
time-to-time by City.

ARTICLE 5

UTILITIES
Tenant shall directly contract and promptly pay all charges for heating, air conditioning,
electricity, gas, water, sewer, telephone, cable tv, internet and all other utilities and services used
at or serving the Leased Land (including, without limitation, the Hockey Facility thereon). Tenant

shall, at its expense, provide janitorial and trash removal services at the Leased Land. City may
not be held liable in damages or otherwise if the furnishing by City or by any other supplier of any

4 Page 9



utility or other service to the Leased Land is interrupted or impaired by fire, repairs, accident, or
by any causes beyond City’s reasonable control.

ARTICLE 6
MAINTENANCE AND REPAIRS

Section 1. Once fully constructed or installed, City will repair and maintain: (a) water,
sewer and other utility lines that serve the Hockey Facility and are located outside the Hockey
Facility, and (b) the parking lots and roadway lighting; provided that City will not be required to
undertake any maintenance, repair or replacement that becomes necessary or desirable by reason
of the negligence or intentional act of Tenant or any of Tenant’s agents, employees, vendors,
customers or invitees, or by reason of anyone illegally entering or upon the Leased Land. City
will also mow the lawn within the Leased Land (but will not be responsible for trimming or
landscaping) and, during weekday regular business hours only, perform snow and ice removal
from the roadways, parking lots and sidewalks. City shall determine in its discretion whether and
when items of repair and/or maintenance are required under this Section 1. Without limiting City’s
rights of access set forth elsewhere in this Lease, City and its contractors shall, at all times, have
access to the Leased Land (and, to the extent determined reasonably necessary by City) the Hockey
Facility for the purposes of inspecting the same and performing its obligations under this Lease.

Section 2. Except only for those items for which City is responsible under Section 1,
immediately above, Tenant shall, at its expense, repair, replace, maintain and keep in good order
and in a clean, sanitary and safe condition, ordinary wear through proper use excepted, the entire
Leased Land and the entire Hockey Facility (interior and exterior) and all of the fixtures, equipment
and installations contained therein or serving the same, including (without limitation): (a) all
heating, ventilation and air conditioning systems and equipment, (b) lawn trimming and
landscaping, and (c) snow and ice removal from the roadways, parking lots and sidewalks when
not done by City.

ARTICLE 7

INSURANCE

Section 1. Association shall, at its expense, procure and maintain throughout the entire
Term:

(a) All-risk property insurance covering the Hockey Facility and all other
improvements on the Leased Land;

(b) Commercial General Liability insurance, insuring City and Tenant from all
claims, demands and actions for injury or death sustained by one or more
persons as a result of any one occurrence in the amount of One Million
Dollars ($1,000,000.00), and for damage to property in an amount of not
less than One Hundred Thousand Dollars ($100,000.00), made by or on
behalf on any person or persons, firm or corporation arising from, relating
to or connected with, the conduct and operation of Tenant’s operations at
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the Leased Land or otherwise occurring on or about the Leased Land
(including, without limitation, within or about the Hockey Facility thereon);

(c) Worker’s Compensation insurance as may be required by applicable law;
(d) Adequate insurance covering Tenant’s personal property.

Section 2. Upon City’s request, Tenant shall provide City with satisfactory evidence of
Tenant’s full compliance with this Article 7.

Section 3. If Tenant fails to fully comply with the requirements of this Article 7, City may
(but will not be required to) obtain such insurance and keep the same in effect, in which case
Tenant shall pay City the premium costs thereof on demand. Tenant acknowledges and agrees that
such insurance (if any) need not protect any of Tenant’s interests and may be more expensive than

insurance Tenant may have acquired on its own in satisfaction of its obligations under this Article
7.

ARTICLE 8
TAXES AND ASSESSMENTS

Section 1. As additional rent, Tenant shall reimburse City upon demand for any and all
real estate taxes and assessments on the Leased Land that are paid by City.

Section 2. Tenant shall directly pay any and all real estate taxes and assessments on or
attributable to the Hockey Facility (whether or not imposed upon City or Tenant) prior to the same
becoming delinquent. Upon City’s request, Tenant shall provide City with satisfactory evidence
of Tenant’s compliance with this Section 2.

ARTICLE 9
INSTALLATIONS, ALTERNATIONS AND SIGNAGE

Section 1. Subject to the provisions of this Article 9, Tenant shall, at its expense, purchase,
install and maintain in good condition its trade fixtures and equipment, floor coverings, interior
wall coverings, decorations and signage.

Section 2. Except for signage (which is governed by Section 4 of this Article 9), Tenant
may not make any alterations or additions to the Leased Land or any improvements thereon
(including, without limitation, the Hockey Facility), nor make any contract therefor, without first
procuring City’s written consent and delivering to City the plans and specifications and copies of
proposed contracts and necessary permits, and furnishing indemnification against liens, costs,
damages and expenses in such form and substance as may be acceptable to City.

Section 3. Tenant shall promptly pay all contractors and materialmen so as to avoid the
possibility of a lien attaching to the Hockey Facility, the Leased Land and/or any fund. Should
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any lien be made or filed, Tenant shall bond against or discharge the same within thirty (30) days
after written request by City. Tenant shall also reimburse City upon demand for all attorneys’ fees
incurred by City in connection with any such lien. Nothing set forth in this Lease shall be
construed as consent on the part of City so as to subject any City property or fund to any lien or
liability under any law of the State of South Dakota or otherwise.

Section 4. Tenant may not erect or install any exterior window or door signs, advertising
media or window lettering or place cards or other signs, or install any interior window or doors
signs, advertising media or window lettering or place cards or other signs (including, without
limitation, signage on the curb side monument sign) without first delivering to City detailed plans
therefor and obtaining prior approval of the City of Brandon. Except for installations approved
pursuant to Article 2 or Section 2 of this Article 9, Tenant may not install any exterior light or
plumbing fixtures, shades or awnings, or make any exterior decoration of painting, or build any
fence, or make any other changes to the exterior of the Hockey Facility or any part of the Leased
Land without City’s prior written consent.

ARTICLE 10
INDEMNIFICATION (GENERALLY)

Tenant shall indemnify, save and hold City harmless for, from and against any and all
claims, demands, actions, losses, liabilities, fines, penalties, costs and expenses (including, without
limitation, attorneys’ fees) arising from the conduct or management of the operation conducted by
Tenant, or from the breach or default on the part of Tenant in the performance of any covenant or
agreement on the part of Tenant to be performed pursuant to the terms of this Lease, or from any
injury, death or damage to any person or property arising from or, directly or indirectly, relating
to: (a) any incident occurring on or about the Leased Land (including, without limitation, within
or about the Hockey Facility), (b) Tenant’s operations, and/or (c) the operation or use of the Leased
Land (including, without limitation, the Hockey Facility thereon). City will not be liable and
Tenant hereby waives all claims for damage to person or property sustained by Tenant or Tenant’s
employees, vendors, directors, officers, volunteers, agents, contractors, sublessees,
concessionaires, invitees, and customers resulting from any accident in, on or about the Leased
Land (including, without limitation, in or about the Hockey Facility thereon). All property
belonging to Tenant or any occupant of the Leased Land shall be at the risk of Tenant or such other
person only, and City may not be liable for damage thereto or the theft or misappropriation thereof.
The provisions of this Article 10 shall survive indefinitely after the expiration or any termination
of this Lease.

ARTICLE 11
FIRE AND OTHER CASUALTY
In case the Hockey Facility is substantially damaged or destroyed by fire or other casualty,

then either City or Tenant may terminate this Lease upon written notice to the other given within
ninety (90) days after the date of such damage or loss. Absent such termination, Tenant shall
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promptly and fully repair or rebuild the Hockey Facility and this Lease shall continue to remain in
effect.

ARTICLE 12
ASSIGNMENT AND SUBLETTING

Section 1. Except as provided in Section 2 of this Article 12, Tenant may not assign or in
any manner transfer this Lease or any interest herein, nor sublet the Leased Land or any part of
parts thereof (including, without limitation, the Hockey Facility), nor permit occupancy by anyone
else, without the City’s prior written consent, which consent may be withheld and/or conditioned
in City’s sole discretion. Consent by City to one or more assignments of this Lease or to one or
more sublettings or third-party occupations will not operate as a waiver of City’s rights under this
Article 12, nor as consent to any further assignment, subletting or third-party occupation. No
assignment or subletting will release Tenant of any of its obligations under this Lease. The
acceptance of rent from someone other than Tenant will not be deemed to be a waiver of any of
the provision of this Lease or consent to any assignment or subletting.

Section 2. The parties acknowledge that, in connection with Tenant’s financing its
construction of the Hockey Facility, Tenant intends to grant a leasehold mortgage and/or collateral
assignment of this Lease to a financial institution. City agrees to reasonably cooperate with Tenant
and such financial institution to accommodate such grant(s).

Section 3. Neither this Lease, nor any interest herein, may pass to any trustee or receiver
in bankruptcy, or any assignee for the benefit of creditors, or by operation of law.

Section 4. City may, at any time and from time-to-time, make an assignment of its interest
in this Lease, and, in the event of such assignment and the assumption by the assignee of the
covenants and agreements to be performed by City herein, City and its successors and assigns
(other than the assignee of this Lease) shall be released from any and all liability hereunder.

ARTICLE 13
HAZARDOUS WASTE

Section 1. During the term of this Lease, including any renewals and other extensions
hereof, and until Tenant surrenders possession of the Leased Land to City, Tenant covenants that
it shall comply with all present and future environmental laws, ordinances, rules or regulations,
and that Tenant will not cause or permit the generation, creation, treatment, incorporation,
discharge, disposal, escape, release or threat of release of any containment above, upon, under,
within or from the Leased Land, and that no underground storage tanks containing any containment
shall be located upon the Leased Land.

Section 2. For the purposes of this Lease, contaminant is a “Petroleum Product” as

described in SDCL 37-2-5 or “Asbestos” or a “Regulated Substance” as described in SDCL 34A-
12-1(8) or substances, materials or wastes in whatever form, regulated under and defined in the
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provisions of 15 U.S.C. 2601 et. Seq. (TSCA) or 33 U.S.C. 1251 et. Seq. (FWPCA) or 42 U.S.C.
300 et. Seq. (SDWA), or 42 U.S.C. 6901 et. Seq. (RCRA) or 42 U.S.C. 9601 et. Seq. (CERCLA)
or42 U.S.C.7401 et. Seq. (CAA), 49 U.S.C. 1801 et. Seq. (HMTA), and any corresponding federal
and state regulations promulgated under the above federal and state statutes as well as
amendments, deletions or corrections to such laws, ordinances, rules or regulations and further
including laws, ordinances, rules or regulations concerning substances harmful to the environment
which are passed subsequent to the commencement date of this Lease and which will become
effective during the term of this Lease, or any extension hereof, and until Tenant surrenders
possession of the Leased Land. For illustrative purposes only, a partial listing of contaminants
includes asbestos containing materials, gasoline, waste oil, lubricating oil, fuel oil, petroleum
product distillates, solvents, paints, enamels, paint or enamel thinners, acetones, acids, pesticides,
rodenticides, herbicides, fungicides, lead, radon, urea formaldehyde, mercury, cyanide and
polychlorinated biphenlys, or any combination of these substances. To the extent that any of the
above referenced laws, ordinances, roles and regulations are inconsistent, City and Tenant agree
that the interpretation favoring the classification of a substances, material or waste as harmful to
the environment shall be controlling.

Section 3. Tenant covenants that it will, at its own expense, without abatement of rent,
abate, remedy and remove any contaminant discovered on the Leased Land which was located,
generated, created, stored, treated, incorporated, discharged, disposed of, allowed to escape,
released or about to be released by Tenant. Tenant shall indemnify, save and hold City harmless
for, from and against any and all causes of actions, losses, claims, demands, judgments, penalties,
assessments, fines, liabilities, costs, damages and expenses, including court costs and attorney’s
fees prior to trial, at trial and on appeal, whether private or mandated by any governmental body,
resulting from any breach of the foregoing covenant or from the discovery of a contaminant in,
above, upon, across, under or emanating from the Leased Land resulting from Tenant’s occupation
or use of the Leased Land, including surface or ground water, it being the intent of City and Tenant
that City shall have no liability for damage to the environment or natural resources caused by, for
abatement, response, removal or clean-up of, or otherwise with respect to any contaminants either
by virtue of the interest of City in the Leased Land or created as a result of City’s exercise of any
of its rights or remedies with respect to this Lease, including, but not limited to, the eviction of
Tenant or the re-entry of City and City’s physical repossession of the Leased Land. Any costs or
expenses for which Tenant is responsible under this Article 13 or for which Tenant has indemnified
City: (a) shall be paid to City on demand, during the term of this Lease as additional rent; and (b)
from and after the expiration or earlier termination of this Lease shall be reimbursed by Tenant on
demand.

Section 4. Notwithstanding any other right of entry granted to City under this Lease, City
shall have the right to enter the Leased Land or have consultants enter the Leased Land throughout
the term of this Lease for the purpose of: (a) determining whether the Leased Land and/or the
Hockey Facility comply with the environmental laws; and (b) conducting an environmental audit
inspection or investigation.

Section 5. City and Tenant agree that Tenant shall, for purposes of this Article 13, be

designated as the “Owner” or “Operator” of the Leased Land (including, without limitation, the
Hockey Facility thereon).
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Section 6. The provisions of this Article 13 shall survive indefinitely after the expiration
and any termination of this Lease.

ARTICLE 14
CITY ACCESS

Without limiting City’s rights under any other provision of this Lease, City and its
contractors, inspectors and other third-party designees shall have the right to enter upon the Leased
Land (including, without limitation, within the Hockey Facility) at any time and without any notice
for the purposes of inspecting the same or for making repairs, additions or alterations thereto, or
in the performance of any of its obligations under this Lease. City may not be held liable to Tenant
in any manner for any expense, loss or damage by reason thereof, nor may the exercise of such
right be deemed an eviction or disturbance of Tenant’s use or possession.

ARTICLE 15
DEFAULT AND REMEDIES

Section 1. City may terminate Tenant’s estate herein demised and Tenant’s right to
possession hereunder upon: (a) the failure of Tenant to pay any installment of rent or other sum
when and as due, or to perform any other of its covenants under this Lease, if Tenant fails to fully
cure such failure within a commercially reasonable time (or within ten (10) days in the case of the
payment of rent or other monetary obligations of Tenant hereunder) after written notice to Tenant,
or (b) Tenant’s ceasing to operate at Hockey Facility, whether temporarily or permanently, without
the City’s prior written consent.

Section 2. If, at any time during the term of this Lease (a) Tenant files in any court a
petition in bankruptcy or insolvency or for reorganization, or for arrangement of for the
appointment of a receiver or trustee or all or a portion of Tenant’s property, or (b) an involuntary
petition of any kind referred to in Subdivision (a) of this section is filed against Tenant, and such
petition is not vacated or withdrawn within thirty (30) days after the date of filing thereof, or (¢) if
Tenant makes an assignment for the benefit of creditors, or (d) if Tenant is adjudicated as bankrupt,
or (e) a receiver is appointed in an involuntary proceeding and not withdrawn within thirty (30)
days from the date of appointment, then Tenant’s estate and right to possession hereunder shall
terminate ipso facto upon the happening of any one of such events, and Tenant shall then quit and
surrender the Leased Land (including, without limitation, the Hockey Facility thereon) to City, but
Tenant shall remain liable as hereinafter provided.

Section 3. Upon the termination of the estate as aforesaid, City may re-enter the Leased
Land (including, without limitation, the Hockey Facility thereon) by any lawful means and remove
all personal and chattels there from, and City will not be liable for damages or otherwise by reason
of re-entry or termination. Notwithstanding such termination, the liability of Tenant for the rent
provided for herein above will not be extinguished for the balance of the term remaining after said
termination.
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Should the termination of Tenant’s estate occur as herein provided, or should City take
possession pursuant to legal proceedings or pursuant to any notice provided for by law, it may
either terminate this Lease or it may, from time-to-time without terminating this Lease, make such
alteration and repairs as may be necessary in order to relet the Leased Land (including, without
limitation, the Hockey Facility thereon), and re-let the Leased Land or any part thereof (including,
without limitation, the Hockey Facility thereon) for such term or terms (which may be for a term
extending beyond the term of this Lease) and at such rental or rentals and upon such other terms
and conditions as landlord in its sole discretion may deem advisable; upon each re-letting, all
rentals received by City therefrom shall be applied, first, to the payment of any indebtedness other
than rent due hereunder from Tenant to City; second, to the payment of any costs and expenses of
such re-letting (including, without limitation, broker fees and attorneys’ fees and costs of
alterations and repairs); third, to the payment of rent due and unpaid hereunder, and the residue, if
any, shall be held by City and applied in payment of future rent as the same may become due and
payable hereunder.

If such rentals received from such re-letting during any month be less than that to be paid
during that month by Tenant hereunder, Tenant shall pay any such deficiency to City. Such
deficiency shall be calculated and paid monthly. No such re-entry or taking possession of the
Leased Land by City shall be construed as an election on its part to terminate this Lease unless
written notice of such intention be given to by City to Tenant, or unless the termination thereof be
decreed by a court of competent jurisdiction.

Notwithstanding any such re-letting without termination, City may, at any time thereafter,
elect to terminate this Lease for such previous breach. Should City at any time terminate this Lease
for any breach, in addition to any other remedies it may have, it may recover from Tenant all
damages it may incur by reason of such breach, including the worth at the time of such termination
of the excess, if any, of the amount of rent and charges equivalent to rent reserved in this Lease
for the remainder of the stated term over the then reasonable rental value of the leased Premises
for the remainder of the stated term, all of which amounts shall be immediately due and payable
from Tenant to landlord.

Without limiting the foregoing, City may also declare the entire amount of unpaid rent due
and payable, and sue for and collect the accelerated rent.

