CITY COUNCIL AGENDA
Briefing Meeting

March 11, 2021
Council Chambers - 5:30 p.m.
AGENDA 1) Call to Order
BUSINESS 2) Council Work Session

3) Council CIP Work Session

ADJOURNMENT

Individuals in need of assistance in attaining access to the meeting, please contact City Hall within 24
hours of the meeting time for special arrangements.



2021 DRAFT Capital Improvement Plan
Proj # Projects Fund Funding Total Cost 2021 2022 2023 2024 2025 2026
| Core Area Mostly GF, rest Sales Tax $41,452,428.00 | $288,580.00 | $6,450,000.00 | $150,000.00 | $3,300,000.00 $0.00 $0.00
Reconstruction W/S/Rainwater |Bond
6 |lronwood Extension |General 25:;“" Asses | 61 456,000.00 | $25,000.00 | $1,431,000.00 $0.00 $0.00 $0.00 $0.00
7 |Big Sioux Drainage [General Fund Balance | $1,000,000.00 $100,000.00 $900,000.00 $0.00 $0.00 $0.00 $0.00
8 [Pool Lift Station Sewer Fund Balance | $500,000.00 | $100,000.00 | $400,000.00 $0.00 $0.00 $0.00 $0.00
9 [wrp Water Water Bond | $28,200,000.00 | $1,000,000.00 |$12,800,000.00($12,800,000.00| $300,000.00 | $1,300,000.00 $0.00
17 AB::;"Y e Sewer Sewer Bond | $1,170,000.00 | $60,000.00 | $1,000,000.00 | $110,000.00 $0.00 $0.00 $0.00
21 [Rehab Well #6  |Water Fund Balance | $385,000.00 $85,000.00 | $300,000.00 $0.00 $0.00 $0.00 $0.00
o |Rushmore Area Mostly GF, rest | Sales Tax $16,935,040.00 | $6,450,000.00 | $250,000.00 | $2,890,000.00 $0.00 $0.00 $0.00
Reconstruction W/S/Rainwater |Bond
Sewer Main to Sewer Sewer
5 |Sioux Falls and Surcharge $7,400,000.00 | $100,000.00 | $300,000.00 | $5,450,000.00 | $100,000.00 | $1,450,000.00 $0.00
Rehab Existing Bond
McHardy Bridge
L I, General Fund Balance | $230,000.00 $10,000.00 $40,000.00 | $180,000.00 $0.00 $0.00 $0.00
16 |West Sewer Main* |Sewer Sewer Bond $0.00 $100,000.00 | $100,000.00 | $1,000,000.00 $0.00 $0.00 $0.00
Redwood Blvd & Sales Tax
4 |Chestnut Blvd Street |General b $3,050,000.00 | $150,000.00 | $80,000.00 $20,000.00 | $2,800,000.00 $0.00 $0.00
Construction
13 |Exit 406 General Fund Balance $500,000.00 $0.00 $0.00 $250,000.00 $250,000.00 $0.00 $0.00
Redwood Blvd & Sales Ta
3 [Sioux Blvd General Bord * $3,480,000.00 $0.00 $0.00 $0.00 $0.00 $150,000.00 | $150,000.00
Reconstruction
15 |Park Street** General $50,000.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
20 |Water Tower Water Water Bond | $7,150,000.00 | $6,037,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Sales Tax
10 |Country Club General . $1,750,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
12 6\‘/’;‘;‘“’ WEIIERND o o Water Bond | $1,949,445.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
New Split Rock
14 Water Water Bond | $2,450,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Creek Well
18 |City Hall General $9,200,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
19 :Eﬁgfn\g’v”ks General $6,200,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
22 |Golf Course CIP |GC/General $9,208,517.16 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
23 |Park CIP General $9,522,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
24 |Rainwater Rainwater $6,054,501.00 | $150,000.00 | $150,000.00 | $150,000.00 | $150,000.00 | $150,000.00 | $150,000.00
Management CIP
Yearly Totals $159,292,931.16]$14,705,580.00]$24,201,000.00}$23,000,000.00] $6,900,000.00 | $3,050,000.00 | $300,000.00

*Bethany and West Side Sewer Main will be development driven and could change.
**Based on Grant Funds




General Fund Budget Projections
Cash Flow

Revenue*

Property Tax

Sales tax

Other Revenue

Total Revenue

Operating Expenses** - NO capital projects/NO equipment/NO improvements included

Operating Expenses
Annual Debt Payments
Added Annual Debt

Total Operating Expenses

Difference

Planned Equipment
Police Vehicle

Park Equip

Street Equip

Snow Equip

Total

Left for Capital Proj/improvements
Park CIP
Left for other projects

2022 2023 2024 2025 2026
3,199,932.75 3,359,929.39  3,527,925.86 3,704,322.15  3,889,538.26
3,741,349.00 3,853,589.47 3,969,197.15 4,088,273.07  4,210,921.26
1,327,809.11  1,505,813.47 1,632,897.88 1,760,063.12  1,887,310.03
8,269,090.86 8,719,332.33  9,130,020.89  9,552,658.34  9,987,769.55
5,544,991.30  5,874,690.78  6,224,022.22  6,594,156.06  6,986,332.55
1,404,829.76  1,854,290.96 2,266,078.00 2,607,228.69  2,962,928.69

