BRANDON CITY COUNCIL AGENDA
Council Chambers — 308 S. Main
July 12, 2021
5:30 p.m.

Call to Order

Roll Call and Determination of Quorum

Approval of Agenda

Public Comments: Those persons wanting to address the Council as to any item on or not on the agenda and who
have not otherwise been asked to speak to the agenda item will be heard at this time, but are limited to five (5) minutes.
No action will be taken on any action requested at this time due to the twenty-four-hour public notice requirement. The

City reserves the right to end public comment after 45 total minutes and those who were unable to speak will be given
the opportunity to speak first at the next regular Council meeting if they leave their name with the City Administrator.
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5. Block Party Request: 1200 Block of East Cedar (2)

6. Budget Worksession (3-25)

Brandon Development Foundation (3-5)
Brandon Valley Chamber of Commerce (6-12)
SECOG (13-14)

Sioux Area Growth Alliance

2022 Proposed Revenues (15-25)

Mo 0w

7. Adjournment

Individuals in need of assistance in attaining access to the meeting, please contact City Hall within 24
hours of the meeting time for special arrangements.
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Interest Request from City for 2022

We have a pending sale for Lots 9-15, Block 2, Rovang Industrial Park. Lots 13-15 will close as
soon as possible. Lots 9-12 will close May 30, 2022 and are not graded and Plum Avenue needs
to be installed. In the process of grading we intend to also grade Lots 5-8 Block 2 and Lots 3-5
Block 1 because the dirt is needed. The end result will be that most of the 80 acres will be ready
to sell except for the extension of Walnut Avenue which will not have to be completed until the
adjacent lots are sold.

The attached spread sheet is a projection of our loan balance without any future sales and the
interest cost to sustain the loan.



City Interest Request for 2022

Sale of Lots 9-15 Revenue  Expenditures Loan Balance
Current Balance $1,793,359.44
Sale of Lots 12-15 $303,551.60
Closing Costs $22,766.37

$280,785.23 -$280,785.23
Sale of Lots 9-11 $437,664.00
Closing Costs $15,106.00

$422,558.00 -$422,558.00

$1,090,016.21

Development Expenses
Grading Swale Lots 12-15, Block 2 $27,286.00
Street Extension - Plum $265,500.00
Grading Lots 9-11 $81,000.00
Grading Lots 3-6, Block 1 $125,000.00
Sewer East $78,500.00
Borrow Back on Loan $577,286.00 §577,286.00

Rate
Annual
Monthly

$1,667,302.21

0.0475
$79,196.85
$6,599.74
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Newspaper Ads/Subscriptions
Social Media Platforms/Services
events) (Lead Engine $595.00)
Branding & Creative

$3,072.61
$4,123.12 (FB & Instagram Advertising) (OTM & other

$1,870.98 (Coffee w/ the Council)

Video $4,034.00 (Buy Brandon, Auction Amore, 2nd Sat,

Appreciation Mixer)
Print Materials for Events

$1,885.09

Other $5,766.23 (text marketing, other print marketing, various
printed fliers/postcard expenses, program booklets (257.59) shop small, window clings, etc)

$5.00 Buy Brandon Challenge Banners
Vinyl Banners: $414.98

Red Vinyl Tape: $65.61

Total: $480.59

Print Marketing: Inside Brandon

Printing: Approx $10,218.68
Mailing: Approx $1,078.14
Total: $11, 296.82 per issue
Total $22,593.64

Coupon Book:
$1,948.72

Website Marketing:

Adobe: $15.96

Zoom: $15.96

(Used for Candidate Forums other
community events (santa))

Canva Subscription: $12.95
GrowthZone Renewal: $261.00
GoDaddy (Various Websites): $38.70
Xevious Consulting (Web Hosting): $51.96
$396.53 Monthly

Annual Total: $4,758.36

Splitrock/Aspen Banner:

Husets Banner: $543.42

Think Big Shop Small Banner: $543.42
Other banners/changes: $2,153.62
Total: $3,240.46

Legislative Coffee: $56.38

LiveCam Initial Expense: $4,390.00
Billboard Expense: $2,278.67
Welcome Board Expense: $2,927.04
BizBash Yard Signs: $710.65
Business Sponsorship Signs: $385.59
McHardy Movie Nights: $2,257.28

Rake the Town: $366.00 (BV Journal &
Social Media Marketing)

Ads:
Tourism Advertising: $1,065.00
(a Ad in Visitors Guide (Destination

Brandon) $495.00)

BV Fine Arts Ad $110.00
Buy Brandon Stickers $258.44
BV Bootser Club $250.00

Midwest Travel Ad  $200.00
ICAN Commercial $725.00

Business Support Gift Card Mailer
Design/Print Order Form: $1,727.32
Postage to Mail Order Form: $998.00
$532 postage to mail out gift cards

TOTAL: $73,011.17



) SIDUX VALLEY
‘ —ENERGY

A Touchstone Energy” Cooperative ?(r X

S ——— www.siouxvalleyenergy.com o 1-800-234-1940

July 8, 2021

Dear City of Brandon,

Sioux Valley Energy has been an active member of the Brandon Valley Area Chamber of Commerce
(BVACC) for years. We appreciate the work the Chamber has done on behalf of Sioux Valley Energy
and all other Brandon area businesses. We encourage the City of Brandon to consider the Chamber’s
funding request which will be used to help support the valuable work they do for our business
community.