Section 4. Without limiting any of City’s rights set forth elsewhere in this Lease, in the
event of any breach hereunder by Tenant, City may immediately or at any time thereafter, without
notice, cure such breach for the account at the expense of Tenant. If City at any time by reason of
such breach, is compelled to pay, or elects to pay, any sum of money or do any act which will
require to payment of any sum of money, or is compelled to incur any expense, the sum or sums
so paid by City shall be deemed to be due from Tenant to City.

Section 5. Should City be in default under the terms of this Lease, City shall have
reasonable and adequate time (which in no case shall be less than thirty (30) days) after its receipt
of written notice thereof from Tenant to cure the same.
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Section 6. Tenant hereby expressly waives, to the full extent waivable, any and all rights
or redemption granted by or under any present or future laws in the event of Tenant being evicted
or dispossessed for any cause, or in the event of City obtaining possession of the Leased Land
(including, without limitation, the Hockey Facility thereon), by reason of the violation of Tenant
of any of the covenants or conditions of this Lease, or otherwise.

Section 7. The various rights and remedies contained in this Lease may not be considered
exclusive of any other right or remedy, but shall be construed as cumulative, and shall be in
addition to every other remedy now or hereafter existing under this Lease, at law and/or in equity.

ARTICLE 16
TITLE

Title to the Leased Land shall be and remain City’s property and, except for the leasehold
interest provided for in this Lease, Tenant shall have no interest whatsoever in any of the Leased
Land.

Throughout the Term, Tenant shall be deemed to be the owner of the Hockey Facility
(excluding all land). However, upon the expiration or termination of this Lease (whichever occurs
first): (a) the Hockey Facility shall automatically and immediately become City’s property, and
(b) Tenant shall promptly execute and deliver to City a quitclaim deed, transferring any and all
right, title and interest that Tenant may have in the Hockey Facility and the Leased Land to City.

ARTICLE 17
SURRENDER

Section 1. At the expiration or sooner termination of the Term, whether by lapse of time
or otherwise, Tenant shall surrender the Leased Land (including, without limitation, the Hockey
Facility thereon) in good condition and repair, reasonable wear through proper use excepted. If
the Leased Land and Hockey Facility are not surrendered upon the expiration of the Term or the
sooner termination thereof, Tenant shall indemnify City against loss or liability resulting from
delay to Tenant in so surrendering the same. Tenant shall promptly surrender all keys for the
Hockey Facility to City at the place then designated by City.

Section 2. If Tenant remains in possession of all or any part of the Leased Land (including,
without limitation, the Hockey Facility thereon) after the expiration or termination of the tenancy
created hereunder with the consent of City and without executing a new lease, it shall be deemed
to be occupying the same as a tenant from month-to-month, subject to all other conditions,
provisions and obligations of this Lease insofar as the same are applicable to the month-to-month
tenancy.

ARTICLE 18

SUBORDINATION AND ESTOPPEL
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Tenant agrees that this Lease is and shall be subordinate to any mortgages or trust deeds
that may hereafter be placed upon said Leased Land and to any and all advances to be made there
under, and to the interest thereon, and all renewals, replacements and extensions thereof, provided,
that the mortgagee or trustee there under shall agree to recognize Tenant’s rights hereunder as long
as tenant is not in default hereunder. Tenant shall execute and deliver whatever instruments may
be required for the above purposes, and failing to do so within ten (10) days after demand in
writing, does hereby make, constitute and irrevocably appoint City as its attorney-in-fact and in its
name, place and stead to do so. Without limiting the foregoing, from time-to-time upon City’s
request, Tenant shall complete, execute and deliver to City an estoppel certificate containing such
acknowledgements and information regarding Tenant, this Lease and the Leased Land as City may
require. City may require such an estoppel certificate in the event of a proposed sale of all or part
of the Leased Land, in connection with financing, and/or under any other circumstances
whatsoever in City’s sole discretion. Tenant shall, in the event of the sale or assignment of City’s
interest in the Leased Land, or in the event of any proceedings brought for the foreclosure of, or
in the event of exercise of the power of sale under any mortgage made by City conveying the
Leased Land, attorn to the purchaser and recognize such purchaser as City under this Lease so long
as the purchaser assumes in writing all of City’s obligations under this Lease.

ARTICLE 19
GENERAL PROVISIONS

Section 1. Notices. In order to be effective, all notices required or permitted hereunder
shall be in writing and hand-delivered to the intended recipient, or sent via United States Certified
Mail to the intended recipient at its address first set forth above (or, in case of notices to Tenant,
at the address of the Hockey Facility, in City’s discretion), or at such other address as the intended
recipient may designate in writing from time-to-time in accordance with this Section 1. Written
notice from a party’s attorney shall constitute notice from that party.

Section 2. Authority. If Tenant is a corporation, limited liability company or other legal
entity, Tenant hereby represents and warrants unto City that: (a) Tenant is duly organized and
validly existing under the laws of the State of South Dakota, (b) Tenant has the necessary corporate
or company power and authority to enter into this Lease and perform all of its obligations
hereunder, and (c¢) Tenant’s entering into this Lease and its performance of all obligations
hereunder have been duly authorized and approved by its shareholders, directors, members,
managers and/or partners, as may be applicable and required.

Section 3. Binding Effect; Waiver. The covenants, agreements and obligations herein
contained, except as herein otherwise specifically provided, shall extend to, bind and inure to the
benefit of the parties hereto and their respective personal representative, heirs, successors and
permitted assigns. Either party’s failure to exercise any right or pursue any remedy provided for
under this Lease will not operate as a waiver of such right or remedy.

Section 4. Recording of Lease. Tenant may not, directly or indirectly, record this Lease
nor any memorandum or short form hereof without City’s prior written consent.
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Section 5. Severability. The invalidity or unenforceability of any term or provision of
this Lease, or the application of such term or provision to any person or circumstances, will not
impair or affect the remainder of this Lease, nor its application to other persons and circumstances,
and the remaining terms and provisions hereof will not be invalidated but shall remain in full force
and effect.

Section 6. Entire Agreement; Modifications. This written agreement, together with the
exhibits (if any) referred to herein, contains all of the terms and conditions regarding Tenant’s
lease of the Leased Land and the construction, ownership and use of the Hockey Facility, and
supersedes all prior oral or written negotiations, understandings, representations and agreements
regarding the same (including, without limitation, that certain Memorandum of Understanding
between City and Tenant dated July 3, 2023). No addition or modification to this Lease will be
effective unless it is in a writing signed by both of the parties.

Section 7. Choice of Law and Forum; Attorneys’ Fees. This Lease shall be governed
by the laws of the State of South Dakota without regard to its conflict of laws rules. Any legal
action arising from or relating to this Lease shall be venued exclusively in a state or federal court
situated in Minnehaha County, South Dakota. If City prevails in any litigation associated with this
Lease or Tenant’s occupancy or use of the Leased Land and/or the Hockey Facility, City shall be
entitled to recover from Tenant City’s attorneys’ fees incurred, in addition to all other remedies to
which City may be entitled.

Section 8. Interpretation. The language set forth herein is and shall be deemed to be the
language chosen by the parties jointly to express their mutual intent. No rule of construction based
on which party drafted the Agreement or certain of its provisions shall be applied against any party.
All pronouns and any variations thereof shall be deemed to refer to the masculine, feminine, or
neuter, or the singular or plural, as the identity of the person, persons, entity, or entities and context
may require. Titles of articles and sections of this Lease are included for convenience purposes
only and may not be construed as substantive parts of this Lease. The Recitals portion of this
Lease is incorporated herein as a substantive part of this Lease.

Section 9. Waiver of Subrogation. Notwithstanding anything in this Lease to the
contrary, to the extent of insurance proceeds recoverable, City and Tenant each hereby waive any
and all rights of recovery, claim, action or cause of action against the other, its agents, officers,
directors, members, managers and employees, for any loss or damage that may occur to the Leased
Land, or any improvements thereto, or any property of such party therein, by reason of fire, the
elements or any other cause that could be insured against under the terms of standard fire and
extended coverage insurance policies, regardless of cause or origin, including negligence of the
other party hereto, its agents, officers, directors, members, managers and employees, and
covenants that no insurer shall hold any right of subrogation against such other party.

Section 10. Relationship of Parties. Nothing in this Lease may be deemed or construed
to create the relationship of principal and agent, nor of partnership or joint venture, between City
and Tenant.
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Section 11. Counterparts and Copies. This Lease may be executed in any number of
counterparts, each of which shall be considered an original document, but all of which shall be
considered one and the same agreement and shall become binding when one or more counterparts
have been signed by each of the parties. A facsimile, electronic or other copy of this Lease shall

have the full force and effect of an original.

Section 12. Time. Time is of the essence hereof.

IN WITNESS WHEREOF, City and Tenant have executed this Lease Agreement effective as
of the date first set forth above.

City: Tenant:
City of Brandon Brandon Valley Ice and Inline Hockey
- ’é Association (BVHA)
H :
By { { ék _(/’: - g
Harry Buck: Mayor’ By: o~ 1‘*
Print: ___ T pee G~ eads
Its: [P e A ¥
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310
310
310
310
310
310
310
310
310
310

101 GENERAL FUND REVENUES

TAXES
311.01
311.02
311.03
311.04
311.05
311.07
313.00
315.00
319.11

Current Taxes
Back Taxes (-1)
Back Taxes (-2)
Back Taxes (-3)
Back Taxes (-4)
Mobile Home Tax
Sales Tax
Amusement Fee

Interests on Taxes

Totals Taxes

320 LICENSES AND PERMITS

320
320
320
320
320
320
320
320
320
320
320
320
320
320
320
320
320
320
320
320

321.01
321.02
321.02
321.025
321.03
321.04
321.045
321.05
321.09
321.10
321.11
321.12
321.13
321.14
321.15
321.16
322.00
323.00
324.00
324.10

Beer Licenses

Liquor Licenses

Video Lottery

Cannabis Apps/Licenses
Building Permits

Pet Licenses

Kennel License Fee
Excavation/St Cut Permits
Peddlers License
Plumbing Permits
Sewer Cleaning Permit
Residential Contrac. Lic.
Landscape Contrac. Lic.
Landscape Permits
Tree Permits/Tree Site
Tree Pesticide License
Sign Permits

Home Occupations
Garbage Permits

Dumpster Permits

Totals License & Permits

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
3,087,683 3,194,511 3,407,726 3,687,790 3,344,428 3,872,907 2,065,918 4,047,411 4,047,411
13,241 18,589 22,366 24,741 19,734 18,000 4,998 18,000 18,000
3,316 1,735 985 2,149 2,046 0 -1,938 0 0
2,743 1,412 389 1,111 1,414 0 536 0 0
1,327 751 0 1,471 887 0 497 0 0
15 14 0 0 7 0 0 0 0
4,155,976 4,793,176 5,336,864 5,553,993 4,960,002 5,000,000 2,372,665 5,500,000 5,500,000
0 0 0 0 0 0 0 0 0
4,144 3,977 3,138 5,037 4,074 3,500 1,102 3,500 3,500
7,268,445 8,014,165 8,771,468 9,276,292 8,332,593 8,894,407 4,443,779 9,568,911 9,568,911
2,590 2,990 2,750 2,700 2,758 2,550 2,925 2,700 2,700
71,360 18,650 25,924 21,200 34,284 21,000 21,200 21,500 21,500
0 0 0 6,150 1,538 6,900 4,300 6,550 6,550
0 117,336 112,330 112,336 85,501 80,240 64,192 64,192 64,192
99,623 163,989 102,245 179,419 136,319 110,000 66,682 110,000 110,000
670 670 820 575 684 600 275 600 600
245 175 280 175 219 0 105 0 0
100 100 125 350 169 0 350 150 150
1,100 1,700 1,600 1,900 1,575 1,500 1,100 1,500 1,500
5,739 4,851 6,860 16,685 8,534 5,000 8,910 7,000 7,000
175 175 245 210 201 200 210 200 200
16,275 17,600 18,850 17,700 17,606 15,000 16,550 17,000 17,000
550 500 900 700 663 600 700 600 600
1,037 1,173 802 1,139 1,038 800 374 850 850
1,875 1,590 1,706 1,685 1,714 1,000 550 1,000 1,000
350 400 400 450 400 300 350 400 400
20 120 170 442 188 0 238 200 200
210 210 1,535 3,000 1,239 0 750 500 500
600 600 600 600 600 600 600 600 600
0 30 34 0 16 0 0 0 0
202,519 332,859 278,176 367,416 295,243 246,290 190,361 235,542 235,542

2.9% CPI, 1.6% Growth
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330 INTER GOVERNMENT REVENUE

330
330
330
330
330
330
330
330
330
330
330
330
330

331.09 Section 5309 Funds - Bus

331.10 Section 5311 Funds - Bus

331.30 Title I1I-B Transit Bus

331.20 Federal Grants

334.03 State Funds-Transit Bus
Other Grants

334.99 Other State Grants

335.01 Bank Franchise Tax

335.03 Liquor Revision

335.04 Motor Vehicle License

335.08 Highway & Bridge Fund

335.09 Port of Entry Fee

338.03 Wheel Tax

Totals Inter Governmental Revenue

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026

0 0 2,288 2,483 1,193 0 1,679 133,977 133,977
103,072 84,511 76,286 77,840 85,427 103,948 37,364 99,520 99,520
1,131 1,131 1,131 1,131 1,131 1,131 0 1,131 1,131
66,177 66,550 133,588 149,100 103,854 160,000 8,629 100,000 100,000
33,311 34,379 34,402 33,497 33,897 34,301 0 34,479 34,479
0 0 0 0 0 0 0 0 0
0 2,000 0 6,532 2,133 0 0 0 0
134,230 128,257 146,197 108,236 129,230 105,000 161,490 130,000 130,000
68,709 77,416 75,941 75,560 74,407 70,000 35,867 75,000 75,000
63,557 62,804 63,380 63,560 63,325 60,000 30,126 63,000 63,000
58,406 58,874 60,537 60,756 59,643 58,000 36,232 60,000 60,000
6,376 6,514 6,574 6,467 6,483 6,000 2,632 6,000 6,000
11,579 11,437 11,577 11,575 11,542 11,000 5,498 11,000 11,000
546,548 533,873 611,901 596,737 572,265 609,380 319,517 714,107 714,107

Bus

Wage/Coord Study
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340 CHARGES GOOD & SERVICE

340 341.01 Zoning/Variance/Cond Use
340 341.02 Plan Review Fees

340 341.03 Platting Fees

340 342.01 Police Services

340 342.09 Police Reports

340 344.02 Weed/Mowing/Snow
340 346.01 Pool Membership

340 346.02 Pool Fees

340 346.025 Pool Other

340 346.03 Pool Swim Lessons

340 346.04 Concessions utilities

340 346.09 Pop & Candy Summer Rec
340 346.31 Safety Town Fees

340 346.32 Summer Rec. Fees

340 346.33 Field Usage Fees

340 346.34 Shelter Reservations

340 346.35 Park Other Charges-addons
340 346.41 Pop & Candy Pool

340 346.67 Sum. Rec. Bus Fares

340 346.90 Park Fee Developers

340 346.91 Park Fee - Bldg Pmt

340 346.95 Bus Fares - Transit

340 346.97 Bus Reimbursements

Total Goods & Services

345 Health
345 345.02 Animal Ctrl & Shelter Fees
Total Health

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
5,325 7,250 6,900 8,425 6,975 5,500 5,025 5,000 5,000
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 1,890 3,000 3,000
69,707 74,656 80,791 83,520 77,169 82,000 45,564 88,000 88,000 SRO Wages
288 380 384 300 338 200 108 200 200
2,725 170 1,404 801 1,275 1,000 2,892 1,000 1,000
57,180 54,004 59,049 57,262 56,874 55,000 56,383 57,000 57,000
20,165 20,534 18,880 17,085 19,166 18,000 7,985 18,000 18,000
853 196 418 632 525 200 429 400 400
25,675 28,702 27,062 26,793 27,058 27,000 28,468 27,000 27,000
600 1,200 1,400 1,600 1,200 1,400 0 1,400 1,400
1,198 1,028 979 1,355 1,140 1,000 1,042 1,200 1,200
0 460 600 580 410 500 600 500 500
2,751 2,389 2,710 4,677 3,132 3,000 2,683 3,500 3,500
6,638 6,369 16,942 33,130 15,770 21,170 5,009 25,000 25,000 Assoc Fees
1,865 1,430 1,973 1,985 1,813 1,500 1,815 1,900 1,900
79 316 145 9 137 0 28 0 0
1,683 0 0 0 421 0 0 0 0
600 615 649 0 466 0 0 0 0
24,290 128,570 17,240 28,170 49,568 20,000 35,160 25,000 25,000
22,250 12,750 4,750 50,577 22,582 20,000 20,923 25,000 25,000 Based off 40 homes
18,376 21,494 20,784 19,816 20,118 19,257 8,808 19,000 19,000
23,577 23,827 22,039 24,136 23,395 40,271 11,548 34,980 34,980 Fuel and Supplies
285,825 386,340 285,099 360,853 329,529 316,998 236,360 337,080 337,080 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
0 50 50 100 50 0 50 0 0
0 50 50 100 50 0 50 0 0 0
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Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
350 FINES & FORFEITS 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
350 351.01 65% Court Fines 946 765 2,239 1,102 1,263 1,000 249 1,000 1,000
350 351.02 Police Parking Tickets 2,520 1,625 1,430 530 1,526 2,000 1,245 2,000 2,000
Totals Fines & Forfeits 3,466 2,390 3,669 1,632 2,789 3,000 1,494 3,000 3,000 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
360 MISCELLANEOUS REVENUE 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
360 361.00 Interest Earned 3,548 2,238 68,921 281,378 89,021 100,000 83,417 100,000 100,000
360 362.00 Rentals 0 1,950 1,950 200 1,025 0 4,450 0 0
360 363.11 Bethany SPA Principle 7,789 7,789 22,928 50,662 22,292 0 0 0 0
360 363.21 Bethany SPA Interest 1,032 447 0 1,097 644 0 0 0 0
360  367.00 Contribution/Donations 10,600 500 3,500 13,000 6,900 0 100 0 0
360  369.00 Other 3,047 15,922 15,177 9,775 10,980 0 935 0 0
360  369.01 Other Capital Refunds 21,960 31,049 28,594 15,704 24,327 15,000 9,464 15,000 15,000
360  369.02 Opioids Settlement 0 2,071 2,971 26,751 7,948 0 2,994 0 0
360 367.10 Safety Town Donations 500 0 0 0 125 0 0 0 0
360 369.04 Credit Card Fee 396 232 279 191 275 0 0 0 0
360 369.03 Prior Year Exp. Recovery 6,312 5,637 4,907 13,931 7,697 0 302 0 0
Totals Miscellaneous Revenue 55,184 67,835 149,227 412,689 171,234 115,000 101,662 115,000 115,000 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
390 OTHER FINANCING SOURCES 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
360 391.01 Transfer in 374,366 498,520 228,407 310,676 275,323 341,466 0 363,520 363,520 Water Bonds
360 391.01 Transfer In 0 0 373,011 469,538 93,253 500,446 0 525,546 525,546 Sewer Bonds
360 391.01 Transfer In 61,834 68,336 165,492 84,603 73,916 103,500 0 105,030 105,030 2/3 engineer
390 391.03 Sale of Fixed Assets 5,701 22,613 6,704 17,632 8,755 0 1,618 0 0
390  391.04 Insurance 77 24,262 7,835 3,488 8,044 0 0 0 0
390 391.01 Transfer In Other 0 0 0 21,827 0 0 0 0 0
390 391.21 Unassigned Fund Balance 0 0 0 0 0 2,805,302 0 2,844,178 4,916,195 Ironwood/roundabout/etc
390  391.02 Bond Proceeds 0 0 0 0 0 0 0 6,375,000 6,375,000 City Hall
Total Other Financing Sources 441,978 613,731 781,449 907,764 459,290 3,750,714 1,618 10,213,274 12,285,291 0
101 TOTAL GENERAL FUND 8,803,965 9,951,243 10,881,039 11,923,483 10,389,933 13,935,789 5,294,841 21,186,914 23,258,931 0
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Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

