BRANDON CITY COUNCIL AGENDA
Council Chambers — 308 S. Main
February 18, 2021
5:00 p.m.

1. Call to Order

2. Capital Improvements Plan Work Session

Individuals in need of assistance in attaining access to the meeting, please contact City Hall within 24
hours of the meeting time for special arrangements.



Based on General Fund Budget Projections

Projects Approved:

Construction 2021 with debt added 2022 — Rushmore Area Phase |

Construction 2022 with debt added 2023 — Core Area Phase 2A

Construction 2022 with debt added 2023 - Ironwood

Project Decisions:

1. Construction 2023 with debt payments added in 2024 - $350,000 in annual debt payments

Choose ONE:

o}
o
o

Another Phase of Core Area (roughly $3,000,000 project)

Another Phase of Rushmore Area (roughly $3,000,000 project)

Public Works Buildings (project cost will be dependent on lease/purchase
agreement)

2. Construction 2024 with debt payments added in 2025 - $350,000 in annual debt payments

Choose ONE:

o
O
o

Another Phase of Core Area (roughly $2,000,000 project*)

Another Phase of Rusvhmore Area (roughly $2,000,000 project*) ‘

*Smaller construction project because remaining debt payment amount for #2 will have to be
for the anticipation of Redwood/Chestnut -City Portion and there is a possibility of Park St.



General Fund - Fund Balance Projections
Staff Recommendations

1/1/2021 | 7,588,595.45 | Beginning Fund Balance**

2021 | 830,000.00 Left on Pool

2021 | 230,000.00 GC Bank Stabilization

6,528,595.45 | End of 2021 Balance

2022 | 1,000,000.00 Big Sioux Drainage

2022 | 750,000.00 GC Retaining wall

2023 | 500,000.00 Exit 406

4,278,595.45 | Fund Balance

*
3,500,000.00 | 2021 Goal for Fund Balance

*Fund Balance should be 50% of the operating expenses
**Beginning Fund Balance is subject to change once finalizing 2020

Fund Balance Decisions:

C.hoose ONE:

o Approve Staff Recommendations in above table

o Staff Recommendations with additional project(s) from CIP around $1,000,000

A.

B.

C.

o Project(s) from CIP that total $3,000,000

A

B.
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