As both businesses and consumers begin to recover from the economic challenges posed by the
COVID pandemic, the Chamber’s role is more important than ever. The business community needs
leaders like them to continue working tirelessly on our behalf.

The Chamber promotes and advocates for its members, working to find ways to help grow the
economy. It also provides opportunities for learning and professional development through unique
programming. This programming, which includes community events and other activities, helps draw
visitors to the Brandon/Valley Springs area which is good for all businesses.

We appreciate the Chamber’s active role in governmental relations, serving as a voice for Brandon area
businesses and facilitating forums/presentations with state and local elected officials.

The Chamber adds great value to the entire community and region, and as such, we ask that you
consider the Chamber’s funding request. We are thankful for the Chamber’s advocacy, promotion,
education, and networking opportunities. Sioux Valley Energy plans to continue supporting the
BVACC with both our membership and our time.

Sincerely,

Carrie Vugteveen
Vice President of Public Relations

COLMAN HEADQUARTERS BRANDON OFFICE PIPESTONE OFFICE

P.O. Box 216, Colman, SD 57017-0216 P.0. Box 857, Brandon, SD 57005-0857 P.0. Box 336, Pipestone, MN 56164-0336
Phone: 605-534-3535 Phone: 605-582-2185 Phone: 507-825-3341

Fax: 605-256-1693 Fax: 605-582-3165 Fax: 507-825-4835

Sioux Valley Energy is an equal opportunily provider and employer.



2217 8. Splitrock Blvd. e PO Box 200 e Brandon, SD 57005
Phone (605) 331-4421 or (605) 582-6565 e Fax (605) 582-6197
www.oakridgenurseryinc.com

Brandon city council

| am writing this letter to express my support of the Brandon Chamber of Commerce. As a chamber
member and a Brandon business for 41 years we have seen great support for our business and for all of
the businesses in the Brandon area. Especially over the last few years and months with the Covid
pandemic. The gift card program that the chamber initiated was a great success and | believe really
helped some businesses out at a tough time. The events and informational gatherings that the Chamber
organizes are also a great way for Brandon businesses to network with each other and further the
business to business sales in the community.

When | look at the Chamber | see it as a marketing department for the businesses of Brandon and more
importantly for the city of Brandon. The chamber has more freedom to promote local businesses than
the city and should be used as an outlet by the city to do so. We are all aiming for the same goal to
make our community the best it can be and | believe the Brandon area chamber is doing that with our
businesses, and when the Brandon businesses succeed then the city also flourishes

Daemon Coughlin

Oakridge Nursery and Landscaping Inc.

LANDSCAPING e« RETAIL GARDEN CENTER e NURSERY

“Specialist In Outdoor Living Environments” : 8




il
taco john’s
CARO COMPANY
INC. SINCE 1969

Office Address: P.0. Box 409, Brandon S.D. 57005
Phone (605) 582.7287 - Fax (605) 335.0932

To whom it may concern,

I am writing our email on behalf of the Taco John’s in Brandon. We have been members
of the Brandon Valley Area Chamber of Commerce for many years. We joined because it
was the right thing to do as a new business, but you aren’t always sure what the complete
benefit will be when joining as a new business. That being said, we stayed because we
saw value as members. It’s easy to see value in things in the good times as everyone says.

It was this year that we actually saw the true, above and beyond value of the BVACC.
They deserve the funding request now more than ever before. What they did this past
year helping not only our business, but so many others in Brandon and Valley Springs
was above and beyond what a company could ask for.

We as a store dug our feet in to be able to take care of our employees and keep our
business afloat during a hard time that none of us have ever experienced.

To receive the $1,285 in gift card money during that time was exceptional in helping us
to breathe. It wasn’t just the gift cards though but also the added money they decided to
spend while in with their gift cards. I would say the BVACC by doing this helped the
town of Brandon and Valley Springs to rally around their small businesses and help us to
survive.

I feel what the BVACC did for its businesses this year, going out of their way to create an
unheard of program was a class act and shows that they want to work for the businesses

of Brandon and Valley Springs. Their support was felt.