102 Revolving Loan Fund 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
360 361.00 Interest 145 102 723 1,459 607 100 813 500 500
360 3611.10 DAK Storage Loan-Princ 0 0 0 0 0 6,212 3,091 6,337 6,337
360 3611.20 DAK Storage Loan-Int 3,272 2,681 2,563 2,437 2,738 2,319 1,175 2,193 2,193
360 Xtremely Clean - Princ 0 0 0 0 0 18,344 9,057 19,341 19,341
360 Xtremely Clean - Int 0 0 0 1,715 429 4,472 2,352 3,475 3,475
360 361.10 Other Loans - Principle 0 0 0 0 0 0 0 0 0
Total Revolving Loan Fund 3,417 2,783 3,286 5,611 3,774 31,447 16,488 31,846 31,846 0

211 THIRD CENT SALES TAX

310 313.00 3rd Cent Sales Tax 375,841 306,430 353,790 340,128 344,047 310,000 145,860 320,000 320,000
390 392.00 Unassigned Fund Balance 0 0 0 0 0 0 0 0 0
360 361.00 Interest 60 28 499 479 267 100 376 400 400

Total Third Cent Tax 375,901 306,458 354,289 340,607 344,314 310,100 146,236 320,400 320,400 0

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

220 STREET MAINTENANCE FUND 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
390 391010 TransferIn 0 0 117,828 0 0 0 0 0 0
360 361.00 Interest 1,221 1,059 1,138 3 855 500 841 500 500
360 364.00 Street Assessment 652,532 816,455 836,904 864,924 792,704 865,000 474,195 880,000 880,000 1.75(19)2.00(20)2.50(22-26)
360 369.00 Other 0 28,383 219,835 773 62,248 0 0 0 0

Total Street Maint Fund 653,753 845,897 1,057,877 865,700 855,807 865,500 475,036 880,500 880,500 0

213 BID #1 CONFERENCE CENTER

390 391.01 Op Transfer In 1 4 48 227 70 0 0 0 0 0
360 363.00 BID Receipts 60,234 59,004 58,568 24,924 50,683 0 0 0 0 0
Total BID #1 Conference Center 60,235 59,008 58,616 25,151 50,753 0 0 0 0 0
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Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
218 Street Funding - STP Funds 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
Unassigned Fund Balance 0 0 0 0 0 0 0 0 0
330 334.02 STP Funds 364,958 394,939 402,892 410,950 393,435 410,000 419,169 410,000 410,000
360 361.00 Interest 190 83 495 958 432 0 834 200 200
Total STP Street Funding 365,148 395,022 403,387 411,908 393,866 410,000 420,003 410,200 410,200
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
231 STORMWATER FUND 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
Unassigned Fund Balance 0 0 0 0 0 0 0 0 223,000
364 364.05 Storm Wir Utility Fee 0 424,338 466,785 492,199 345,831 500,000 287,407 510,000 510,000
360 361.00 Interest 0 161 1,879 2,273 1,078 0 1,557 500 500
Total Stormwater Fund 0 424,499 468,664 494,472 346,909 500,000 288,964 510,500 733,500
344 TIF #5 190 PLAZA
310 311.01 Current Taxes 0 0 6,832 7,883 3,679 20,000 13,029 50,000 50,000
360 361.00 Interest 0 0 0 0 0 0 0 0 0
Total #5 190 Plaza 0 0 6,832 7,883 3,679 20,000 13,029 50,000 50,000
346 TIF #6 CORSON
310 311.01 Current Taxes 0 0 0 46,086 11,522 50,000 31,193 70,000 70,000
310 319.11 Interest on Taxes 0 0 0 0 0 0 0 0 0
Total TIF#6 CORSON 0 0 0 46,086 11,522 50,000 31,193 70,000 70,000
348 TIF # 7 ENCORE PARK
310 311.01 Current Taxes 0 0 0 55,860 13,965 65,000 11,745 100,000 100,000
310 319.11 Interest on Taxes 0 0 0 0 0 0 0 0 0
Total TIF#7 ENCORE 0 0 0 55,860 13,965 65,000 11,745 100,000 100,000
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
350 TIF #8 ASPEN RIDGE 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
310 311.01 Taxes - Receipts 0 0 0 0 0 0 0 395,000 395,000
360 361.00 Interest 0 0 0 0 0 0 0 0 0
Total TIF #8 ASPEN 0 0 0 0 0 0 0 395,000 395,000

4.91(22)5.16(23-26)
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352
310
360
390

530
390
390

542 CORE AREA PROJECT -PHASE 2B

390
360
390

592 RUSHMORE PROJECT - PHASE 3

390
390

390
390

TIF #9 RIVER PARK
311.01 Taxes - Receipts
361.00 Interest
391.01 Transfer In
Total TIF #9 RIVER PARK

CAPITAL PROJECTS

IRONWOOD SPA PROJECT

391.01 Transfer In
391.02 Bond Proceeds

Total Project

391.01 Transfer In
361.00 Interest
391.02 Bond Proceeds

Total Project

391.01 Transfer in
391.02 Bond Proceeds

Total Project

FUTURE PROJECT
391.01 Transfer In
391.02 Bond Proceeds

Total Project

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 2,000,000 From general fund
0 0 0 0 0 0 0 0 2,000,000 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
0 0 0 16,135 4,034 2,741,520 0 2,844,178 2,844,178
0 0 0 0 0 0 0 0 0
0 0 0 16,135 4,034 2,741,520 0 2,844,178 2,844,178 0
0 0 229,326 303,070 133,099 0 0 0 0 0
0 0 0 50,676 12,669 0 4,264 0 0 0
0 0 0 3,540,955 885,239 425,000 0 0 0 0
0 0 229,326 3,894,701 1,031,007 425,000 4,264 0 0 0
0 0 0 0 0 260,000 0 0 0
0 0 0 0 0 0 0 3,940,000 3,940,000
0 0 0 0 0 260,000 0 3,940,000 3,940,000 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
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ENTERPRISE FUNDS

602 WATER

Unassigned Fund Balance

350
360
360
360
330
360
360
380
370
380
380
380
380
390
390
380

359.00 Late Fees/Penalties

361.00 Interest

362.00 Rent on Water Tower

363.06 Impact/Cost Recovery Fees

331.13 Federal Funds

369.00 Other

369.01 Insurance Reimbursement

381.01 Metered Sales

371.00 Water Surcharge

381.02 Water Salesman

381.09 Water Meter - New Homes

381.10 New Connection Fee
381.992 Online Fee for pymt

391.02 Long-Term Debt -Bond

391.03 Sale of Fixed Asset

381.99 Water Violation Surcharge

Totals Water

603 STREET LIGHT FUND

360
350
360
380
390
390

361.00 Interest

359.00 Late Fees/Penalties
369.00 Other

382.01 Metered Sales
391.01 Operating Transfer In
391.03 Sale of Fixed Assets

Totals Street Light

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
0 0 0 0 0 2,917,979 0 0 225,832
0 0 30,211 34,532 16,186 30,000 16,500 30,000 30,000
1,038 24,505 404,093 910,408 335,011 100,000 57,994 1,500 1,500
19,625 19,505 10,493 10,493 15,029 10,500 5,247 10,500 10,500
41,335 180,165 62,400 6,975 72,719 0 18,555 0 0
0 1,533,016 5,934,884 0 1,866,975 0 0 0 0
24,126 3,282 3,707 1,857 8,243 0 100 0 0
0 4,419 1,747 2,983 2,287 0 0 0 0
1,945,440 2,066,342 2,224,405 2,082,273 2,079,615 2,214,500 629,718 2,214,500 2,274,300
0 0 1,348,350 1,336,860 671,303 1,303,200 654,846 1,303,000 1,303,000
5,517 1,774 3,226 1,780 3,074 1,500 874 1,500 1,500
28,657 26,380 13,777 42,695 27,877 21,000 23,692 38,500 38,500
39,000 25,200 16,600 69,200 37,500 26,000 58,000 26,000 26,000
6,822 8,093 11,179 15,264 10,340 8,000 4,947 8,500 8,500
3,583,600 19,374,843 518,884 0 5,869,332 0 0 0 0
6,831 0 2,841 15,640 6,328 0 4,264 0 0
0 300 500 250 263 0 0 0 0
5,701,991 23,267,824 10,587,297 4,531,210 11,022,081 6,632,679 1,474,737 3,634,000 3,919,632
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
15 6 59 197 69 0 117 0 0
0 0 482 559 260 400 305 400 400
2,592 9,769 2,464 6,188 5,253 0 4,228 0 0
271,481 285,694 298,555 306,864 290,649 310,000 123,433 310,000 310,000
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
274,088 295,469 301,560 313,808 296,231 310,400 128,083 310,400 310,400

WTP Loan
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604 SEWER

Unassigned Fund Balance

350
360
360
360
330
380
380
380
380
380
380
380
390
390
390
390

359.00 Late Fees/Penalties
361.00 Interest
363.06 Impact Fees
369.00 Other

3311.30 Federal Funds

381.992 Online Fee for pymt
383.01 Sewer Charges
383.02 Sewer Surcharge
383.09 Connection Fees
383.10 SDC Charges Conn Fees
383.11 SDC Charges Plat Fees
383.12 Sump Pump Collection Pmt
391.00 Long Term Debt - Bond
391.03 Sales of Fixed Assets
391.04 Insurance Reimb

391.07 Cost Recovery

Totals Sewer

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026

0 0 0 0 0 2,200,000 0 0 617,205
0 0 11,456 11,840 5,824 10,000 5,677 10,000 10,000
677 363 1,163 34,110 9,078 500 23,491 1,000 1,000
41,335 180,165 0 6,975 57,119 0 18,555 0 0
0 0 3,510 124 909 0 0 0 0
900,750 2,233,699 0 1,211,382 1,086,458 0 0 0 0
6,822 8,093 11,179 4,007 7,525 8,000 4,947 8,500 8,500
2,770,465 2,927,126 3,067,775 3,092,455 2,964,455 3,375,750 1,269,450 3,375,750 3,466,900
190,543 190,538 193,473 197,384 192,985 190,550 96,069 190,550 190,550
29,200 19,550 8,850 30,450 22,013 18,000 43,500 20,000 20,000
120,750 119,553 105,429 282,124 156,964 100,000 114,765 100,000 100,000
93,493 87,272 81,294 51,406 78,366 60,000 50,211 50,000 50,000
0 0 0 50 13 0 0 0 0
0 0 0 3,297,624 824,406 0 0 0 0
277 0 0 4,600 1,219 0 0 0 0
0 14,646 0 0 3,662 0 0 0 0
22,959 0 0 55,680 19,660 0 10,303 0 0
4,177,271 5,781,005 3,484,129 8,280,211 5,430,654 5,962,800 1,636,968 3,755,800 4,464,155

for loan agreement
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615 GOLF COURSE PRO SHOP

340
340
340
340
340
340
340
340
340
340
330
360
360
360
360
390

390

346.10 Packages
346.11 Season Pass
346.12 Green Fees
346.13 Merchandise & Access
346.14 Services-Rangeballs
346.15 Carts
346.17 Club Rental
346.18 Advertising Ads
Simulator Rent
346.26 Over/Under
331.13 Federal Funds
367.00 GC Improvement Fundraiser
369.00 Other
369.01 Other Capital Refunds
366.00 Gain or Loss on FA
391.01 Transfers In
Unassigned Fund Balance

391.03 Sale of Fixed Assets

Totals Pro Shop

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026

17,594 14,009 12,207 14,650 14,615 20,000 16,060 25,000 25,000
98,321 106,197 113,761 127,212 111,373 120,000 33,671 125,000 125,000
314,484 302,648 501,494 458,351 394,244 450,000 250,545 500,000 500,000
71,355 53,463 69,072 69,158 65,762 80,000 35,733 80,000 80,000
11,346 11,457 17,759 21,421 15,496 15,000 16,459 25,000 25,000
304,492 297,482 376,658 346,624 331,314 400,000 182,542 400,000 400,000
375 585 735 390 521 200 420 500 500
634 8,110 530 600 2,469 10,000 2,442 10,000 10,000
0 0 0 0 0 0 0 60,000 60,000
982 353 32 552 480 0 103 0 0
0 0 0 807,443 201,861 0 0 0 0
2,130 0 0 533 0 0 0 0
252 1,045 993 11,825 3,529 0 0 0 0
2,557 2,921 390 455 1,581 500 455 500 500
13,211 0 -2,564 10,000 5,162 0 0 0 0
389,121 1,535,904 678,016 0 650,760 0 0 55,000 55,000
0 0 0 0 0 281,907 0 0 201,222
1,313 1,250 0 2,764 1,332 0 0 0 0
1,228,167 2,335,424 1,769,083 1,871,445 1,801,030 1,377,607 538,430 1,281,000 1,482,222

GC parking lot
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615 FOOD AND BEVERAGE

340
340
340
340
340
340
340
340
340
340
360

346.45 Rent

346.40 Prepared Food
346.401 Beer & Breezers
346.402 Liquor Sales
346.403 Wine & Wine Coolers

346.42 Candy & Snacks

346.46 Catering

346.47 Pop/Other Drinks
346.485 Tip Clearance

346.49 Cash Over/Under

369.10 Other

Totals Concessions

615 COMMUNITY ROOM

340
340
340
340
340
340
340
340
340

346.50 Room Rent

346.70 Pop/Beverages

346.71 Liquor Sales
346.712 Wine & Wine Coolers
346.720 Champagne

346.73 Beer Sales

346.74 Catering

346.78 Tip Clearance

346.79 Over/Under Deposit

Totals Community Room

Totals Golf Course

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026

300 168 760 43,786 11,254 45,000 25,540 25,000 25,000
34,811 31,492 21,436 20,867 27,152 30,000 10,787 25,000 25,000
139,898 139,515 187,640 174,274 160,332 190,000 81,171 190,000 190,000
51,403 64,096 74,187 69,904 64,898 75,000 34,540 75,000 75,000
743 266 173 1,639 705 1,000 822 1,500 1,500
8,004 8,109 14,906 12,539 10,890 20,000 7,484 20,000 20,000
9,796 10,078 17,961 61,487 24,831 70,000 7,803 65,000 65,000
26,344 22,329 29,850 26,564 26,272 30,000 13,726 30,000 30,000
23,799 20,370 34,368 29,676 27,053 25,000 13,998 25,000 25,000
913 -463 151 29 158 0 -444 0 0

0 0 0 0 0 0 0 0 0 0

296,011 295,960 381,432 440,765 342,289 486,000 195,427 456,500 456,500 0

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026

36,349 44,431 53,487 0 33,567 0 0 0 0 0

1,106 2,004 1,448 0 1,140 0 0 0 0 0

6,627 12,630 8,790 0 7,012 0 0 0 0 0

1,110 2,423 1,406 0 1,235 0 0 0 0 0

705 0 0 0 176 0 0 0 0 0

17,685 15,438 12,875 0 11,500 0 0 0 0 0

52,310 64,677 45,692 0 40,670 0 0 0 0 0

4,005 11,007 175 0 3,797 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

119,897 152,610 123,873 0 99,095 0 0 0 0 0

1,644,075 2,783,994 2,274,388 2,312,210 2,242,413 1,863,607 733,857 1,737,500 1,938,722 0

