BRANDON CITY COUNCIL AGENDA
Council Chambers — 308 S. Main
April 5,2021
5:00 p.m.

1. Call to Order
2. Roll Call and Determination of Quorum
3. Approval of Agenda

4. Interview Mayor Candidates

5. Adjournment

Individuals in need of assistance in attaining access to the meeting, please contact City Hall within 24
hours of the meeting time for special arrangements.
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Expression of Interest form continued...
“Why are you interested in serving on this Council/Board”?

I love living in Brandon and want to serve the community as Mayor. I've watched how difficult it has been for our
city leadership and elected officials to work through our current budget and growth challenges. | want to be part of
the solutions, strongly believe | can bring a positive contribution to the team, and | want to relieve some of the
burden by contributing my time, experience, and skill set to the team.

| want to be part of the leadership team that will continue to guide Brandon’s future and ensure our town remains
an amazing place to: live, raise a family, start a business, bring your organization to, and be a great place to retire.
We are already a great city, but (as a growing community) we are facing challenges that we need to plan and be

prepared for.

“Do you have any unique skills or experiences which would be beneficial to the City to know in selecting

someone to serve?”

I have a diverse background, with a wide variety of experiences, that would bring a unique skill set to the role of the
Mayor’s seat. I have held roles ranging being a business owner, mid to senior level corporate leadership roles, and VP
roles with board involvement. I would like to specifically highlight the below skills that I possess and feel will be
critical to the success of the next mayor.

Leadership
I have owned multiple small businesses that provide skills and experiences that you cannot learn any other way.

| have also been a mid to senior leader at multiple corporate organizations where | have had up to 700 people on
my team with $100million+ in revenue responsibilities. For several years | also instructed a mid- senior management
level financial achievement and understanding class at Target with a goal of improving their understanding of
complex financial terms and how they can use the information to improve efficiencies in their business segments.
I've had complete P&L responsibilities of large corporate roles, VP level company P&L responsibility, and at my own
businesses (both today’s successful business and a previous business that wasn’t successful that | learned a great

deal from).

Budget/Forecasting
My current and previous 3 roles | have had P&L responsibilities that are near or greater than our city’s entire

financial responsibility. In 2 of my previous roles, | had annual payroll budget alone that were close to our city’s
entire spending budget. These roles have also included additional responsibilities of budgeting for travel, capital
projects spending, controllable expenses, new store projects, relocations, and personnel growth for the field. | also
have had experience forecasting and achieving sales responsibilities as high as $100million.

Personnel/Talent
This is a skill set and experience that | believe will be critical for the next mayor as we plan for growth, forecast

headcount, and implement new positions to support out city staff. | have extensive experience in personnel
planning and other matters that would be of great benefit to our city. | have lead teams that included over 1000
employees within my responsibility. | have had years of experience sourcing, hiring, performance managing,
succession planning, and forecasting. | have written many job descriptions and created new positions to plan for
and keep up with growth. | have been responsible for identifying areas in need of additional headcount (for growth
planning purposes and efficiency), for outlining the roles and responsibilities of each position, and even for
assessing headcount to ensure we operated at peak efficiency.

Ultimately, | know | can help Brandon, and | want to be part of the solution! // //_j
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Brookings County Sheriff's Office

315 Seventh Avenue Phone: (605) 696-8300
Brookings, SD 57006 Fax: (605) 696-8330

Martin E. Stanwick

September 6, 2018

To Whom It May Concern:

I am writing this letter on behalf of T) Cameron. It is my understanding that he is interested in the
position of interim mayor for the City of Brandon.

I knew TJ as a youth growing up in Brookings. Being raised by a single mother, he had the drive and
desire to make something of himself. While in school he participated in sports, was involved in the
Brookings Optimist events, and frequently volunteered in the classroom and special needs living

facilities.

Tl graduated from high school in three years on the accelerated education program, placing in the top
10% of his class. He also served on student council and helped special needs students in school.

I have followed TJ after he left Brookings and am delighted to see him succeed in retail sales. His
personality, drive, willingness to help people and community involvement would make him an excellent

choice for interim mayor of Brandon.
Sincerely,

Wi e Flornd.

Martin Stanwick
Sheriff
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Bran d n EXPRESSION OF INTEREST FORM
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Council/Board on which you are interested in serving: _ Mayor

Title: Mr./Mrs./Miss/Ms./Dr. Name: Jack Parliament
Home Address: 521 E. Lakeview Drive, Brandon, SD 57005
Email Address: __ jdparliament55@gmail.com Phone #: (605) 359-7634

Number of years you have lived in/around Brandon: 40

Occupation: Retired/Business Consultant Employer: JDPar Consulting, LLC

Business Address: 521 E. Lakeview Drive, Brandon, SD 57005

Prior elected or appointed offices held (if any):
Current - City Council member
2003 — 2018 - South Dakota Railroad Board
2011 —-2019 - American Short Line Railroad Association Board of Directors

Present and past community volunteer activities:
Numerous coaching and board positions associated with youth sports.

Why are you interested in serving on this Council/Board?

I am choosing to apply for the mayoral position as a continuation of my desire to serve and better our -
community. Brandon has been incredibly good to my family and I genuinely want to do my part to make
Brandon better.

Do you have any unique skills or experiences which would be beneficial to the City to know in
selecting someone to serve?  As a resident of the area for 40 years, I have seen how Brandon has grown.
This growth is not without its challenges. My experience on boards and in business has given me a unique
skill set that will compliment the council and the city as its mayor. While serving on the above boards and
during my tenure as President of a Short Line Railroad, I always strived to listen to other board members
and managers and then formed my opinions and or position. I always worked to be a conciliatory leader;
often getting opposing points of view to work towards an equitable solution for all parties.

Are there any particular projects, programs or goals you would like to see achieved while serving
on the Council/Board? Prioritizing the CIP projects will be one of the Council’s more challenging
tasks. We need to continue to invest in infrastructure, but not forgetting that we need to invest in quality-
of-life projects as well.
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Please return this form to: Bryan Read, City Administrator, Box 95, Brandon, SD 57005
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