Thank you BVACC for what you did for not only our business but many others.
Please allow the funding the BVACC requests and deserves at this time.

Sincerely,

Tiffany Hansen

INDEPENDENTLY OWNED AND OPERATED FRANCHISE



August 10", 2020

Dear City of Brandon,

I am writing this letter to please consider the Brandon Chamber of
Commerce funding request. We have been a part of the Chamber since I
took over the business and long before that. I have personally served several
rolls within the Chamber and truly believe that it has helped grow my

business.

JWACE

NIEDERAUER INC

at both the state and local levels with governmental items.

The Chamber creates an avenue for businesses to network and work with
each other and the community. They also help to be a voice for businesses

So again, I would encourage you to support the funding request of the
Brandon Chamber of Commetce not only as a business owner but, also as a
member of this great community.

Sincerely,

Jason Melcher
COO JW Niederauer Inc

' Al‘CE

Nationally Known.
Dakota Owned.

Sisseton

Dell Rapids

Brandon ¥
Tea
Harrlsburg

Lennox

Brandon Ace Hardware
304 S. Splitrock Blvd
Brandon, SD 57005
605-582-6383

Dell Rapids Ace Hardware
1108 State Highway 77
Dell Rapids, SD 57022
605-428-5959

Harrisburg Ace Hardware
200 Willow Street West
Harrisburg, SD 57032
605-213-0600

Lennox Ace Hardware
511 N Pine St

Lennox, SD 57039
605-744-0117

Sisseton Ace Hardware
2211 SD Highway 10
Sisseton, SD 57262
605-698-2200

Tea Ace Hardware
701 N Heritage Parkway
Tea, SD 57064

605-213-2000
10



PiizaRanch
Pinza Ranch
BRANDON

PO Box 409

Brandon S.D, 57005
Dear City of Brandon,

As a longtime member of the Brandon Valley Area Chamber of Commerce the Brandon Pizza
Ranch has had an extensive history working with the chamber. In this time, we have seen first
hand the value the chamber brings to our business as well as many other businesses in the
Brandon community.

Over the past years we have been able to host many chamber luncheons at the Pizza Ranch as
well as other chamber meetings. These events have brought many guests through our doors
and also has allowed us to be guests within other businesses.

Our relationship with our BVACC is very strong. We work with each other often on ideas and
tactics on how to drive and promote business through our doors. We use the chamber to
advocate our brand and we are thankful that they actively advocate our city as a destination
and not just as a place to be.

This year when COVID shut down the main revenue segment for our business, the BVACC were
the first ones to step up and involve the community to support us! They raised just over $3,000
in gift card sales to our business alone in a very short period of time!!

As you have read just a snippet of what the BVACC does for the Brandon Pizza Ranch, please
consider what they have done and do for most of the businesses in our community and
consider their request for funds this year.

Sincerely,

Aaron Hansen
Owner/President

Brandon Pizza Ranch

11



Brandon Area
Food Pantry

feeding our neighbors in need

August 24th, 2020

Dear City of Brandon:

Brandon Area Food Pantry has been a member of the Brandon Valley Chamber of Commerce
since we were founded in 2008. BVACC has done much to support the businesses, churches
and non-profits of Brandon.

Earlier this year, as the Covid-19 pandemic was starting to affect people’s jobs and the BAFP
was starting to see a huge increase in “shoppers”, the Chamber raised $2,960.00 to help
feed our “neighbors in need”. The donation given and level of support that BVACC has
shown us at the Pantry was deeply apprediated.

We are grateful to be a part of such a wonderful entity, and ask that you consider BVACC's
request for funding.

Sincerely,

e Wk

Linda Webetr, Director
Brandon Area Food Pantry

406 Main Avenue . PO Box 712 . Brandon, SD 57005 . P. (605) 582-7001

Email. BrandonAreaFoodPantry@alliancecom.net

12



SECOGS

SOUTH EASTERN COUNCIL OF GOVERNMENTS

SOUTH DAKOTA

July 1, 2021

Christina Smith

City of Brandon Finance Officer
P. O. Box 95

Brandon, SD 57005-0095

Dear Ms.Smith:

The letter you received dated June 10, 2021, for budgeting purposes for 2022 dues had an
inaccuracy in the formula. It was calculating at a 2.4% increase versus 1.2% increase.

Your 2022 SECOG dues based on the revision will be: $12,437

I apologize for the confusion. Please disregard the June 10, 2021, letter and use this amount for
budgeting purposes instead. Please call me at 605-681-8172 with any questions.