Page 31



TOTALS FOR REVENUE

101 GENERAL FUND TOTALS
310 TAXES

320 LICENSES AND PERMITS

330 INTER GOVERNMENT REVENUE
340 CHARGES GOOD & SERVICE
345 HEALTH

350 FINES & FORFEITS

360 MISCELLANEOUS REVENUE
390 OTHER FINANCING SOURCES

GENERAL FUND TOTALS

SPECIAL FUND TOTALS

102 Revolving Loan Fund

211 Third Cent Sales Tax

220 Street Maintenance Fund

213 BID #1 Conference Center

218 STP Street Funding

231 STORMWATER FUND

344 TIF #5190 PLAZA

346 TIF #6 CORSON

348 TIF #7 ENCORE PARK

350 TIF #8 ASPEN RIDGE

352 TIF #9 RIVER PARK

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted Adopted %
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026 +/- from 2025 Budget
7,268,445 8,014,165 8,771,468 9,276,292 8,332,593 8,894,407 4,443,779 9,568,911 9,568,911 0 -100.00%
202,519 332,859 278,176 367,416 295,243 246,290 190,361 235,542 235,542 0 -100.00%
546,548 533,873 611,901 596,737 572,265 609,380 319,517 714,107 714,107 0 -100.00%
285,825 386,340 285,099 360,853 329,529 316,998 236,360 337,080 337,080 0 -100.00%
0 50 50 100 50 0 50 0 0 0 #DIV/0!
3,466 2,390 3,669 1,632 2,789 3,000 1,494 3,000 3,000 0 -100.00%
55,184 67,835 149,227 412,689 171,234 115,000 101,662 115,000 115,000 0 -100.00%
441,978 613,731 781,449 907,764 686,231 3,750,714 1,618 10,213,274 12,285,291 0 -100.00%
8,803,965 9,951,243 10,881,039 11,923,483 10,389,933 13,935,789 5,294,841 21,186,914 23,258,931 0 -100.00%
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
3,417 2,783 3,286 5,611 3,774 31,447 16,488 31,846 31,846 - 1.27%
375,901 306,458 354,289 340,607 344,314 310,100 146,236 320,400 320,400 0 3.32%
653,753 845,897 1,057,877 865,700 855,807 865,500 475,036 880,500 880,500 0 -100.00%
60,235 59,008 58,616 25,151 50,753 0 0 0 0 0 #DIV/0!
365,148 395,022 403,387 411,908 393,866 410,000 420,003 410,200 410,200 0 -100.00%
0 424,499 468,664 494,472 346,909 500,000 288,964 510,500 733,500 0 2.10%
0 0 6,832 7,883 3,679 20,000 13,029 50,000 50,000 0 150.00%
0 0 0 46,086 11,522 50,000 31,193 70,000 70,000 0
0 0 0 55,860 13,965 65,000 11,745 100,000 100,000 0 53.85%
0 0 0 0 0 0 0 395,000 395,000 0 #DIV/0!
0 0 0 0 0 0 0 0 2,000,000 0
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ENTERPRISE FUNDS
602 Water Fund

603 Street Light Fund

604 Sewer Fund

615 Golf Course Fund

Total Revenue (except 500 accounts)

530 IRONWOOD PROJECT

542 CORE PROJECT - PHASE 2B

592 RUSHMORE PROJECT - PHASE 3

0 FUTURE PROJECT

Total Revenue with 500 accounts

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
5,701,991 23,267,824 10,587,297 4,531,210 11,022,081 6,632,679 1,474,737 3,634,000 3,919,632 -100.00%
274,088 295,469 301,560 313,808 296,231 310,400 128,083 310,400 310,400 -100.00%
4,177,271 5,781,005 3,484,129 8,280,211 5,430,654 5,962,800 1,636,968 3,755,800 4,464,155 -100.00%
1,644,075 2,783,994 2,274,388 2,312,210 2,253,667 1,863,607 733,857 1,737,500 1,938,722 -100.00%
22,059,844 44,113,202 29,881,364| 29,568,114| 31,405,631 30,907,322] 10,639,986 33,323,060 38,813,286 -100.00%
0 0 0 16,135 4,034 2,741,520 0 2,844,178 2,844,178
0 0 229,326 3,894,701 1,031,007 425,000 4,264 0 0
0 0 0 0 0 260,000 0 3,940,000 3,940,000
0 0 0 0 0 0 0 0 0
22,059,844 44,113,202 30,110,690| 33,478,950| 32,440,672| 34,333,842| 10,644,250 40,107,238| 45,597,464 -100.00%

Page 33



101 GENERAL FUND EXPENDITURES - 410 GENERAL GOVERNMENT

411 LEGISLATIVE Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
411.1 COUNCIL 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
411.00 Wages 32,550 32,681 36,213 37,399 34,711 38,500 19,209 40,000 40,000
412.00 Social Security 2,490 2,500 2,770 2,861 2,655 2,945 1,470 3,060 3,060
414.00 Workman's Comp 71 69 89 100 82 123 118 128 128
422.00 Professional Services 25,260 34,136 3,591 177 15,791 1,000 0 1,000 1,000
426.00 Supplies 2,003 1,941 986 656 1,397 2,000 260 2,000 2,000
427.00 Travel & Dues 25 251 1,070 409 439 500 0 750 10,000
429.00 Other 0 0 0 0 0 2,000 0 0 0
435.00 Equipment 0 4,600 0 0 1,150 0 0 0 0
Total Council 62,399 76,178 44,719 41,602 56,225 47,068 21,057 46,938 56,188
411.3 PUBLICATIONS
423.00 Publications 27,485 24,292 28,563 28,342 27,171 30,000 12,915 32,000 32,000
Total Publications 27,485 24,292 28,563 28,342 27,171 30,000 12,915 32,000 32,000
411.5 CONTINGENCY
510.00 Contingency 0 0 0 0 0 75,000 0 75,000 75,000
Total Contingency 0 0 0 0 0 75,000 0 75,000 75,000
411 LEGISLATIVE TOTALS 89,884 100,470 73,282 69,944 83,395 152,068 33,972 153,938 163,188
412 EXECUTIVE Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
412.1 MAYOR 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
411.00 Wages 6,979 9,421 9,813 10,108 9,080 10,500 5,205 10,800 10,800
412.00 Social Security 534 721 751 773 695 803 398 826 826
414.00 Workmen Comp. 20 19 24 27 23 34 32 35 35
426.00 Supplies 132 65 48 0 61 200 47 200 200
427.00 Travel & Dues 0 65 104 765 234 750 30 850 4,000
Totals Mayor 7,665 10,291 10,740 11,673 10,092 12,287 5,712 12,711 15,861
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412.2 CITY ADMINISTRATOR

411.00 Wages

412.00 Social Security
413.00 Retirement

414.00 Workman's Comp
415.00 Health & Life Ins.
416.00 Unemployment Ins.

422.00 Professional Services

422.10 HR Services Contract

425.10 Hired Repairs
426.00 Supplies

426.10 Health/Safety Program

426.50 Fuel
427.00 Travel & Dues

428.00 Utilities - Cell Phone

434.00 Books

434.10 Software

435.00 Equipment
Totals City Administrator

412.3 PLANNING & ZONING BOARD

411.00 Wages
412.00 Social Security
414.00 Workman's Comp
426.00 Supplies

Totals Planning & Zoning

412.5 PARK COMMITTEE

411.00 Wages

412.00 Social Security
414.00 Workman's Comp
426.00 Supplies

Totals Park Committee

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
125,106 134,845 149,394 157,615 141,740 171,300 75,015 172,500 172,500
9,409 10,142 11,237 11,850 10,660 13,104 5,645 13,196 13,196
7,506 8,091 8,964 9,457 8,505 10,278 4,501 10,350 10,350
273 265 351 376 316 428 522 431 431
27,690 31,353 31,310 33,052 30,851 33,015 15,055 33,050 33,050
63 108 108 78 89 125 83 125 125
0 695 200 0 224 500 0 500 500
42,352 40,568 43,014 46,025 42,990 48,000 23,012 48,000 48,000
0 0 0 0 0 0 0 0 0
2,012 1,730 1,366 1,204 1,578 2,000 480 2,000 2,000
53 0 0 0 13 0 0 0 0
227 423 192 404 312 500 100 550 550
324 316 275 260 294 500 255 500 500
514 503 502 508 507 600 214 600 600
456 0 0 0 114 0 0 0 0
0 338 748 504 398 750 255 750 750
0 1,161 0 0 290 0 0 1,200 1,200
215,985 230,538 247,661 261,333 238,879 281,100 125,137 283,753 283,752
5,880 6,480 7,450 6,750 6,640 7,500 3,900 7,500 7,500
450 496 570 516 508 574 298 574 574
13 13 18 20 16 24 22 24 24
167 527 236 147 269 350 298 400 400
6,510 7,516 8,274 7,433 7,433 8,448 4,518 8,498 8,498
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
2,400 2,250 3,000 3,550 2,800 3,500 1,650 3,600 3,600
184 172 230 272 215 268 126 275 275
7 7 62 10 22 219 62 225 225
0 0 0 0 0 100 94 200 200
2,591 2,429 3,292 3,832 3,036 4,087 1,932 4,300 4,300

1FTE

computer

24 meetings @ $50.00
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413 ELECTIONS Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
413.0 ELECTIONS 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
411.00 Wages 650 2,400 0 0 763 1,200 2,850 0 0
422.00 Professional Services 0 0 0 0 0 0 0 5,500 5,500
426.00 Supplies 59 234 0 0 73 750 383 0 0
Totals Elections 709 2,634 0 0 836 1,950 3,233 5,500 5,500
413 ELECTION TOTALS 709 2,634 0 0 836 1,950 3,233 5,500 5,500
414 FINANCIAL ADMINISTRATION
414.1 LEGAL
422.00 Professional Services 63,940 53,270 52,739 47,405 54,339 68,000 20,120 65,000 65,000
427.00 Travel & Dues 0 0 0 0 0 0 0 0 0
Totals Legal 63,940 53,270 52,739 47,405 54,339 68,000 20,120 65,000 65,000
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
414.2 FINANCE 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
411.00 Wages 135,440 194,244 217,114 229,453 194,063 257,800 109,808 257,800 257,800
411.00 PT Wages 17,063 0 0 0 4,266 0 0 0 0
412.00 Social Security 11,116 14,278 15,836 16,874 14,526 19,722 8,096 19,722 19,722
413.00 Retirement 8,060 11,710 13,027 13,767 11,641 15,468 6,588 15,468 15,468
414.00 Workman's Comp 426 371 545 509 463 645 733 645 645
415.00 Health & Life Ins. 52,583 59,986 60,333 40,387 53,322 46,270 20,432 46,350 46,350
416.00 Unemployment Ins. 189 336 324 234 271 350 248 300 300
417.00 Unused Compensated Ab 0 1,175 0 0 294 0 0 0 0
422.00 Professional Services 632 207 32 30 225 500 0 500 500
422.10 Credit Card Fees 0 0 0 0 0 0 0 1,600 1,600
426.00 Supplies 3,415 2,637 2,731 3,317 3,025 3,500 1,069 3,500 3,500
427.00 Travel & Dues 755 1,013 2,031 1,995 1,449 2,500 1,542 3,000 8,000
434.10 Incode/Software 18,036 23,003 26,978 25,875 23,473 30,500 27,036 31,000 31,000
435.00 Equipment 0 895 0 39,749 10,161 1,500 1,374 2,400 2,400
Totals Finance 247,715 309,855 338,951 372,190 317,178 378,755 176,926 382,284 387,285

Ward 1and 3

Contract with County

3 FTE

computers
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414.6 INSURANCE

419 OTHER

421.00 Insurance 50,826 44,518 45,146 50,602 47,773 57,783 50,107 57,000 57,000
Totals Insurance 50,826 44,518 45,146 50,602 47,773 57,783 50,107 57,000 57,000
414.7 AUDIT

422.00 Professional Services 30,200 2,890 29,581 32,194 23,716 32,000 18,653 35,000 35,000
Totals Audit 30,200 2,890 29,581 32,194 23,716 32,000 18,653 35,000 35,000
414 FINANCIAL ADMIN. TOTAL 392,681 410,533 466,417 502,391 443,006 536,538 265,806 539,284 544,285

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed
419.2 GENERAL GOVT. BUILDINGS 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026

411.00 Wages 3,203 3,563 3,773 3,689 3,557 5,000 1,828 4,500 4,500

412.00 Social Security 245 273 289 282 272 383 140 344 344

414.00 Workman's Comp 325 40 400 220 246 400 444 400 400

416.00 Unemployment Ins. 13 25 27 20 21 50 6 50 50

422.00 Professional Services 60,000 2,300 35,120 67,151 41,143 74,000 50,739 75,000 75,000

424.00 Rentals 1,538 970 964 948 1,105 1,000 914 1,000 1,000

425.00 Repairs 144 392 445 732 428 1,000 227 1,000 1,000

425.10 Hired Repairs 23,593 73,065 54,762 8,965 40,096 50,000 700 10,000 10,000

426.00 Supplies 10,415 13,823 13,410 16,452 13,525 15,000 5,094 17,000 17,000

428.00 Utilities 34,865 38,405 35,553 35,996 36,205 42,000 17,717 42,000 42,000

432.10 Building 0 0 0 0 0 500,000 0 6,375,000 6,375,000

433.00 Improvements 0 70,085 0 0 17,521 100,000 0 0 100,000

435.00 Equipment 937 9,831 18,322 9,677 9,692 2,000 0 2,000 2,000

449.00 Agent Fee 4,385 4,199 4,027 6,024 4,659 5,500 2,859 6,500 6,500
Totals General Gov't Building 139,663 216,971 167,092 150,156 168,471 796,333 80,668 6,534,794 6,634,794

Auditor

IT contract/misc

City Hall(borrow)

Risty Barn

bond fees/AAA fee/misc
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Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

419.6 Engineer 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
411.00 Wages 78,840 119,540 142,477 150,051 122,727 165,500 68,318 167,500 167,500 2FT
411.00 Intern Wages 19,133 0 0 0 4,783 0 0 0 0
412.00 Social Security 7,462 9,059 10,789 11,367 9,669 12,661 5,178 12,814 12,814
413.00 Retirement 4,730 7,172 8,549 9,003 7,364 9,930 4,099 10,050 10,050
414.00 Workman's Comp 1,465 1,831 2,500 2,437 2,058 2,962 3,452 2,998 2,998
415.00 Insurance 9,001 17,547 21,081 21,495 17,281 23,910 10,806 24,050 24,050
416.00 Unemployment Ins. 126 216 216 156 179 250 158 225 225
422.00 Professional Services 11,040 47,090 20,464 19,323 24,479 20,000 11,791 20,000 20,000 testing
425.10 Hired Repairs 272 118 1,739 0 532 500 0 500 6,500 message board repairs
426.00 Supplies 3,706 2,307 2,195 942 2,288 5,000 627 2,500 2,500
426.10 Geocaching 0 0 1,000 979 495 1,000 32 500 1,000
426.20 Clothing Allowance 0 0 762 817 395 1,100 0 1,000 1,000
426.50 Fuel 335 756 1,211 1,060 841 700 210 1,200 1,200
427.00 Travel & Dues 1,011 1,123 3,805 1,980 1,980 3,000 451 2,000 5,000
428.00 Utilities 1,062 1,525 1,544 1,606 1,434 1,800 652 1,800 1,800
434.00 Software 3,853 10,977 7,112 14,419 9,090 10,000 3,223 10,200 10,200
435.00 Equipment 4,976 0 3,627 0 2,151 8,000 8,461 10,100 4,100 tires/computer
Totals General Gov't Building 147,012 219,261 229,071 235,635 207,745 266,313 117,458 267,437 270,937 0
419 OTHER TOTAL 286,675 436,232 396,163 385,791 376,215 1,062,646 198,126 6,802,231 6,905,731 0
410 GENERAL GOVERNMENT TOTALS 1,002,700 1,200,643 1,205,829 1,242,397 1,162,892 2,059,124 638,436 7,810,215 7,931,115 0
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101 GENERAL FUND EXPENDITURES - 420 PUBLIC SAFETY

421 POLICE Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

421.1 POLICE ADMINISTRATION 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
411.00 Wages 895,389 985,753 1,136,861 1,260,459 1,069,616 1,392,500 595,281 1,412,500 1,412,500 17 FTE (16 Officers)
411.00 Safety Town Wages 1,000 1,000 1,085 0 771 1,500 0 1,500 1,500 Safety Town Instructor
412.00 Social Security 67,206 74,761 84,235 93,039 79,810 106,641 43,929 108,171 108,171
413.00 Retirement 70,705 77,809 89,806 99,553 84,468 111,400 47,078 113,000 113,000
413.01 Supplemental Retirement 0 0 0 0 0 0 0 0 0
414.00 Workman's Comp 15,194 15,821 21,550 23,632 19,049 27,850 31,038 28,250 28,250
415.00 Health & Life Ins. 242,543 294,527 323,629 351,436 303,034 374,360 178,584 394,650 394,650
416.00 Unemployment Ins. 1,060 1,764 1,736 1,410 1,493 2,000 1,403 1,800 1,800
417.00 Unused Compensated Absen 13,422 19,872 0 6,763 10,014 0 2,462 0 0
421.00 Insurance 45,165 24,500 26,000 26,800 30,616 29,029 29,029 25,000 25,000
422.00 Professional Services 3,491 4,123 4,479 4,282 4,094 4,900 1,926 5,500 5,500
423.00 Publications 739 359 0 0 275 475 99 475 475
425.10 Hired Repairs 0 0 48 0 12 0 0 0 0
426.00 Supplies 9,238 8,727 8,473 7,312 8,438 9,500 6,959 9,500 9,500
426.10 Uniform Related Items 22,928 14,652 13,540 16,647 16,942 14,500 4,636 15,250 15,250
426.20 Safety Town Supplies 3,097 389 1,296 1,030 1,453 1,200 0 1,200 1,200
427.00 Travel & Dues 3,719 8,383 4,009 9,478 6,397 11,000 2,258 11,000 11,000
429.00 Training Expenses 4,759 6,437 4,427 8,471 6,024 12,500 5,313 12,500 12,500
429.10 Ammo 1,349 5,582 3,285 8,136 4,588 6,000 0 6,000 6,000
434.10 Software 0 0 0 0 0 0 0 2,500 2,500
435.00 Equipment 8,008 13,377 12,398 13,002 11,696 9,500 7,087 10,125 10,125
435.10 Equipment 15,683 0 5,630 0 5,328 2,350 0 2,000 2,000
436.00 Vehicles 37,952 37,910 83,164 42,702 50,432 102,000 101,103 104,000 104,000 2 vehicles
436.10 New Equipment for Vehicle 13,899 3,907 36,118 37,605 22,882 27,472 3,147 29,547 29,547
436.20 Switch over to new Vehicle 4,138 328 6,614 2,960 3,510 12,980 0 17,925 17,925