450,000.00  600,000.00  350,000.00  350,000.00 -
7,399,821.06 8,328,981.74 8,840,100.22 9,551,384.75  9,949,261.24
869,269.80  390,350.59  289,920.67 1,273.59 38,508.31
50,000.00 50,000.00 50,000.00 50,000.00 50,000.00
92,000.00 75,000.00 55,000.00 55,000.00 50,000.00
30,000.00 180,000.00 50,000.00 128,000.00 50,000.00

20,000.00 20,000.00 100,000.00

172,000.00  325,000.00 175,000.00  333,000.00 150,000.00
697,269.80 65,350.59  114,920.67  (331,726.41)  (111,491.69)
360,000.00  375,000.00  400,000.00  395,000.00 400,000.00
337,269.80  (309,649.41) (285,079.33) (726,726.41)  (511,491.69)

*Revenue Increase Property by 5% and Sales Tax by 3%

**Expenses

2022-2026 Expenses increase by about 6% with projections on additional staff

2022 Debt increases estimated at 450,000 for rushmore at 10 yr bond
2023 Debt increases for Ironwood City portion(SPA 10 year bond), Core Ph 2(est 500K for 15 yr bond)
2024-2025 Debt increases for 3 Million Project(350K for 10 year bonds)

Projects to keep on Radar that will affect the Budget - Park St, Redwood/Chestnut, Redwood/Sioux, Public Works Building

Note - Debt is added the year AFTER construction (1st year of debt payment occurs the year after construction)



General Fund - Fund Balance Projections

1/1/2021
2021
2021

2021
2022
2022

7,588,595.45

830,000.00

230,000.00
6,528,595.45
1,000,000.00
1,000,000.00
1,000,000.00
3,528,595.45

3,500,000.00

Beginning Fund Balance**
Left on Pool

GC Bank Stab

End of 2021 Balance
Toward Rushmore Ph1 Debt
Big Sioux Drainage

Towards Core Ph2 Debt
Fund Balance

2021 Goal for Fund Balance*

*Fund Balance should be 50% of the operating expenses

**Beginning Fund Balance is subject to change once finalizing 2020



Parks Department Capital Improvement Plan

Projects 2021 2022 2023 2024 2025 2026

Aspen Park 380,000.00 | 220,000.00 | 90,000.00 | 380,000.00 | 380,000.00 | 250,000.00
McHardy Park 0.00 20,000.00 0.00 10,000.00 0.00 0.00
Pioneer Park 0.00 0.00 0.00 0.00 0.00 0.00
Pool 10,000.00 | 10,000.00 | 10,000.00 | 10,000.00 | 10,000.00 0.00
Soccer Complex 0.00 0.00 0.00 0.00 0.00 0.00
Stone Ridge Park 0.00 0.00 0.00 0.00 0.00 0.00
Sunrise Park 0.00 0.00 0.00 0.00 0.00 0.00
Tallgrass Park 0.00 0.00 | 250,000.00 |  0.00 0.00 0.00
VanBuskirk Park 0.00 0.00 0.00 0.00 0.00 0.00
Equipment 25,000.00 | 92,000.00 | 75,000.00 | 55,000.00 | 55,000.00 | 50,000.00
Shared Use Path 100,000.00
z:zllf::lel-r::nf C;:\};imenqnce i
Gimbles Park
Town Square Park
Tree Dump Site
East Side quk/SchooI (2 acres) 150,000.00
Greenscaping 10,000.00 5,000.00

Yearly Totals 415,000.00 | 452,000.00 | 450,000.00 | 455,000.00 | 450,000.00 | 450,000.00




Golf Course Capital Improvement Plan

Projects Total Cost 2020 2021 2022 2023 2024 2025 2026
Bank Stabilization 395,240.50
$39,475.00 $252,420.10 $0.00 $0.00 $0.00 $0.00 $0.00
Bunker and Turf 978,101.00
Renovation $61,800.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Putting Green 80,000.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
GC Parking lot 1,061,900.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
GC Retaining Wall 738,906.57
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Central Bathroom 433,325.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Cart Paths 666,903.26
$0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance Shop 165,000.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Driving Range 200,000.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Update Inside 19,333.33
Clubhouse $9,333.33 $16,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Wells-irrigation -
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Pond Expansions 1,548,565.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Equipment $2,938,785.00
$38,010.00 $107,557.00 $142,557.00 $137,557.00 $137,557.00 $134,547.00 $142,000.00
Yearly Totals 9,226,059.66 | $148,618.33 | $390,977.10 $142,557.00 $137,557.00 $137,557.00 $134,547.00 | $142,000.00
5 Year CIP Totals $539,595.43 $694,218.00

20 Year CIP Total
(2022-2041)

$2,943,218.00
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