Sincerely,

SoH—

Lynne Keller Forbes
Executive Director

500 N. Western Ave. ¢ Suite 100 = Sioux Falls, SD 57104
Phone: 605.681-8172 < Fax: 605.367.5394
Website: www.secog.org ¢ E-mail; lynne@secog.org
Lynne Keller Forbes, Executive Director



SECOGS

SOUTH EASTERN COUNCIL OF GOVERNMENTS

SOUTH DAKOTA

June 10, 2021

Christina Smith

City of Brandon Finance Officer
P. 0. Box 95

Brandon, SD 57005-0095

Dear Ms. Smith:

At its meeting on March 24, 2004, the South Eastern Council of Governments Executive Board adopted Resolution
#2004-01 that states, “Absent extenuating circumstances, annual increases to SECOG’s membership dues shall
coincide with the Consumer Price Index factor provided by the South Dakota Secretary of Revenue and Regulation
pursuant to SDCL 10-13-35 and 10-13-38.” Based on this formula, the dues increase for 2022 will be 1.2%.
Therefore, SECOG respectfully submits its 2022 budget request in the amount of $12.536. This information is being
provided to you for budgeting purposes only. Invoices for 2022 dues will be mailed to you in December of 2021.

Your continued membership in SECOG provides you with access to staff assistance for project development, financial
packaging, and application assistance for infrastructure and economic development projects. In addition, SECOG
assists its members with comprehensive plans and related maps, zoning regulations, and municipal ordinance
revisions. In 2020, SECOG assisted its members with securing over $80.6 million in grants and loans to fund
infrastructure projects. For each $1 SECOG received in dues, its members received a return on investment of over
$277.71 in grants and low-interest loans.

In 2002, SECOG created the South Eastern Development Foundation’s (SEDF) regional revolving loan fund that
provides capital to business owners and homeowners in the region. In 2020, 46 economic development loans totaling
over $8.9 million were approved. These loans leveraged an additional $25.9 million and created or retained 468 jobs
in SECOG’s communities. In 2020, SEDF also developed 10 Governor’s Houses and rehabilitated and sold three
houses to assist with workforce housing needs in the area.

In 2006, SECOG began serving as staff for Dakota BUSINESS Finance which is a Certified Development Company.
Dakota BUSINESS Finance provides the Small Business Administration’s 504 loan program to finance new and
expanding businesses. In Federal Fiscal Year 2020, 59 loans were approved totaling $30.8 million. These loans
leveraged an additional $58.5 million and created or retained 474 jobs. For more information visit
www.dakotabusinessfinance.com.

We appreciate your investment in SECOG and look forward to assisting you in 2022. Please feel free to contact me
at 367-5390 with any questions.

Sincerely,

Lynne Keller Forbes
Executive Director
500 N. Western Ave. = Suite 100 = Sioux Falls, SD 57104
Phone: 605.681-8172 « Fax: 605.367.5394
Website: www.secog.org » E-mail lynne@secog.org
Lynne Keller Forbes, Executive Director



101 GENERAL FUND REVENUES

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted

310 TAXES 2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
310 311.01 Current Taxes 2,500,664 2,619,246 2,757,452 2,927,576 2,701,235 3,047,555 1,635,092 3,225,683 1.2% CPI, 4.64% Growth
310 311.02 Back Taxes (-1) 21,199 16,831 11,222 18,227 16,870 15,000 10,967 15,000
310 311.03 Back Taxes (-2) 3,889 5,698 327 2,188 3,026 0 3,015 0
310 311.04 Back Taxes (-3) 1,690 401 234 938 816 0 2,743 0
310 311.05 Back Taxes (-4) 360 12 444 0 204 0 1,327 0
310  311.07 Mobile Home Tax 0 17 8 0 6 0 15 0
310  311.09 Other 0 0 0 0 0 68,500 0 0
310  313.00 Sales Tax 2,984,270 3,210,843 3,338,409 3,526,581 3,265,026 3,200,000 1,693,351 3,741,000
310 315.00 Amusement Fee 912 528 996 636 768 0 0 0
310 319.11 Interests on Taxes 3,817 3,843 2,581 3,288 3,382 2,000 2,336 2,000