Totals Police Administration 1,480,684 1,599,981 1,868,383 2,014,717 1,740,941 2,259,657 1,061,332 2,312,393 2,312,393 0
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Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

421.5 COMMUNICATIONS 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
425.10 Hired Repairs 1,096 9,413 1,482 1,752 3,436 2,250 539 2,250 2,250
426.00 Supplies 1,081 2,902 3,701 1,237 2,230 3,250 301 3,250 3,250
428.00 Utilities - Alliance 3,140 3,086 3,083 3,200 3,127 3,575 1,583 3,575 3,575
428.10 Utilities - Minn County IT 669 860 0 0 382 0 0 0 0
428.20 Cell Phone Stipend 3,520 3,720 3,840 3,800 3,720 4,500 1,820 4,500 4,500
428.30 Utilities - Verizon 6,201 6,928 7,419 9,889 7,609 11,325 3,100 11,325 11,325
429.00 Metro Users Fee 68,914 55,371 80,566 43,992 62,211 87,410 0 89,710 89,710
435.00 Equipment 75,210 35,226 41,327 46,247 49,503 42,621 41,380 76,734 76,734 radios
435.10 Zuercher Software 14,881 14,881 13,600 11,217 13,645 16,753 0 17,256 17,256
Totals Communications 174,712 132,387 155,018 121,334 145,863 171,684 48,723 208,600 208,600 0

421.6 AUTO SERVICE

422.00 Professional Services 0 1,351 992 770 778 1,000 0 1,000 1,000
425.10 Hired Repairs 2,938 10,102 9,180 15,015 9,309 11,000 2,844 11,000 11,000
426.00 Supplies 6,461 15,777 11,857 16,083 12,545 15,150 3,818 15,150 15,150
426.50 Fuel 20,460 29,307 23,837 28,130 25,434 30,000 11,776 32,000 32,000
435.00 Equipment 0 0 0 0 0 0 0 0 0

Totals Auto Service 29,859 56,537 45,866 59,998 48,065 57,150 18,438 59,150 59,150 0

421 POLICE TOTAL 1,685,255 1,788,905 2,069,267 2,196,049 1,934,869 2,488,491 1,128,493 2,580,143 2,580,143 0

422 FIRE Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

422.9 FIRE DEPARTMENT 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
421.00 Insurance 4,320 5,133 5,793 6,540 5,447 7,194 7,194 9,265 9,265 Building Insurance
422.00 Professional Services 107,480 113,757 121,231 129,984 118,113 136,600 0 142,747 142,747 O&M
422.10 Additional Request 133,790 141,603 150,906 161,801 147,025 170,037 0 177,689 177,689 Equipment
422.20 Staff Request 0 0 0 0 0 0 0 0 0
425.10 Hired Repairs 313 0 0 0 78 2,500 0 0 0
426.00 Ambulance 49,999 50,000 50,000 50,000 50,000 80,000 40,000 80,000 80,000
426.10 Siren Supplies 1,690 945 0 0 659 2,500 3,368 5,000 5,000
433.00 Improvements 0 0 0 0 0 0 0 55,000 55,000 New Siren/move one-east
435.00 Equipment 0 0 0 0 0 0 0 0 0 0

422 FIRE DEPT TOTAL 297,592 311,438 327,930 348,325 321,321 398,831 50,562 469,701 469,701 0
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423 PROTECTIVE INSPECTIONS Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

423.2 BUILDING INSPECTIONS 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
411.00 Wages 123,501 133,538 150,036 159,553 141,657 168,200 75,271 169,600 169,600 2 FTE
412.00 Social Security 9,075 9,806 11,019 11,751 10,413 12,867 5,507 12,974 12,974
413.00 Retirement 7,410 8,012 9,002 9,573 8,499 10,092 4,516 10,176 10,176
414.00 Workman's Comp 1,290 1,382 1,520 1,786 1,495 2,103 2,300 2,120 2,120
415.00 Health & Life Ins. 36,537 39,692 41,798 41,445 39,868 45,005 20,440 45,000 45,000
416.00 Unemployment Ins. 126 216 216 156 179 250 165 225 225
422.00 Professional Services 164 64 259 0 122 500 184 500 500
422.20 Credit Card Fees-Bldg PM 1,714 1,599 1,444 1,274 1,508 1,600 516 0 0 move to finance
425.10 Repairs Hired 1,068 2,153 377 366 991 1,750 0 1,250 1,250
426.00 Supplies 5,294 5,045 3,599 3,493 4,358 5,500 1,390 5,500 5,500
426.50 Fuel 798 1,242 1,127 864 1,008 1,500 344 1,500 1,500
427.00 Travel & Dues 2,771 2,443 1,988 2,342 2,386 3,000 3,549 3,800 3,800
428.00 Utilities - Phone 1,008 1,126 1,004 1,016 1,039 2,000 535 1,500 1,500
434.10 Software 1,160 2,333 3,112 1,798 2,101 3,000 2,973 45,000 5,000
435.00 Equipment 0 1,791 0 200 498 35,000 27,837 4,000 4,000

Totals Building Inspections 191,916 210,442 226,501 235,617 216,119 292,367 145,527 303,145 263,145 0

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

429.1 TRAFFIC 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
422.00 Professional Services 0 11,989 230,011 0 60,500 130,000 0 50,000 50,000 Aspen Coord
425.10 Hired Repairs 1,905 0 1,000 0 726 5,000 0 5,000 5,000
426.00 Supplies 11 2,796 562 2,944 1,578 5,000 38 5,000 5,000
426.10 Traffic Lights 653 2,032 10,713 62,174 18,893 5,000 2,820 26,000 26,000
433.00 Improvements 0 0 0 53,278 13,320 25,000 0 25,000 25,000 Cameras-Year 3
435.00 Equipment 3,290 3,665 20,705 0 6,915 3,000 0 0 0

Totals Traffic 5,859 20,482 262,991 118,396 41,432 173,000 2,858 111,000 111,000 0

423 PROTECTIVE INSPECTION TOTAL 197,775 230,924 489,492 354,013 257,551 465,367 148,385 414,145 374,145 0

420 PUBLIC SAFETY TOTAL 2,180,622 2,331,267 2,886,689 2,898,387 2,513,741 3,352,689 1,327,440 3,463,989 3,423,989 0
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101 GENERAL FUND - 430 PUBLIC WORKS

431 HIGHWAY AND STREETS

431.1 HIGHWAY AND STREET ADMIN

411.00 Wages

411.00 PT Wages

412.00 Social Security
413.00 Retirement

414.00 Workman's Comp
415.00 Health & Life Ins.
416.00 Unemployment Ins.

417.00 Unused Compensated Ab

421.00 Insurance
422.00 Professional Services
425.00 Repairs

425.10 Hired Repairs
426.00 Supplies

426.10 Safety Supplies
426.20 Clothing Supplies
426.50 Fuel

427.00 Travel & Dues
428.00 Utilities

435.00 Equipment

Totals Highway & Street Admin.

431.2 PAVED STREETS

424.00 Rentals

425.00 Repairs

425.10 Hired Labor

426.00 Supplies

433.00 Imp Other than Bldg
433.10 Imp Other than Bldg
435.00 Equipment

Totals Paved Streets

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
183,248 154,882 223,477 237,370 199,744 286,800 96,403 270,000 270,000
14,752 21,070 7,052 6,977 12,463 25,000 0 10,000 10,000
14,956 12,438 16,722 17,593 15,427 23,853 7,055 21,420 21,420
10,275 9,516 13,409 14,242 11,861 17,208 5,784 16,200 16,200
8,249 8,173 10,000 10,308 9,183 12,046 13,607 11,340 11,340
80,126 81,359 88,849 89,026 84,840 96,550 32,096 80,050 80,050
364 453 483 348 412 550 248 450 450
11,337 0 0 244 2,895 0 0 0 0
40,844 19,280 20,500 21,000 25,406 22,808 22,808 23,000 23,000
5,491 997 84,213 31,525 30,557 0 169 0 0
381 507 185 584 414 2,500 610 2,500 2,500
4,029 3,450 1,419 5,863 3,690 5,000 412 5,000 5,000
8,090 8,257 12,129 9,493 9,492 15,000 3,026 15,000 15,000
1,045 1,217 2,745 1,248 1,564 5,000 199 5,000 5,000
0 773 208 2,056 759 2,500 405 2,500 2,500
20,910 15,329 18,638 11,903 16,695 20,000 2,636 20,000 20,000
692 387 614 741 609 500 638 800 800
0 174 829 988 498 1,000 484 1,000 1,000
0 209,350 0 73,836 70,797 250,000 0 320,000 320,000
404,789 547,612 501,472 535,345 497,305 786,315 186,580 804,260 804,260
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
0 629 65 0 174 5,000 0 5,000 5,000
11,697 8,327 3,387 12,243 8,914 10,000 1,138 10,000 10,000
0 2,906 8,042 0 2,737 5,000 518 5,000 5,000
8,637 9,257 22,490 16,214 14,150 15,000 3,566 23,000 23,000
59,037 3,750 0 8,709 17,874 15,000 4,115 15,000 15,000
19,966 0 0 437,146 114,278 0 0 0 0
0 0 0 2,625 656 0 0 0 0
99,337 24,869 33,984 476,937 158,782 50,000 9,337 58,000 58,000

4FTE

Skid loader/sweeper

Township(8.5K)

Welding, sander rack
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Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

431.3 SNOW REMOVAL 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
422.00 Professional Services 0 0 0 0 0 0 0 6,000 6,000 CDL certifications
424.00 Rental 0 0 0 0] 0 2,500 0 2,500 2,500
425.10 Hired Repairs 297 4,062 14,996 313 4,917 10,000 19,298 10,000 10,000
426.00 Supplies 43,766 40,197 56,583 35,884 44,108 60,000 12,024 60,000 60,000
426.50 Fuel 0 9,917 21,049 8,476 9,861 20,000 5,519 20,000 20,000
435.00 Equipment 9,020 0 47,185 0 14,051 0 238,168 0 0
Totals Snow Removal 53,083 54,176 139,813 44,673 72,936 92,500 275,009 98,500 98,500 0

431.5 STORM DRAINAGE

422.00 Professional Services 60,000 0 0 0 15,000 0 0 0 0
425.10 Hired Repairs 19,829 0 0 0 4,957 0 0 0 0
426.00 Supplies 0 0 0 0 0 0 0 0 0
433.00 Improv Other Than Bldgs 68,255 32,328 12,979 719,235 208,199 70,000 83,729 0 0
433.10 Xeriscaping 0 79,648 0 0 19,912 0 0 0 0

Totals Storm Drainage 148,084 111,976 12,979 719,235 248,069 70,000 83,729 0 0 0

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

431.8 SIDEWALKS AND CROSSWALKS 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026 Trails, sidewalks etc
422.00 Professional Services 55,833 44,219 0 0 25,013 0 0 0 0
425.10 Hired Repairs 19,700 24,381 55,546 56,850 39,119 50,000 0 50,000 50,000 Sidewalks
426.00 Supplies 0 0 0 0 0 2,500 0 2,500 2,500
433.00 Improvements 7,712 1,613 38,677 28,705 19,177 25,000 3,728 100,000 100,000 Trails
435.00 Equipment 0 0 0 0 0 0 0 0 0

Totals Sidewalks & Crosswalks 83,245 70,213 94,223 85,555 83,309 77,500 3,728 152,500 152,500 0

431 HIGHWAY & STREETS TOTAL 788,538 808,846 782,471 1,861,745 1,060,400 1,076,315 558,383 1,113,260 1,113,260 0

432 SANITATION

432.6 WEED CONTROL
425.00 Repairs 0 0 0 0 0 0 0 0 0
426.00 Supplies 1,630 1,162 3,217 2,171 2,045 3,500 3,235 3,500 3,500 Street Weed spray
435.00 Equipment 0 0 0 0 0 0 0 0 0

432 SANITATION TOTAL 1,630 1,162 3,217 2,171 2,045 3,500 3,235 3,500 3,500 0
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439 TRANSIT Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
439.1 TRANSIT 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
421.00 Bus Barn Insurance 972 1,024 1,107 1,250 0 1,375 1,375 1,815 1,815
425.00 Repairs/Maintenance 3,399 109 803 14 1,081 8,500 2,499 5,000 5,000
426.00 Supplies 2,472 372 509 322 919 1,250 217 750 750
426.50 Fuel 6,455 10,395 9,365 8,655 8,718 14,686 3,809 9,715 9,715
428.00 Utilities 12,251 13,277 12,118 11,870 12,379 14,460 5,237 14,700 14,700
429.00 ROCS Agreement 148,033 136,450 144,640 176,537 151,415 197,000 59,638 187,500 187,500 Transit Bus Contract
435.00 Equipment 0 0 0 0 0 0 0 157,620 157,620 New bus
Totals Transit 173,582 161,627 168,542 198,648 174,512 237,271 72,775 377,100 377,100 0
430 PUBLIC WORKS TOTALS 963,750 971,635 954,230 2,062,564 1,236,957 1,317,086 634,393 1,493,860 1,493,860 0
440 HEALTH AND WELFARE
441 HEALTH Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
441.2 ANIMAL CONTROL 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
422.00 Professional Services 3,863 3,929 3,536 6,147 4,369 4,500 2,333 6,500 6,500 rate increase
426.00 Supplies 247 120 141 229 184 300 202 300 300
Totals Animal Control 4,110 4,049 3,677 6,376 4,553 4,800 2,535 6,800 6,800 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
441.3 WEST NILE 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
426.00 Supplies - Mosquitos 492 2,168 86 3,440 1,547 3,000 32 3,000 3,000
426.10 Supplies - Other 6 38 16 36 24 100 81 100 100
425.00 Repairs 0 0 0 0 0 100 0 100 100
427.00 Travel & Dues 0 0 0 0 0 100 0 100 100
435.00 Equipment 0 0 146 0 37 0 0 0 0 0
Totals West Nile 498 2,206 248 3,476 1,607 3,300 113 3,300 3,300 0
440 HEALTH & WELFARE TOTALS 4,608 6,255 3,925 9,852 6,160 8,100 2,648 10,100 10,100 0
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450 CULTURE & RECREATION

451 RECREATION Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
451.0 SENIOR CITIZENS 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
424.00 Rentals 6,000 6,000 6,000 6,000 6,000 6,000 3,000 6,000 6,000 Sr Citizen payment to VFW.
Totals Senior Citizens 6,000 6,000 6,000 6,000 6,000 6,000 3,000 6,000 6,000 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
451.2 RECREATION CENTER 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
411.00 Wages 16,170 17,281 19,814 16,550 17,454 20,000 4,792 20,000 20,000 Director & Staff
412.00 Social Security 1,237 1,322 1,516 1,266 1,335 1,530 367 1,530 1,530
414.00 Workman's Comp 127 120 200 200 162 200 229 200 200
416.00 Unemployment Ins. 68 124 128 79 100 150 1 150 150
422.00 Professional Services 600 525 450 425 500 600 0 600 600
423.00 Publications/Adverting 0 672 512 1,285 617 1,300 1,400 1,500 1,500
424.00 Trip Entry Fees 2,686 2,405 2,710 3,418 2,805 3,000 0 3,500 3,500
426.00 Supplies 741 1,047 843 1,068 925 900 506 1,000 1,000
427.00 Travel & Dues 64 64 71 0 50 80 0 80 80
428.00 Utilities - Phone 68 83 110 72 83 150 0 150 150
435.00 Equipment 0 501 0 864 341 1,500 1,131 0 0
452.00 Re-sale 919 417 836 683 714 800 0 900 900
Totals Recreation Center 22,680 24,561 27,190 25,910 25,085 30,210 8,426 29,610 29,610 0
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Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
451.4 SWIMMING POOL 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
411.00 Wages 108,962 170,222 186,310 199,299 166,198 215,000 47,990 220,000 220,000 Pool Staff
412.00 Social Security 8,336 13,022 14,253 15,246 12,714 16,448 3,671 16,830 16,830
414.00 Workman's Comp 2,670 2,951 4,000 4,983 3,651 5,311 6,462 5,434 5,434
416.00 Unemployment Ins. 458 1,226 1,332 1,032 1,012 1,500 0 1,300 1,300
421.00 Insurance 14,998 5,258 7,450 7,650 8,839 8,294 8,294 6,000 6,000
422.00 Professional Services 3,560 3,529 4,010 4,227 3,832 5,500 3,112 4,500 4,500 certifications
422.10 Credit card fees 3,765 2,932 3,111 3,293 3,275 5,000 3,298 5,000 5,000
425.00 Repairs 14,067 17,961 2,665 6,531 10,306 8,000 4,617 8,000 8,000
426.00 Supplies - Maintenance 3,949 8,199 6,457 8,564 6,792 7,000 4,043 7,000 7,000
426.10 Supplies - Lifeguards 2,765 6,625 3,956 3,187 4,133 5,500 2,423 5,500 5,500
426.40 Chemicals 8,157 8,492 13,986 8,015 9,663 12,000 5,348 12,000 12,000
427.00 Travel & Dues 325 325 0 0 163 1,000 375 500 500
428.00 Utilities 16,170 12,001 9,924 11,923 12,505 18,000 2,182 18,000 18,000
429.00 Other 0 181 0 0 45 0 0 20,000 20,000 Sound system
433.00 Improvement 720,470 25,745 1,987 64,602 203,201 100,000 35,425 455,000 455,000 Pool parking lot
434.10 Annual Software Maint 8,681 6,000 3,505 3,671 5,464 4,000 205 4,200 4,200
435.00 Equipment 620 0 1,192 16,430 4,561 2,000 1,826 110,000 110,000 Surge and heaters
435.10 Equipment 0 11,837 12,777 12,432 9,262 13,000 12,452 13,500 24,000 Chairs(13.5) and tarp
Totals Swimming Pool 917,953 296,506 276,915 371,085 465,615 427,553 141,723 912,764 923,264 0
2021 2022 2023 2024 4-Year Avg Budget 2023 1/2 2025 2024 Request 2024 Review 2024 Adopt
Rev - Expenditures -812,397 -193,070 -171,506 -269,313 -361,572 -327,353 -48,458 -810,364 -820,864 0
451 RECREATION TOTAL 946,633 327,067 310,105 402,995 496,700 463,763 153,149 948,374 958,874 0
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452 PARKS Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

452.2 PARKS DEPARTMENT 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026

411.00 Full Time Wages 148,646 165,785 184,641 197,019 174,023 217,400 92,718 263,500 219,000 3 FTE
411.00 Part Time Wages 27,278 48,901 43,748 34,192 38,530 55,000 12,778 25,000 50,000 PT Staff
412.00 Social Security 13,155 15,493 16,470 16,780 15,475 20,839 7,669 22,070 18,666

413.00 Retirement 8,771 9,976 11,126 11,821 10,424 13,044 5,564 15,810 13,140

414.00 Workman's Comp 4,672 4,412 5,400 6,061 5,136 6,129 7,385 6,491 5,490

415.00 Health & Life Ins. 66,573 81,437 85,420 89,591 80,755 94,560 43,255 125,250 95,250

416.00 Unemployment Ins. 375 673 645 412 526 800 246 650 650

417.00 Unused Compensated Ab 2,531 0 0 0 633 0 0 0 0

421.00 Insurance 61,480 15,775 17,355 17,855 28,116 18,661 19,266 22,500 22,500

422.00 Professional Services 7,019 3,120 964 1,546 3,162 8,000 405 3,000 3,000

424.00 Rentals/Publications 3,790 3,375 2,926 3,510 3,400 4,000 1,708 4,000 4,000

425.00 Repairs 4,096 9,329 6,591 10,161 7,544 8,000 5,336 9,000 9,000

425.10 Hired Repairs 5,326 2,056 4,843 1,048 3,318 10,000 167 8,000 8,000

425.20 Snow Removal 3,138 2,303 2,762 1,309 2,378 3,000 0 3,000 3,000

426.00 Supplies 14,014 18,248 16,442 12,722 15,357 16,000 10,940 17,000 17,000

426.02 Weed Control Supplies 1,386 6,374 4,675 3,637 4,018 6,000 2,242 6,000 6,000

426.05 Turf Care & Supplies 17,121 78 13,219 28,426 14,711 30,000 18,820 30,000 30,000

426.10 Safety Supplies 68 485 559 110 306 1,000 38 1,000 1,000

426.20 Clothing Supplies 204 389 361 633 397 2,000 110 2,000 2,000

426.30 Supplies - Aspen Ball Fields 33,640 21,624 6,234 18,570 20,017 18,000 12,294 18,000 18,000

426.32 Supplies - Flag Football 0 0 0 0 0 500 0 500 500

426.34 Supplies - Hockey 2,555 2,925 3,320 52 2,213 0 0 0 0

426.38 Supplies - Soccer Field 6,211 6,140 9,673 18,116 10,035 7,000 2,644 7,000 7,000

426.40 Supplies - Tennis/RC/PB/VB 0 852 183 471 377 1,000 780 1,000 1,000

426.50 Fuel 9,985 15,058 12,506 14,516 13,016 13,000 2,500 14,000 14,000

427.00 Travel & Dues 921 1,673 1,116 895 1,151 2,000 181 2,000 2,000

428.00 Utilities 32,759 36,461 32,761 76,303 44,571 50,000 22,872 75,000 75,000

434.10 Software 1,200 2,568 1,346 1,257 1,593 1,500 102 1,700 1,700 Shelters

Park Department General Total 476,914 475,510 485,286 567,013 501,181 607,433 270,020 683,472 626,896 0

Parks Continued on Next Page.....
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Parks Department Continued..

Park Dept Capital Improvements

431.00 Land 0 0 0 0 0 0 0 0 0
432.00 Building & Structure 0 0 40,763 7,193 11,989 0 0 0 0
433.00 Improvements 52,141 0 0 33,600 21,435 0 0 240,000 240,000 Design Aspen parking
435.00 Equipment 32,873 69,651 106,544 58,002 66,768 99,700 94,280 110,000 114,000 List #1
439.00 Other Capital Outlay 460,210 98,763 197,088 481,170 309,308 415,000 179,060 400,000 400,000 List #2
439.10 Other Capital Outlay 11,705 0 271,427 18,844 75,494 35,000 0 0 0
Park Dept Capital Total 556,929 168,414 615,822 598,809 484,994 549,700 273,340 750,000 754,000 0
Total Parks Department 1,033,843 643,924 1,101,108 1,165,822 986,174 1,157,133 543,360 1,433,472 1,380,896 0
List #1 - Equipment List #2
Robot lease 18,000 Field D 220,000
Kubota 16,000 St Ridge surfacing 150,000
Finish mowers 30,000 Tallgrass remove lot 30,000
Pickup 50,000
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
452.4 FORESTRY & NURSERY 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
422.00 Professional Services 18,879 23,689 26,658 5,841 18,767 15,000 2,100 15,000 15,000 Trimming/hire mulching
425.00 Tree Removals 22,166 46,078 43,065 54,102 41,353 50,000 18,210 100,000 100,000 Treatments/removals
426.00 Supplies 1,540 3,142 1,734 1,524 1,985 3,000 1,842 3,000 3,000 Trees
435.00 Equipment 0 844 0 0 211 1,000 1,322 1,000 1,000
Totals Forestry & Nursery 42,585 73,753 71,457 61,467 62,316 69,000 23,474 119,000 119,000 0
452 PARK TOTAL 1,076,428 717,677 1,172,565 1,227,289 1,048,490 1,226,133 566,834 1,552,472 1,499,896 0
455 LIBRARIES
455.1 LIBRARIES
426.00 Supplies 0 1,744 0 6,638 2,096 55,000 0 0 0
455 LIBRARIES TOTAL 0 1,744 0 6,638 2,096 55,000 0 0 0 0
450 CULTURE & RECREATION TOTALS 2,023,061 1,046,488 1,482,670 1,636,922 1,547,285 1,744,896 719,983 2,500,846 2,458,770 0
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101 GENERAL FUND EXPENDITURES - 460 CONSERVATION & DEVELOPMENT

465 ECONOMIC DEVELOPMENT Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

465.1 Economic Development 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
411.00 Wages 25,884 57,328 81,170 85,964 62,587 93,600 40,859 94,700 94,700 1FT
412.00 Social Security 1,919 4,194 5,936 6,310 4,590 7,160 3,003 7,245 7,245
413.00 Retirement 0 3,434 4,870 5,158 3,366 5,616 2,452 5,682 5,682
414.00 Workman's Comp 0 136 200 188 131 234 279 237 237
415.00 Health & Life Ins. 805 14,886 18,479 20,220 13,598 21,260 9,348 21,100 21,100
416.00 Unemployment Ins. 63 113 108 78 91 150 83 125 125
422.00 Professional Services 0 183 32 0 54 300 0 300 300
426.00 Supplies 422 676 637 472 552 1,000 372 1,000 1,000
427.00 Travel 40 994 787 987 702 1,000 0 1,000 1,000
428.00 Utilities 564 89 0 0 163 0 0 0 0
434.10 Software Maint 0 642 504 99 311 1,025 102 2,900 2,900
435.10 Equipment 0 2,300 0 0 575 500 0 500 500

Total Economic Development 29,697 84,975 112,723 119,476 86,718 131,845 56,498 134,788 134,789 0

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

465.3 Promoting the City 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
426.00 Supplies 10,371 16,915 11,821 13,460 13,142 20,000 1,377 20,000 20,000
426.10 Supplies - Flower Baskets 2,605 2,724 2,389 1,986 2,426 4,000 2,542 3,500 3,500
426.20 Supplies - Decorations 526 0 49 16,772 4,337 1,500 50 1,500 1,500
428.00 Utilities 0 0 0 0 0 0 0 0 0
433.00 Improvement not buildings 0 0 0 0 0 0 0 5,500 5,500 Husets Advertising
429.10 Community Promotion 51 5,002 104,453 67,019 44,131 0 0 400,000 250,000 Sales tax rebate

Total Promoting the City 13,553 24,641 118,712 99,237 64,036 25,500 3,969 430,500 280,500 0

460 CONSERVATION & DEVELOPMENT TOTAL 43,250 109,616 231,435 218,713 150,754 157,345 60,467 565,288 415,289 0
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470 DEBT RETIREMENT (SALES TAX) FUND Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
470 Debt Retirement Fund 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
4702 441.00 Park Street Principle 0 0 0 0 0 0 0 0 0
4702 442.00 Park Street Interest 0 0 0 0 0 0 0 0 0
4705 441.00 Fire Hall Prin. 39,849 41,054 42,294 43,573 41,693 44,890 22,278 46,247 46,247
4705  442.00 Fire Hall Interest 21,975 20,770 19,530 18,251 20,132 16,934 8,634 15,578 15,578
4722 441.00 Core Ph2B - Princ 0 0 0 0 0 0 0 170,000 170,000
4722 442.00 Core Ph2B - Interest 0 0 0 0 0 269,750 186,750 161,750 161,750
4710  441.00 Bethany Dr - Principle 12,750 3,150 0 0 3,975 0 0 0 0
4710 442.00 Bethany Dr - Interest 432 189 0 0 155 0 0 0 0
4715 441.00 Holly Boulevard Principle 183,214 187,508 191,902 0 140,656 0 0 0 0
4715 442.00 Holly Boulevard Interest 12,048 7,754 5,692 0 6,374 0 0 0 0
4712 441.00 Rushmore Ph 2 - Princ 0 0 0 115,000 28,750 220,000 0 230,000 230,000
4712 442.00 Rushmore Ph 2 - Int 0 0 0 324,115 81,029 216,500 108,250 205,500 205,500
4716  441.00 Brandon Park Add-Princ 110,000 115,000 120,000 125,000 117,500 125,000 0 130,000 130,000
4716  442.00 Brandon Park Add-Int 54,585 51,285 47,835 44,235 49,485 40,485 20,243 36,735 36,735
4717 441.00 Holly-Main Project Prin 365,000 375,000 385,000 400,000 381,250 410,000 0 425,000 425,000
4717  442.00 Holly-Main Project Int 176,720 165,770 154,520 142,970 159,995 130,970 65,485 118,670 118,670
4720  441.00 Core Area Ph1-Principle 230,000 250,000 260,000 270,000 252,500 275,000 0 285,000 285,000
4720  442.00 Core Area Phl-Interest 210,977 187,350 179,850 172,050 187,557 163,950 81,975 155,700 155,700
4711 441.00 Rushmore Ph 1 Principle 0 195,000 230,000 240,000 166,250 245,000 0 255,000 255,000
4711  442.00 Rushmore Ph 1 Interest 0 152,513 118,650 111,750 95,728 104,550 52,275 97,200 97,200
4721 441.00 Core Area Ph2A - Princ 0 0 115,000 145,000 65,000 155,000 0 165,000 165,000
4721 442.00 Core Area Ph2a - Inter 0 0 175,000 144,250 79,813 137,000 68,500 129,250 129,250
5110 511.00 Operating Transfer Out 558,280 2,746,980 795,845 16,135 1,029,310 2,741,520 0 2,899,178 4,899,178
470 DEBT RETIREMENT FUND TOTALS 1,975,830 4,499,323 2,841,118 2,312,329 2,907,150 5,296,549 614,390 5,525,808 7,525,808
101 TOTAL GENERAL FUND 8,193,821 10,165,227 9,605,896 10,381,164 9,524,939 13,935,789 3,997,757 21,370,106 23,258,931

DONE

2035

2039

DONE

DONE

2038

2034

2034

2040

2036

2037

Ironwood/GC Pk/Rndabout
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102 REVOLVING LOAN

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
4653 REVOLVING LOAN 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
422.00 Professional Services 10 20 10 0 10 50 0 50 50
490.00 Loans 0 0 0 0 0 0 0 0 0
Totals Revolving Loan 10 20 10 0 10 50 0 50 50
211 THIRD CENT SALES TAX - SPECIAL FUND
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
211 THIRD CENT SALES TAX 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
4194  427.10 Dues - SECOG 12,290 12,437 12,810 13,194 12,683 13,590 13,590 13,984 13,984
4194  427.20 Dues - Sioux Metro 28,000 30,222 33,144 36,992 32,090 36,075 36,075 37,150 37,150
4194  427.30 Dues - SDML 4,816 5,421 5,698 5,977 5,478 6,200 6,245 6,450 6,450
4194  427.40 Dues - Chamber 75,000 75,300 77,500 75,000 75,700 85,000 85,000 85,000 85,000
4194  427.40 Chamber - Day at Leg 0 0 0 2,500 625 2,500 2,500 2,500 2,500
4194  427.00 Subsidies - BDF 50,000 80,000 0 0 32,500 0 0 0 0
4194  427.60 VFW & Legion Flags 0 0 0 0 0 300 247 300 300
4194  431.00 Land 183,149 9,253 0 325,436 129,460 80,000 0 0 0
4600  442.00 Other - Misc 0 0 0 0 0 0 0 0 0
Totals Third Cent Sales Tax 353,255 212,633 129,152 459,099 288,535 223,665 143,657 145,384 145,384
211 THIRD CENT SALES TAX TOTALS 353,255 212,633 129,152 459,099 288,535 223,665 143,657 145,384 145,384

Based on CPI
$3.25 per resident
Based on CPI
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220 STREET MAINTENANCE FUND Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
431.2 PAVED STREETS 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
425.00 Repairs 59,852 87,282 486,799 32,222 166,539 50,000 16,200 50,000 50,000 Patching
425.10 Hired Repairs 39,276 31 30,628 25,498 23,858 50,000 0 103,000 103,000 Painting
426.00 Supplies 7,239 22,972 1,445 13,352 11,252 10,000 6,082 5,000 5,000 Signs
433.00 Improvements 340,210 13,858 286,850 0 160,230 355,500 0 375,000 375,000 Slurry Seal
433.10 Improvements 20,012 520,110 362,706 676,451 394,820 100,000 0 100,000 100,000 Curb/Gutter/Asphalt Hired
433.20 Improvements 306,432 395,289 0 0 175,430 0 0 100,000 100,000 Hired Asphalt Repairs
433.30 Street Improvements 0 35,478 375,482 33,261 111,055 300,000 193,400 0 0
Totals Street Maint Fund 773,021 1,075,020 1,543,910 780,784 1,043,184 865,500 215,682 733,000 733,000 0
220 STREET MAINT FUND TOTALS 773,021 1,075,020 1,543,910 780,784 1,043,184 865,500 215,682 733,000 733,000 0
213 BID #1 CONVENTION CENTER Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
470.0 Debt Service 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
441.00 Principal 41,170 42,480 44,282 43,519 42,863 0 0 0 0 0 DONE
442.00 Interest /transfer out 6,780 4,635 3,295 23,035 9,436 0 0 0 0 0
Total BID #1 Project 47,950 47,115 47,577 66,554 52,299 0 0 0 0 0
218 STP STREET FUNDING Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
4312 Streets 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
422.00 Professional Services 0 0 0 0 0 0 0 137,025 137,025 N Oak Ridge Rd-Design
5110-51100 Transfer Out Project 313,601 446,567 272,265 0 258,108 260,000 0 0 0
Total STP Street Funding 313,601 446,567 272,265 0 258,108 260,000 0 137,025 137,025 0
231 STORMWATER FUND Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
431.5 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
422.00 Professional Services 0 4,030 129,267 116,680 62,494 100,000 79,272 100,000 100,000 city wide model
425.10 Repairs 0 3,810 170,350 129,959 76,030 182,500 3,546 180,000 100,000 0o&M
426.00 Supplies 0 4,981 380 1,526 1,722 7,500 530 3,500 3,500
433.00 Improvements 0 33,808 0 39,291 18,275 200,000 87,186 300,000 280,000 Bluffs Dr Ph1&2
433.10 Improvements 0 0 40,367 0 10,092 10,000 0 250,000 250,000 Ph 2 Redwood Storm
Total Stormwater Fund 0 46,629 340,364 287,456 168,612 500,000 170,534 833,500 733,500 0
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Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
344 TIF#5 190 PLAZA 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
470  441.00 Other 14,715 3,679 20,000 0 50,000 50,000
470  442.00 Interest 0 0 0 0 0 0
Total TIF #5 190 14,715 3,679 20,000 0 50,000 50,000 0
346 TIF #6 CORSON Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
470.0 Debt 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
441.00 Other 46,086 11,522 50,000 0 70,000 70,000
0 0 0 0 0 0 0
Total TIF #6 CORSON 46,086 11,522 50,000 0 70,000 70,000 0
348 TIF #7 ENCORE PARK Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
470.0 Debt 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
441.00 Other 0 0 65,000 55,860 100,000 100,000
0 0 0 0 0 0
Total TIF #7 ENCORE 0 0 65,000 55,860 100,000 100,000 0
350 TIF #8 APSEN RIDGE
470  441.00 Other 0 0 0 0 316,000 316,000 RETAIN 20%
470 0 0 0 0 0 0 0
Total TIF #8 ASPEN 0 0 0 0 316,000 316,000 0
352 TIF #9 RIVER PARK
470  441.00 Other 0 0 0 0 0 0
4311 433.00 Improvements 0 0 0 0 0 2,000,000 Roundabout
Total TIF #9 RIVER PARK 0 0 0 0 0 2,000,000 0
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CAPITAL PROJECTS