Totals Taxes 5,516,801 5,857,419 6,111,673 6,479,434 5,991,332 6,333,055 3,348,846 6,983,683 0 0
320 LICENSES AND PERMITS
320 321.01 Beer Licenses 2,860 2,025 2,305 2,625 2,454 2,400 2,585 2,400
320 321.02 Liquor Licenses 17,305 69,660 17,300 18,755 30,755 17,000 18,650 18,500
320 321.03 Building Permits 63,715 57,530 45,195 66,467 58,227 60,000 48,936 60,000
320 321.04 Dog Licenses 232 188 445 1,270 534 800 385 800
320 321.045 Kennel License Fee 35 70 105 175 96 0 175 0
320  321.05 Excavation/St Cut Permits 700 175 125 100 275 0 50 0
320  321.09 Peddlers License 700 1,300 900 700 900 500 800 500
320  321.10 Plumbing Permits 4,849 3,796 2,949 4,059 3,913 3,000 2,520 3,000
320 321.11 Sewer Cleaning Permit 140 210 140 140 158 100 175 100
320 321.12 Residential Contrac. Lic. 13,075 13,850 13,675 14,250 13,713 12,000 12,775 12,000
320 321.13 Landscape Contrac. Lic. 400 450 400 500 438 400 550 400
320 321.14 Landscape Permits 428 442 714 618 551 400 408 400
320 321.15 Tree Permits/Tree Site 0 0 0 440 110 0 790 0
320 321.16 Tree Pesticide License 0 0 0 450 113 300 350 300
320 322.00 Sign Permits 20 0 0 20 10 0 0 0
320  323.00 Home Occupations 105 140 105 210 140 0 140 0
320  324.00 Garbage Permits 900 600 700 600 700 600 600 600
320 324.10 Dumpster Permits 0 0 30 0 8 0 0 0

Totals License & Permits 105,464 150,436 85,088 111,379 113,092 97,500 89,889 99,000 0 0

15 Page 1



330 INTER GOVERNMENT REVENUE

330
330
330
330
330
330
330
330
330
330
330
330
330

331.09 Section 5309 Funds - Bus

331.10 Section 5311 Funds - Bus

331.30 Title I1I-B Transit Bus

331.20 Federal Grants

334.03 State Funds-Transit Bus
Other Grants

334.99 Other State Grants

335.01 Bank Franchise Tax

335.03 Liquor Revision

335.04 Motor Vehicle License

335.08 Highway & Bridge Fund

335.09 Port of Entry Fee

338.03 Wheel Tax

Totals Inter Governmental Revenue

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022

2,585 1,312 655 1,374 1,482 0 0 0
66,858 60,265 66,625 126,942 80,173 80,287 46,686 86,548
1,131 1,131 1,131 0 848 1,131 0 1,131
0 0 26,336 1,197,029 305,841 127,438 8,718 135,632
17,634 11,683 16,033 0 11,338 11,683 0 16,033
0 0 0 0 0 0 0 0
2,000 0 1,500 2,415 1,479 0 0 0
73,329 78,802 80,596 124,709 89,359 75,000 134,230 90,000
54,539 55,254 57,253 60,808 56,964 55,000 32,736 56,000
53,573 55,694 57,846 59,892 56,751 54,000 30,087 56,000
51,382 53,986 55,467 56,055 54,223 54,000 33,644 54,000
5,368 5,599 5,577 5,785 5,582 5,000 2,515 5,500
10,166 10,544 10,658 10,923 10,573 10,000 5,367 1,000
338,565 334,270 379,677 1,645,932 674,611 473,539 293,983 501,844

Wage/grants

16
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340 CHARGES GOOD & SERVICE

340 341.01 Zoning/Variance/Cond Use
340 342.01 Police Services

340 342.09 Police Reports

340 344.02 Weed/Mowing/Snow

340 346.01 Pool Membership

340 346.02 Pool Fees

340 346.025 Pool Other

340 346.03 Pool Swim Lessons

340 346.04 Concessions Aspen Pk

340 346.09 Pop & Candy Summer Rec
340 346.31 Safety Town Fees

340 346.32 Summer Rec. Fees

340 346.33 Ball Park Fees

340 346.34 Shelter Reservations

340 346.35 Park Other Charges-addons
340 346.41 Pop & Candy Pool

340 346.67 Sum. Rec. Bus Fares

340 346.69 Pool-Over/Short Deposits
340 346.90 Park Fee Developers

340 346.91 Park Fee - Bldg Pmt

340 346.95 Bus Fares - Transit

340 346.97 Bus Reimbursements

340 349.00 Chamber Reimbursements

Total Goods & Services

345 Health
345 345.02 Animal Ctrl & Shelter Fees
Total Health

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
4,775 3,600 2,000 3,650 3,506 2,000 1,700 2,000
49,413 48,152 49,745 51,856 49,792 50,000 430 50,000 SRO Wages
286 208 345 240 270 200 148 200
2,428 2,510 1,598 2,163 2,175 2,000 1,315 2,000
21,220 23,465 25,782 0 17,617 35,000 56,343 55,000
8,976 10,663 8,005 0 6,911 10,500 10,910 15,000
0 150 803 0 238 200 826 200
15,238 15,209 16,326 0 11,693 21,000 24,521 24,000
600 600 600 300 525 600 0 600
1,152 1,290 1,037 0 870 1,000 396 1,000
0 0 0 0 0 0 0 600
2,374 2,459 2,908 0 1,935 2,400 1,223 2,400
6,845 6,515 6,625 6,553 6,635 6,500 0 6,500 School & Base/Soft Assoc.
0 0 907 765 418 500 1,235 1,200
0 0 136 123 65 100 24 100
1,411 1,039 1,107 0 889 1,000 0 1,000
685 455 550 0 423 400 225 400
26 -4 a7 0 17 0 101 0
23,110 3,643 13,866 13,740 13,590 10,000 9,100 10,000
14,000 16,500 8,750 13,250 13,125 9,000 10,500 9,000 Based off 40 homes
19,172 19,876 18,566 13,167 17,695 19,000 7,111 19,300
28,054 28,766 27,131 22,121 26,518 29,800 9,091 31,609 Fuel and Supplies
81,564 83,288 28,642 0 48,374 0 0 0
281,329 268,384 215,476 127,928 223,279 201,200 135,199 232,109 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
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Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
350 FINES & FORFEITS 2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
350 351.01 65% Court Fines 2,992 2,317 844 902 1,764 1,000 233 1,000
350 351.02 Police Parking Tickets 3,015 2,675 2,485 2,480 2,664 2,200 1,565 2,200
Totals Fines & Forfeits 6,007 4,992 3,329 3,382 4,428 3,200 1,798 3,200 0 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
360 MISCELLANEOUS REVENUE 2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
360 361.00 Interest Earned 2,926 3,349 7,483 5,587 4,836 3,000 1,523 3,000
360 362.00 Rentals 95 2,045 1,950 1,950 1,510 0 0 0
360 363.11 Bethany SPA Principle 7,789 7,789 7,789 7,789 7,789 3,150 7,789 7,788 9th year of 10
360 363.21 Bethany SPA Interest 2,804 2,337 2,078 1,506 2,181 370 1,032 500
360 367.00 Contribution/Donations 3,180 9,950 3,900 423,003 110,008 0 600 0
360  369.00 Other 2,700 1,666 2,543 9,206 4,029 0 572 0
360  369.01 Other Capital Refunds 10,680 11,711 11,670 37,212 17,818 0 21,960 10,000
360 367.10 Safety Town Donations 0 0 0 1,825 456 0 500 0
360  369.04 Credit Card Fee 127 0 0 233 90 0 150 0
360 369.03 Prior Year Exp. Recovery 4,770 1,712 781 1,585 2,212 0 6,312 0
Totals Miscellaneous Revenue 35,071 40,559 38,194 489,896 150,930 6,520 40,438 21,288 0 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
390 OTHER FINANCING SOURCES 2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
360 391.01 Transfer in 92,529 751,683 117,328 884,065 461,401 374,374 0 491,569 Bonds
360 391.01 Transfer In 0 0 0 0 0 250,000 0 40,650
360 391.01 Transfer In - W/S 77,914 54,450 58,906 57,821 62,273 52,490 0 68,336 2/3 engineer
390 391.03 Sale of Fixed Assets 6,646 3,670 11,746 15,737 9,450 0 4,952 0
390 391.04 Insurance 2,102 2,226 9,560 28,930 10,705 0 77 0
390  391.21 Loan Proceeds 0 0 780,477 442,050 305,632 0 0
390 391.21 Unassigned Fund Balance 0 0 0 0 0 320,000 0 1,650,000 Big Sioux Storm Dr/GC Wall
390 392.00 Unassigned Fund Balance 0 0 0 0 0 445,000 0 80,000 Redwood
Total Other Financing Sources 179,191 812,029 978,017 1,428,603 849,460 1,441,864 5,029 2,330,555 0 0
101 TOTAL GENERAL FUND 6,462,428 7,468,089 7,811,454 10,286,554 8,007,131 8,556,878 3,915,182 10,171,679 0 (]
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102 Revolving Loan Fund
360 361.00 Interest

360 361.16 R&T Unit Can Loan#2-Int
360 3611.10 DAK Storage Loan-Princ
360 3611.20 DAK Storage Loan-Int

360 361.13 Marmen En Loan - Princ
360 361.14 Marmen Energy Loan - Int
360 361.10 Other Loans - Principle

Total Revolving Loan Fund

11 THIRD CENT SALES TAX

310 313.00 3rd Cent Sales Tax

390 391.02 Bond Proceeds
360 361.00 Interest
Total Third Cent Tax

220 STREET MAINTENANCE FUND

Unassigned Fund Balance
360 361.00 Interest
360 364.00 Street Assessment
360 369.00 Other