530 IRONWOOD SPA PROJECT Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
431.2 Street Improvements 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
422.00 Professional Services 0 0 0 16,135 4,034 320,000 0 280,000 280,000
433.00 Improvement OT Bldg 0 0 0 0 0 2,421,520 0 2,564,178 2,564,178
511.00 Transfer out 0 0 0 0 0 0 0 0 0
Total Street Project 0 0 0 16,135 4,034 2,741,520 0 2,844,178 2,844,178 0
542 CORE AREA PROJECT - PHASE 2B Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
431.2 Street Improvement 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
422.00 Professional Services 0 0 229,326 408,586 159,478 100,000 22,453 0 0
433.00 Improvements 0 0 0 3,251,425 0 325,000 4,561 0 0
511.00 Transfer 0 0 0 0 0 0 0 0 0 0
Total 0 0 229,326 3,660,011 159,478 425,000 27,014 0 0 0
592 RUSHMORE PROJECT - PHASE 3 Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
431.2 Street Improvement 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
422.00 Professional Services 0 0 0 0 0 260,000 80,828 280,000 280,000
433.00 Improvements 0 0 0 0 0 0 0 3,400,000 3,400,000
511.00 Transfer Out 0 0 0 0 0 0 0 260,000 260,000 0
Total 0 0 0 0 0 260,000 80,828 3,940,000 3,940,000 0
- FUTURE PROJECT Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
431.2 Street Improvement 2019 2020 2021 2022 Average 2023 1/2 2025 2024 2024 2024
422.00 Professional Services 0 0 0 0 0 0 0 0 0 0
511.00 Transfer out 0 0 0 0 0 0 0 0 0 0
433.00 Improvements 0 0 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0 0 0
602 - Water Conservation Committee Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
4123 Wages 2019 2020 2021 2022 Average 2023 1/2 2025 2024 2024 2024
411.00 Wages 1,240 2,475 2,050 3,400 2,291 2,800 1,200 3,500 3,500
412.00 Division of OASI 95 189 157 260 175 215 92 268 268
Total 1,335 2,664 2,207 3,660 2,467 3,015 1,292 3,768 3,768 0
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602 WATER FUND - ENTERPRISE FUND

433.1 SOURCE OF SUPPLY

425.00 Repairs
425.10 Hired Repairs
426.00 Supplies
426.50 Fuel
428.00 Utilities
433.00 Improvements
435.00 Equipment
Total Source of Supply

433.2 POWER & PUMPING

428.00 Utilities

Totals Power & Pumping

433.3 PURIFICATION
422.00 Professional Services
425.00 Repairs
425.10 Hired Repairs
426.00 Supplies
426.40 Chemicals
432.00 Building
435.00 Equipment

Totals Purification

433.4 DISTRIBUTION
422.00 Professional Services
425.00 Repairs
425.10 Hired Repairs
426.00 Supplies
426.60 Meters & Supplies
428.00 Utilities
433.00 Oversize Costs
433.10 Improve Other Than Bldgs
435.00 Equipment

Totals Distribution

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026

249 182 240 4,139 1,203 5,000 0 5,000 5,000
353 1,391 35,223 2,686 9,913 25,000 2,647 25,000 25,000
432 1,472 1,041 1,420 1,091 5,000 810 5,000 5,000
7,503 10,849 9,582 9,396 9,333 10,000 3,233 10,000 10,000
1,299 1,438 1,499 1,613 1,462 2,000 765 2,000 2,000
0 74,409 11 61,162 33,896 75,000 545 100,000 100,000
0 0 0 0 0 0 0 0 0
9,836 89,741 47,596 80,416 56,897 122,000 8,000 147,000 147,000
45,137 49,780 54,738 60,353 52,502 60,000 26,165 75,000 75,000
45,137 49,780 54,738 60,353 52,502 60,000 26,165 75,000 75,000
719,756 382 3,858 1,589 181,396 0 0 0 0
1,607 4,665 1,766 18,523 6,640 15,000 1,020 15,000 15,000
7,835 20,535 4,944 3,542 9,214 30,000 9,412 20,000 20,000
10,798 8,297 10,850 10,295 10,060 10,000 7,325 12,000 12,000
75,694 90,875 116,251 116,137 99,739 120,000 102,611 400,000 400,000
0 2,340,891 10,363,304 11,598,422 6,075,654 3,000,000 1,020,688 0 0
0 0 0 0 0 0 0 0 0
815,690 2,465,645 10,500,973 11,748,508 6,382,704 3,175,000 1,141,056 447,000 447,000
14,819 10,520 1,882 5,999 8,305 20,000 2,955 15,000 15,000
7,574 18,177 24,195 33,421 20,842 20,000 7,017 20,000 20,000
6,046 32,542 24,897 2,262 16,437 20,000 622 20,000 20,000
3,202 8,480 11,677 22,656 11,504 15,000 2,622 15,000 15,000
284,443 400,240 155,292 171,915 252,973 230,000 189,143 35,000 35,000
90,102 89,660 97,625 100,496 94,471 110,000 53,668 130,000 130,000
0 0 142,788 65,467 52,064 0 0 0 0
0 200,451 16,147 197,577 103,544 16,000 5,992 0 0
3,135,925 1,438,670 913,809 7,465 1,373,967 5,000 0 0 0
3,542,111 2,198,740 1,388,312 607,258 1,934,105 436,000 262,019 235,000 235,000

#3 line to plant - design

Modeling

Tower Inspection(5)

just meters - No phase
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Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
433.5 ADMINISTRATION 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
411.00 Wages 292,834 330,296 380,412 359,867 340,852 427,000 173,034 420,000 420,000 5 FTE
412.00 Social Security 21,689 24,125 28,056 26,921 25,198 32,666 12,967 32,130 32,130
413.00 Retirement 18,063 19,629 22,580 21,436 20,427 25,620 10,382 25,200 25,200
417.00 Unused Comp Absences 0 0 1,862 0 466 0 0 0 0
414.00 Workman's Comp 5,165 5,182 6,500 6,807 5,914 7,473 9,545 7,350 7,350
415.00 Health & Life Ins. 109,746 118,301 125,799 112,278 116,531 121,770 56,359 121,100 121,100
416.00 Unemployment Ins. 315 540 540 390 446 600 389 550 550
421.00 Insurance 23,000 26,300 27,000 27,750 26,013 30,066 118,364 130,500 130,500
422.10 Credit Card Fees 7,262 8,558 12,091 14,061 10,493 13,000 7,123 15,000 15,000
422.00 Professional Services 8,273 5,494 4,128 3,220 5,279 5,000 1,079 19,500 19,500 Asterra-Leak detection
423.00 Publications 1,242 6,504 4,398 4,699 4,211 5,000 2,965 5,000 5,000
425.10 Hired Repairs 0 4,763 10,800 3,938 4,875 5,000 2,487 5,000 5,000
426.00 Supplies 3,663 2,625 2,736 2,669 2,923 5,000 263 5,000 5,000
426.10 Safety Supplies 798 260 1,062 3,580 1,425 10,000 5,460 5,000 5,000
426.20 Clothing Supplies 335 1,833 359 323 713 2,750 1,609 2,750 2,750
426.30 Water Conservation 17,680 19,510 13,829 14,322 16,335 21,000 7,423 21,000 21,000 Rebates(15,000)
426.70 Postage 9,313 9,748 10,394 11,008 10,116 11,000 4,871 13,000 13,000 50%
426.90 Utility Bill Processing 4,591 4,741 4,404 3,482 4,305 5,000 1,420 6,000 6,000 50%
427.00 Travel & Dues 320 291 629 431 418 1,500 556 1,000 2,000
428.00 Utilities 3,196 2,949 3,404 3,816 3,341 3,500 1,559 4,000 4,000
429.00 Other 5,450 2,050 3,650 3,902 3,763 2,500 8,907 9,500 9,500
434.10 Annual Software 11,862 12,666 23,643 18,990 16,790 15,500 17,359 27,000 27,000 Incode/AutoCAD/SCADA
435.00 Equipment 1,189 1,300 1,181 15 921 139,000 141,075 162,500 168,000 5 Gateways -AMI/pickup
4700  441.10 Well #8 Bond Principle 95,000 95,000 95,000 100,000 96,250 100,000 0 100,000 100,000 2029
4700  442.10 Well #8 Interest 15,399 14,394 13,301 12,133 13,807 10,300 4,292 8,300 8,300
4700  441.00 Water Tower - Princ 0 0 91,810 140,307 58,029 142,550 70,896 145,601 145,601 2052
4700  442.00 Water Tower - interest 0 216,800 7,808 117,173 85,445 114,802 33,626 111,748 111,748
4700  441.20 WTP - principle 0 0 275,000 290,000 141,250 305,000 0 320,000 320,000 2052
4700  442.20 WTP - interest 0 414,019 909,316 888,108 552,861 879,650 73,304 864,400 864,400
449.00 Agent Fee 77 1,231 127 59 374 1,200 0 1,200 1,200
511 511.00 Transfers 158,685 206,750 274,433 352,977 248,211 393,217 0 416,035 416,035 Engineer/Bonds
Totals Administration 815,147 1,555,859 2,356,252 2,544,662 1,817,980 2,836,664 767,314 3,005,364 3,011,864 0
TOTALS 602 WATER FUND 5,229,256 6,362,429 14,350,078 15,044,857 10,244,189 6,632,679 2,205,846 3,913,132 3,919,632 0
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603 STREET LIGHT FUND - ENTERPRISE FUND

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
431.6 REPAIRS AND SUPPLIES 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
422.00 Professional Services 0 0 0 0 0 0 0 0 0
425.00 Repairs 2,201 399 8,415 1,147 3,041 5,000 417 5,000 5,000
425.10 Hired Repairs 1,936 17,991 1,931 8,378 7,559 7,500 0 7,500 7,500
426.00 Supplies 2,798 2,315 363 1,625 1,775 3,000 250 3,000 3,000
Totals Repairs & Supplies 6,935 20,705 10,709 11,150 12,375 15,500 667 15,500 15,500 0
434.2 TRANSMISSION AND DISTRIBUTION
425.00 Repairs 0 0 0 0 0 2,500 0 2,500 2,000
425.10 Hired Repairs 0 0 0 0 0 5,000 0 5,000 2,500
426.00 Supplies 0 123 0 0 31 2,500 0 2,500 2,000
428.00 Utilities 14,812 15,650 15,469 17,679 15,903 19,900 8,923 20,000 20,000
433.00 Improvements 35,627 25,659 24,774 16,286 25,587 0 0 0 0
435.00 Equipment 0 0 0 12,831 3,208 25,000 18,623 20,000 18,400 LED changeover
452.00 Re-Sale 206,006 224,655 234,924 245,097 227,671 240,000 105,697 250,000 250,000
Total Transmission & Dist. 256,445 266,087 275,167 291,893 272,398 294,900 133,243 300,000 294,900 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
434.3 ADMINISTRATION 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
421.00 Insurance 0 0 0 0 0 0 0 0 0 0
422.00 Professional Services 0 0 0 0 0 0 0 0 0 0
425.00 Repairs 0 0 0 0 0 0 0 0 0 0
425.10 Hired Repairs 0 0 0 0 0 0 0 0 0 0
426.00 Supplies 0 0 0 0 0 0 0 0 0 0
426.50 Fuel 0 0 0 0 0 0 0 0 0 0
427.00 Travel & Dues 0 0 0 0 0 0 0 0 0 0
428.00 Utilities 0 0 0 0 0 0 0 0 0 0
435.00 Equipment 0 0 0 0 0 0 0 0 0 0
Totals Electrical Administration 0 0 0 0 0 0 0 0 0 0
TOTALS 603 STREET LIGHT FUND 263,380 286,792 285,876 303,043 284,773 310,400 133,910 315,500 310,400 0
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604 SEWER FUND - ENTERPRISE FUND

4700
4700
4700
4700
4700
4700

432.1 ADMINISTRATION

411.00 Wages

412.00 Social Security
413.00 Retirement

414.00 Workman's Comp
415.00 Health & Life Ins.
416.00 Unemployment Ins.
417.00 Unused Compensated Ab
421.00 Insurance

422.00 Professional Services
422.10 Credit Card Fees
423.00 Publications

425.00 Repairs

425.10 Hired Repairs

426.00 Supplies

426.10 Safety Supplies
426.20 Clothing Supplies
426.50 Fuel

426.70 Postage

426.90 Utility Bill Processing
427.00 Travel & Dues
429.00 Leases & State Fee
433.00 Improv Other Than Bldgs
434.10 Annual Software
435.00 Equipment

441.00 Lift St Loan Princ
442.00 Lift St Interest
441.10 Biosolids Loan Principle
442.10 Biosolids Interest
441.20 Forceman Ph1 - Princ
442.20 Forceman Ph1l - Int
511.00 Transfers

Totals Sanitary Administration

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026

125,252 160,698 227,562 184,664 174,544 250,000 97,570 240,000 240,000
8,891 11,413 16,609 13,566 12,620 19,125 7,090 18,360 18,360
7,531 9,558 13,463 10,970 10,381 15,000 5,854 14,400 14,400
1,923 2,579 3,000 3,502 2,751 4,375 5,059 4,200 4,200
54,050 65,797 63,012 58,766 60,406 84,560 32,306 68,000 68,000
126 369 324 278 274 350 234 325 325
0 0 0 3,140 785 0 0 0 0
14,404 15,775 16,750 17,250 16,045 18,662 18,662 32,000 32,000
155,172 426 287 396 39,070 5,000 0 20,000 20,000
7,262 8,557 12,091 14,037 10,487 13,000 7,123 15,000 15,000
1,886 0 0 0 472 1,500 0 1,000 1,000
0 0 0 0 0 500 0 500 500
0 0 1,061 0 265 1,500 0 1,500 1,500
1,617 1,435 1,501 1,250 1,451 2,000 391 2,000 2,000
828 1,244 1,453 2,254 1,445 2,500 2,677 2,500 2,500
589 4,493 2,550 1,105 2,184 2,000 346 2,000 2,000
2,248 6,449 6,367 3,512 4,644 5,000 1,369 5,000 5,000
9,313 9,689 10,394 11,008 10,101 11,000 4,845 13,000 13,000
4,591 3,745 4,404 4,427 4,292 5,000 1,420 6,000 6,000
94 10 130 33 67 300 10 150 150
16,780 3,130 2,150 2,400 6,115 5,000 1,250 2,000 2,000
0 0 0 0 0 36,000 0 0 0
14,369 11,853 13,774 16,274 14,068 10,500 12,225 11,000 11,000
0 915 454 15 346 125,000 149,137 0 0
104,607 107,781 111,051 114,420 109,465 117,892 58,505 121,469 121,469
67,955 64,761 61,471 58,081 63,067 55,325 16,302 51,748 51,748
74,405 77,837 81,888 85,182 79,828 89,111 44,053 93,221 93,221
86,404 82,920 79,276 75,464 81,016 72,830 12,306 68,721 68,721
0 0 0 0 0 150,000 0 145,000 145,000
0 0 0 72,479 18,120 145,000 30,796 144,500 144,500
27,515 360,105 419,037 511,839 329,624 552,197 0 578,061 578,061
787,812 1,011,539 1,150,059 1,266,312 1,053,931 1,800,227 509,530 1,661,655 1,661,655

3 FTE

Asterra-Leak detection

50%
50%

2038

2038

2039

Engineer/bonds
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Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
432.5 COLLECTION AND DISPOSAL 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026

422.00 Professional Services 50,349 62,056 133,202 34,749 70,089 0 5,436 0 0
424.00 Rentals 0 0 0 0 0 2,500 0 2,500 2,500
425.00 Repairs 7,857 11,839 56,361 19,035 23,773 15,000 9,265 15,000 15,000
425.10 Hired Repairs 70,970 30,048 62,650 11,616 43,821 20,000 20,549 20,000 20,000
426.00 Supplies 14,220 5,023 8,753 13,150 10,287 15,000 5,420 15,000 15,000
428.00 Utilities 81,388 89,442 86,208 97,421 88,615 93,000 47,332 100,000 100,000
428.10 Utilities - SF Treat 1,215,073 1,287,263 1,333,760 1,467,274 1,325,843 1,500,000 494,867 1,500,000 1,600,000
428.20 SDC Charges 229,535 163,782 146,078 0 134,849 160,000 378,959 160,000 160,000
429.00 Other 4,500 4,500 4,500 5,521 4,755 5,000 50 5,000 5,000
431.00 Land 0 1,334 0 0 334 0 0 0 0
433.00 Oversize Costs 0 35,055 58,297 28,956 30,577 0 0 0 0
433.10 Improvements 11,000 13,891 232,757 432 64,520 200,000 9,595 660,000 725,000
433.20 Improvements 51,036 24,080 17,396 320,158 103,168 152,073 23,708 150,000 150,000
433.30 Improvements 0 2,948,731 186,158 0 783,722 0 0 50,000 10,000
433.40 Improvements 0 26,830 0 0 6,708 0 0 0 0
433.50 Improvements 0 0 0 2,232,287 558,072 2,000,000 827,243 0 0
Totals Collection & Disposal 1,735,928 4,703,874 2,326,120 4,230,599 3,249,130 4,162,573 1,822,424 2,677,500 2,802,500
TOTALS 604 SEWER FUND 2,523,740 5,715,413 3,476,179 5,496,911 4,303,061 5,962,800 2,331,954 4,339,155 4,464,155

TV Work

40 homes

Pioneer lift
Lift Stations repairs

Design and bid Bethany
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615 GOLF COURSE - ENTERPRISE FUND