Total Street Maint Fund

213 BID #1 CONFERENCE CENTER

390 391.01 Op Transfer In

360 363.00 BID Receipts
Total BID #1 Conference Center

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
239 269 712 312 383 300 61 150
0 0 0 0 0 0 0 0
0 0 0 0 0 143,001 3,415 5,851
5,030 4,829 4,622 4,408 4,722 1,420 1,888 2,680
0 0 0 0 0 0 0 0
4,308 4,089 840 0 2,309 0 0 0
0 0 0 0 0 75,000 33,750 67,500
9,577 9,187 6,174 4,720 7,415 219,721 39,114 76,181 0
214,160 237,482 239,429 228,373 229,861 200,000 107,787 220,000
0 0 0 0 0 0 0 0
382 83 136 100 175 0 31 0
214,542 237,565 239,565 228,473 230,036 200,000 107,818 220,000 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
0 0 0 0 0 334,500 0 0
249 868 1,320 1,330 942 500 579 1,000
449,188 461,121 542,078 625,694 519,520 665,000 358,630 815,000 1.75(19)2.00(20)2.50(22)
6,338 0 0 0 1,585 0 0 202,250
455,775 461,989 543,398 627,024 522,047 1,000,000 359,209 1,018,250 0
0 0 30,689 0 7,672 0 0 0 0 17th year of 20
51,666 54,818 58,704 49,926 53,779 50,000 21,200 50,000
51,666 54,818 89,393 49,926 61,451 50,000 21,200 50,000 0
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Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
218 Street Funding - STP Funds 2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
Unassigned Fund Balance 0 0 0 0 0 0 0 0
330 334.02 STP Funds 283,881 296,679 297,670 336,932 303,791 336,000 364,958 364,000
360 361.00 Interest 1,077 1,210 1,941 1,430 1,415 100 106 100
Total STP Street Funding 284,958 297,889 299,611 338,362 305,205 336,100 365,064 364,100 0 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
231 RAINWATER (STORM SEWER) FUND 2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
364 364.05 Storm Wir Utility Fee 0 0 0 0 0 200,000 0 400,000
360 361.00 Interest 0 0 0 0 0 0 0 0
Total #1 TIF Corson Develop. Park 0 0 0 0 0 200,000 0 400,000 0 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
334 SPA Ironwood 2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
Unassigned Fund Balance Applied 0 0 0 0 0 - 0 0 0 0 Future
360 361.00 Interest 0 0 0 0 0 0 0 0 0 0
360 363.11 Principle on SPA 0 0 0 0 0 0 0 0 0 0
360 363.21 Interest on SPA 0 0 0 0 0 0 0 0 0 0
Total SPA Ironwood 0 0 0 0 0 0 0 0 0 0
336 TIF #2 CONFERENCE CENTER
310 311.01 Taxes - Receipts 74,321 72,350 74,900 79,783 75,339 74,000 44,140 74,000 17th year of 20
360 361.00 Interest 0 18 57 10 21 0 6 0
Total #2 Tiff Conference Center 74,321 72,368 74,957 79,793 75,360 74,000 44,146 74,000 0 0
3--  SPA projects that are done
Undesignated Fund Balance Applied 0 0 0 0 0 0 0 0 0 0
360 361.00 Interest 26 5 0 0 8 0 0 0 0 0 DONE
390 391.01 Transfer In 45,300 14,523 12,366 0 0 0 0 0 0 0
360  363.11 Principle on SPA 57,049 5,390 5,128 0 16,892 0 0 0 0 0
360  363.21 Interest on SPA 4,177 737 359 0 1,318 0 0 0 0 0
Total Country Club Heights 106,552 20,655 17,853 0 18,218 0 0 0 0 0
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340 TIF #3 HEMLOCK BOULEVARD

310 311.01 Taxes - Receipts
360 361.00 Interest
390 391.01 Transfer In
Total #3 TIF HEMLOCK/CORSON

CAPITAL PROJECTS
530 IRONWOOD STREET PROJ

390 391.01 Transfer In
390 391.02 Bond Proceeds

Total Project

529 REDWOOD/CHESTNUT BLVD ST

390 391.01 Transfer In
390 391.02 Bond Proceeds

Total Project

541 CORE RECONSTRUCTION -PHASE 2

390 391.01 Transfer In
390 391.02 Bond Proceeds

Total Project

590 RUSHMORE PROJECT - PHASE 1

390 391.01 Transfer In
390 391.02 Bond Proceeds

Total Project

591 RUSHMORE PROJECT - PHASE 2

390 391.01 Transfer In
390 391.02 Bond Proceeds

Total Project

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
183,239 200,885 289,900 83,163 189,297 0 0 0 0 0 DONE - decertified
0 0 139 0 35 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
183,239 200,885 290,039 83,163 189,332 0 0 0 0 0