451.5 GOLF COURSE MAINTENANCE

411.00
411.00
412.00
413.00

Full Time Wages
Part Time Wages
Social Security

Retirement

414.00 Workman's Comp

415.00
416.00
422.00
424.00
425.00
425.10
425.20
425.30

426.00 Supplies - Landscaping

426.10
426.50

Health & Life Ins.
Unemployment Ins.
Professional Services
Rentals

Repairs

Hired Repairs
Machinery Repairs

Irrigation Repairs

Supplies Grounds

Fuel

427.00 Travel & Dues

428.10
428.20
429.00
432.00
433.00

Utilities - Phone/Propane

Utilities - Irrigation
Other
Building/Land

Improvements

434.10 Annual Software

433.10 Ash tree removals

435.00

Totals Golf Course Maintenance

Equipment

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026

61,523 66,214 105,387 130,513 90,909 135,300 58,336 136,400 136,400
107,072 117,762 110,496 117,515 113,211 100,000 27,075 100,000 100,000
12,736 13,900 16,322 18,722 15,420 18,000 6,417 18,085 18,085
3,727 4,063 6,878 7,753 5,605 8,118 3,500 8,184 8,184
3,115 3,288 4,000 5,657 4,015 4,706 7,077 4,728 4,728
25,525 28,629 30,221 32,298 29,168 45,000 15,375 45,000 45,000
475 938 939 731 771 1,100 151 950 950
4,293 3,904 2,865 17,620 7,171 3,000 435 10,000 10,000
3,225 3,772 4,035 4,535 3,892 4,000 850 4,000 4,000
60 1,648 193 0 475 2,000 0 2,000 2,000
940 1,400 10,558 7,917 5,204 12,500 183 12,500 12,500
13,096 10,146 13,975 13,344 12,640 12,500 9,444 14,000 14,000
4,676 9,735 11,953 10,136 9,125 12,000 4,485 62,000 62,000
1,526 0 5,202 174 1,726 3,000 287 3,000 3,000
43,304 61,341 72,817 76,121 63,396 85,000 55,913 90,000 90,000
14,751 19,014 15,130 14,666 15,890 20,000 5,124 20,000 20,000
1,194 2,998 2,660 2,163 2,254 5,000 2,794 5,000 5,000
2,989 1,797 2,208 598 1,898 3,000 303 3,000 3,000
14,604 16,151 17,182 21,443 17,345 17,500 5,849 17,500 17,500
1,860 2,452 2,748 2,748 2,452 2,500 1,356 2,500 2,500
0 0 2,955 0 739 0 0 0 0
286,483 559,056 0 0 211,385 50,000 0 50,000 25,000
0 224 0 0 56 2,500 0 2,500 2,500
108 0 0 0 27 0 14,980 25,000 25,000
5,018 9,220 50,915 110,714 43,967 65,000 65,965 110,000 80,500
612,300 937,652 489,639 595,368 658,740 611,724 285,899 746,347 691,847

Tee Mower 50,000

Skid Mount Sprayer 7,500

Utility Toro UTX 23,000

ity L Ge 15,000

Blower 14,500

110,000

2 FTE
PT

tee master plan

sprinklers new heads

cart paths

appox 50

List below
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451.7 GOLF COURSE PRO SHOP

411.00
411.00
412.00
413.00

Full Time Wages
Part Time Wages
Social Security

Retirement

414.00 Workman's Comp

415.00
416.00
417.00
422.10
424.00
425.00
425.20
426.00
426.50
427.00
434.10
435.00
452.00

Health & Life Ins.
Unemployment Ins.
Unused Compensated Absen
Credit Card Fees
Rentals

Repairs

Golf Cart Repairs
Supplies

Fuel - Carts

Travel & Dues
Software
Equipment

Pro Shop Re-sale

Totals Golf Course Pro Shop

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026

57,078 62,629 69,659 73,746 65,778 125,800 49,165 130,100 130,100
55,345 71,186 78,915 79,739 71,296 60,000 25,124 60,000 60,000
8,434 10,153 11,230 11,534 10,338 14,214 5,577 14,543 14,543
3,621 3,977 4,469 4,724 4,198 7,548 2,986 7,806 7,806
1,061 1,054 1,938 1,970 1,506 2,787 2,564 2,852 2,852
14,771 17,773 27,324 30,093 22,490 60,795 18,645 45,100 45,100
337 595 624 456 503 800 113 625 625
0 0 0 0 0 0 0 0 0
18,001 23,866 24,543 26,455 23,216 28,000 14,574 30,000 30,000
13,657 13,924 15,465 17,601 15,162 15,000 500 15,000 15,000
0 694 889 0 396 0 0 0 0
2,638 195 4,413 647 1,973 2,000 0 5,000 5,000
2,066 5,214 4,664 484 3,107 8,000 2,222 8,000 8,000
0 0 0 0 0 0 0 0 0
604 358 795 891 662 1,500 175 1,500 1,500
0 0 0 282 71 0 500 500 500
15,054 0 0 10,440 6,374 0 0 0 0
55,264 44,158 50,414 53,422 50,815 75,000 58,080 70,000 70,000
247,931 255,776 295,342 312,484 277,883 401,444 180,225 391,025 391,026

2FT
PT Staff
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451.6 GC FOOD AND BEVERAGE

411.00
411.00
412.00
413.00

Full Time Wages
Part Time Wages
Social Security

Retirement

414.00 Workman's Comp

415.00
416.00
422.00
422.10
424.00
425.00
426.00
426.03
426.04
426.26
426.27
426.29
426.60
426.72

Health & Life Ins.
Unemployment Ins.
Professional Services
Credit Card Fees
Rentals

Repairs

Supplies
Pop/Beverages
Candy & Snacks
Beer

Liquor Sales
Prepared Food
Linens

Catering

427.00 Travel & Dues

428.00
435.00

Utilities

Equipment

Totals Golf Course Lounge

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
24,986 26,997 30,077 63,354 36,354 70,000 33,334 70,350 70,350 1FTE
70,055 67,561 75,587 86,911 75,029 95,000 24,800 90,000 90,000 PT Staff
7,671 7,173 8,018 11,313 8,544 12,623 4,343 12,267 12,267
1,532 1,660 2,344 3,883 2,355 4,200 1,830 4,221 4,221
958 917 1,560 1,708 1,286 2,475 2,208 2,405 2,405
13,380 10,077 12,696 23,525 14,920 23,010 10,251 23,000 23,000
313 593 662 519 522 750 95 650 650
0 128 242 165 134 250 0 250 250
5,739 11,528 7,415 7,342 8,006 20,000 4,616 16,000 16,000
619 895 976 1,028 880 1,000 509 1,000 1,000
0 607 4,249 2,411 1,817 5,000 1,162 5,000 5,000
2,000 1,563 7,762 9,351 5,169 8,000 5,507 10,000 10,000
10,003 9,310 12,878 14,106 11,574 14,000 4,831 14,000 14,000
997 1,967 7,111 5,010 3,771 10,000 8,656 12,000 9,000
41,725 48,777 52,036 53,671 49,052 55,000 23,233 55,000 55,000
21,569 21,244 18,748 21,466 20,757 22,000 15,259 22,000 22,000
31,005 29,076 29,085 17,126 26,573 20,000 6,535 20,000 20,000
0 0 0 10,392 2,598 5,000 7,297 12,000 12,000
7,602 13,235 341 45,768 16,737 45,000 4,787 45,000 45,000
693 616 171 633 528 1,000 508 1,000 1,000
0 330 273 508 278 2,500 214 2,500 2,500
0 12 0 200 53 0 0 0 0 0
240,847 254,266 272,231 380,390 286,934 416,808 159,975 418,643 415,643 0
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451.8 GC COMMUNITY ROOM

411.00 Full Time Wages
411.00 Part Time Wages
412.00 Social Security
413.00 Retirement

414.00 Workman's Comp
415.00 Health & Life Insurance
416.00 Unemployment Ins.
422.10 Credit Card Fees
423.10 Advertising

424.00 Rentals

425.00 Repairs

426.00 Supplies

426.10 Beverages

426.60 Linen Charge
426.71 Liquor Sales
426.72 Catering

426.73 Beer

427.00 Travel & Dues
428.00 Utilities

Totals Community Room

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026

24,986 26,997 30,077 0 20,515 0 0 0 0 0
13,521 24,913 19,680 0 14,529 0 0 0 0 0
3,164 3,854 3,698 0 2,679 0 0 0 0 0
1,520 1,632 1,418 0 1,143 0 0 0 0 0
556 527 820 0 476 0 0 0 0 0
13,380 10,012 10,122 0 8,379 0 0 0 0 0
45 152 100 0 74 0 0 0 0 0
3,217 4,920 2,433 0 2,643 0 0 0 0 0
0 284 210 0 124 0 0 0 0 0
119 737 327 0 296 0 0 0 0 0
0 2,884 0 0 721 0 0 0 0 0
1,274 1,842 716 0 958 0 0 0 0 0
0 620 243 0 0 0 0 0 0 0
3,426 5,103 3,584 0 3,028 0 0 0 0 0
6,265 6,216 6,343 0 4,706 0 0 0 0 0
32,636 42,140 27,367 0 25,536 0 0 0 0 0
4,666 4,043 4,566 0 3,319 0 0 0 0 0
0 138 0 0 35 0 0 0 0 0
0 1,662 231 0 473 0 0 0 0 0
108,775 138,676 111,935 0 89,631 0 0 0 0 0
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Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

451.2 Clubhouse Building Expenses 2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
421.00 Property Insurance 5,761 11,860 13,742 14,042 11,351 13,478 15,120 19,000 19,000
422.00 Professional Services 2,110 1,247 605 1,802 1,441 4,000 572 55,000 55,000 Design Parking Lot
423.10 Publication/Advertising 5,582 3,065 3,813 4,131 4,148 6,500 1,025 5,000 5,000
425.10 Repairs 35,587 3,704 32,788 81,681 38,440 30,000 2,927 30,000 30,000 Fence
426.00 Supplies 10,771 6,085 10,342 5,457 8,164 20,000 2,420 10,000 10,000
428.00 Utilities 35,739 38,308 33,300 32,266 34,903 40,000 12,301 40,000 40,000
429.00 Other 4,351 2,847 9,855 4,133 5,297 5,000 4,550 5,000 5,000
433.00 Improvements 35,062 512,881 841,004 41,131 357,520 100,000 0 25,000 0 Cart Barn Improve
434.10 Software 6,547 6,282 6,063 10,619 7,378 11,000 5,575 15,000 15,000
449.00 Agent Fee 4,000 0 0 0 1,000 0 0 0 0
435.00 Equipment 3,259 3,630 8,768 7,170 5,707 5,000 264 150,000 150,000 Simulator
Total Clubhouse Building Expenses 148,769 589,909 960,280 202,432 475,348 234,978 44,754 354,000 329,000 0

4700 Golf Course Debt Service

4700  441.00 Principle on Lease 12,032 12,590 12,053 0 9,169 0 0 0 0 DONE
4700 442.00 Interest on Lease 1,445 886 304 0 659 0 0 0 0
4515 441.00 Principle on Bond 144,109 0 0 0 36,027 0 0 0 0 DONE
4700  441.10 Lease-Equip 69,747 63,931 65,298 66,695 66,418 66,637 66,636 0 0 DONE
4700  442.10 2021 Equip Lease-Int 0 4,704 3,317 2,891 2,728 2,911 970 0 0
4515 442.00 Interest on Bond 2,708 0 0 0 677 0 0 0 0
4700  443.00 GPS Lease Princ 0 23,060 23,729 24,417 17,802 25,126 25,126 25,857 25,857 2026
4700  443.10 GPS lease Int 0 3,543 2,875 2,187 2,151 1,479 1,478 748 748
4700  449.10 Bev Cart/Picker etc Lease 2,456 2,456 2,456 2,456 2,456 2,500 1,228 0 0
4700  449.00 Golf Cart Lease 38,010 27,944 37,632 38,010 35,399 85,000 66,286 69,601 69,601 2029
4700  449.20 Golf Cart Lease-Interest 0 752 378 0 283 15,000 18,314 15,000 15,000

Total Debt Service 270,507 139,866 148,042 136,656 173,768 198,653 180,038 111,206 111,206 0
TOTALS 615 GOLF COURSE 1,629,129 2,316,145 2,277,469 1,627,330 1,962,303 1,863,607 850,891 2,021,221 1,938,722 0
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TOTALS FOR EXPENDITURES

GENERAL FUND TOTALS

410 GENERAL GOVERNMENT

420 PUBLIC SAFETY

430 PUBLIC WORKS

440 HEALTH & WELFARE

450 CULTURE & RECREATION

460 COMMUNITY PROMOTIONS

470 DEBT SERVICE (sales tax)
GENERAL FUND TOTALS

Expense Total from line 145

TOTALS FOR SPECIAL FUNDS

102 REVOLVING LOAN FUND

211 THIRD CENT SALES TAX

220 STREET MAINTENANCE FUND

213 BID #1 CONFERENCE CENTER

218 STP STREET FUNDING

231 STORMWATER FUND

344 TIF #5190 PLAZA

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted Adopted % +/-
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026 from 2025 Budget
1,002,700 1,200,643 1,205,829 1,242,397 1,162,892 2,059,124 638,436 7,810,215 7,931,115 0 -100.00%
2,180,622 2,331,267 2,886,689 2,898,387 2,574,241 3,352,689 1,327,440 3,463,989 3,423,989 0 -100.00%
963,750 971,635 954,230 2,062,564 1,238,045 1,317,086 634,393 1,493,860 1,493,860 0 -100.00%
4,608 6,255 3,925 9,852 6,160 8,100 2,648 10,100 10,100 0 -100.00%
2,023,061 1,046,488 1,482,670 1,636,922 1,547,285 1,744,896 719,983 2,500,846 2,458,770 0 -100.00%
43,250 109,616 231,435 218,713 150,754 157,345 60,467 565,288 415,289 0 -100.00%
1,975,830 4,499,323 2,841,118 2,312,329 2,907,150 5,296,549 614,390 5,525,808 7,525,808 0 -100.00%
8,193,821 10,165,227 9,605,896 10,381,164 9,586,527 13,935,789 3,997,757 21,370,106 23,258,931 0 -100.00%
610,144 -213,984 1,275,143 1,542,319 0 1,297,083 -183,192 0 0 Revenue less Expenditures
8,193,821 10,165,227 9,605,896 10,381,164 13,935,789 3,997,757 21,370,106 23,258,931 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
10 20 10 0 10 50 0 50 50 0
| 31,796 | 31,796 | - |Revenue Less Expense
353,255 212,633 129,152 459,099 288,535 223,665 143,657 145,384 145,384 0
| 175,016| 175,016| 0|Revenue Less Expense
773,021 1,075,020 1,543,910 780,784 1,043,184 865,500 215,682 733,000 733,000 0
| 147,500| 147,500| O|Revenue Less Expense
47,950 47,115 47,577 66,554 52,299 0 0 0 0 0
| 0| O| O|Revenue Less Expense
313,601 446,567 272,265 0 258,108 260,000 0 137,025 137,025 0
| 273,175| 273,175| 0|Revenue Less Expense
0 46,629 340,364 287,456 168,612 500,000 170,534 833,500 733,500 0
| —323,000| 0| 0|Revenue Less Expense
0 0 0 14,715 3,679 20,000 0 50,000 50,000 0
| 0| 0| O|Revenue Less Expense
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Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2021 2022 2023 2024 Average 2025 1/2 2025 2026 2026 2026
346 TIF #6 CORSON 0 0 0 46,086 11,522 50,000 0 70,000 70,000 0
| 0| 0| 0|Revenue Less Expense
348 TIF #7 ENCORE PARK 0 0 0 0 0 65,000 55,860 100,000 100,000 0
| O| O| 0|Revenue Less Expense
350 TIF #8 ASPEN RIDGE 0 0 0 0 0 0 0 316,000 316,000 0
| 79,000| 79,000| O|Revenue Less Expense
352 TIF#9 RIVER PARK 0 0 0 0 0 0 0 0 2,000,000 0
| O| O| O|Revenue Less Expense
602 WATER FUND 5,229,256 6,362,429 14,350,078 15,044,857 10,246,655 6,632,679 2,205,846 3,913,132 3,919,632 0 -100.00%
Profit/Lossl 472,735| 16,905,395| —3,762,781| —10,513,647| 775,426| O| —731,109| —279,132| O| 0|Revenue Less Expense
603 STREET LIGHT FUND 263,380 286,792 285,876 303,043 284,773 310,400 133,910 315,500 310,400 0 -100.00%
Profit/Lossl 10,708| 8,677| 15,684| 10,765| 11,459| 0| -5,827| -5,100| 0| 0|Revenue Less Expense
604 SEWER FUND 2,523,740 5,715,413 3,476,179 5,496,911 4,303,061 5,962,800 2,331,954 4,339,155 4,464,155 0 -100.00%
Profit/Lossl 1,653,531| 65,592| 7,950| 2,783,300| 1,127,593| 0| —694,986| —583,355| 0| 0|Revenue Less Expense
615 GOLF COURSE FUND 1,629,129 2,316,145 2,277,469 1,627,330 1,962,518 1,863,607 850,891 2,021,221 1,938,722 0 -100.00%
Profit/Lossl 14,946| 467,849' -3,081| 684,880| 291,148' 0| -117,034| -283,721' 0| 0|Revenue Less Expense
TOTALS WITHOUT 500 ACCOUNTS 14,097,907| 20,311,561 17,978,698] 19,417,056| 17,951,306 30,639,490 10,106,091 34,274,073 38,106,799 0 -100.00%
530 IRONWOOD PROJECT 0 0 0 16,135 4,034 2,741,520 0 2,844,178 2,844,178 0
| 0| 0| 0|Revenue Less Expense
542 CORE PROJECT - PHASE 2B 0 0 229,326 3,660,011 159,478 425,000 27,014 0 0 0
| 0| 0| O|Revenue Less Expense
592 RUSHMORE PROJECT - PHASE 3 0 0 0 0 0 260,000 80,828 3,940,000 3,940,000 0
| 0| 0| O|Revenue Less Expense
FUTURE PROJECT 0 0 0 0 0 0 0 0 0 0
| O| O| 0|Revenue Less Expense
0 0 0 Revenue Less Expense
TOTALS WITH 500 ACCOUNTS 14,097,907 20,311,561| 18,208,024| 23,093,202| 18,114,817| 34,066,010 10,213,933 41,058,251 44,890,977 0 -100.00%
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