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022

0 0 0 15,461 3,865 25,000 0 0

0 0 0 0 0 0 0 1,471,650

0 0 0 15,461 3,865 25,000 0 1,471,650 0 0

0 0 0 0 0 120,000 0 80,000

0 0 0 0 0 0 0 0

0 0 0 0 0 120,000 0 80,000 0 0

0 0 0 0 0 300,000 0

0 0 0 0 0 0 4,206,920

0 0 0 0 0 300,000 0 4,206,920 0 0

0 0 43,337 460,128 125,866 0 0 10,000

0 0 0 0 0 6,000,000 4,545,434 0

0 0 43,337 460,128 125,866 6,000,000 4,545,434 10,000 0 0

0 0 0 0 0 0 0 250,000

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 250,000 0 0
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ENTERPRISE FUNDS

602 WATER
Unassigned Fund Balance
360 361.00 Interest
360 362.00 Rent on Water Tower
360 363.06 Impact/Cost Recovery Fees
330 331.13 CRF Federal Funds
360  369.00 Other
360 369.01 Insurance Reimbursement
380 381.01 Metered Sales
380 381.02 Water Salesman
380 381.09 Water Meter - New Homes
380 381.10 New Connection Fee
380 381.992 Online Fee for pymt
390 391.02 Long-Term Debt -Bond
390 391.03 Sale of Fixed Asset
380 381.99 Water Violation Surcharge
Totals Water

603 ELECTRICAL

360 361.00 Interest

360 362.00 Rent

360 369.00 Other

360 369.01 Insurance Reimbursements
360 369.03 Prior Year Expenditures
380 382.01 Metered Sales

390 391.01 Operating Transfer In

390 391.03 Sale of Fixed Assets

Totals Electrical

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
0 0 0 0 0 698,294 0 0
1,986 1,981 3,619 2,127 2,428 1,500 461 1,500
18,300 19,566 19,625 19,625 19,279 20,000 10,573 20,000
8,400 22,959 35,574 24,084 22,754 0 420 0
0 0 0 1,821 455 0 0 0
215 491 451 10,898 3,014 0 21,858 0
1,262 27,288 0 7,138 0 0 0
1,598,161 1,563,184 1,503,962 1,917,851 1,645,790 1,875,000 787,069 2,100,000 3%
8,546 732 3,198 1,076 3,388 2,000 239 1,500
21,950 21,125 12,840 18,105 18,505 11,200 13,396 11,200
45,900 26,800 14,800 23,200 27,675 16,000 18,400 16,000
2,233 2,750 3,437 5,370 3,448 3,000 3,131 6,000
0 0 0 0 0 5,687,000 316,090 16,100,000 Tower/WTP
0 0 0 3,356 839 0 6,831 0
0 300 0 100 100 0 0 0
1,706,953 1,687,176 1,597,506 2,027,613 1,754,812 8,313,994 1,178,468 18,256,200 0
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
0 35 80 49 41 0 5 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
212,752 216,845 220,156 224,979 218,683 265,000 132,041 285,000 3%
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
212,752 216,880 220,236 225,028 218,724 265,000 132,046 285,000 0
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604 SEWER

Unassigned Fund Balance

360
360
360
360
380
380
380
380
380
380
380
360
390
390
390
390

361.00 Interest
363.06 Impact Fees
369.00 Other
369.02 Gas Refund

381.992 Online Fee for pymt
383.01 Sewer Charges
383.02 Sewer Surcharge
383.09 Connection Fees
383.10 SDC Charges Conn Fees
383.11 SDC Charges Plat Fees
383.12 Sump Pump Collection Pmt
363.02 SA Interest
391.00 Long Term Debt - Bond
391.03 Sales of Fixed Assets
391.04 Insurance Reimb

391.07 Cost Recovery

Totals Sewer

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022

0 0 0 0 0 0 0 0
87 809 1,481 872 812 500 267 500
8,400 0 35,574 1,125 11,275 0 420 0
0 0 96,202 24,051 0 0 0
0 0 0 0 0 0 0
2,232 2,750 3,437 5,369 3,447 3,000 3,131 6,000
1,778,802 1,891,840 2,191,970 2,545,718 2,102,083 2,750,000 1,370,928 2,990,000
180,617 201,630 205,596 169,859 189,426 173,000 84,673 190,000
15,900 20,500 10,750 17,250 16,100 12,000 14,200 15,000
9,000 67,314 45,597 72,009 48,480 38,280 55,235 45,000
4,800 10,066 39,034 29,667 20,892 20,000 30,009 20,000
0 0 25 25 13 0 0 0
60 30 0 0 23 0 0 0
0 0 0 0 0 0 0 0
-1,044 0 0 0 -261 0 277 0
863 0 0 0 216 0 0 0
0 0 0 430 108 0 0 0
1,999,717 2,194,939 2,629,666 2,842,324 2,416,662 2,996,780 1,559,140 3,266,500

3%

for loan agreement

40 homes

20 plats
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615 GOLF COURSE PRO SHOP

340 346.10 Packages

340 346.11 Season Pass
340 346.12 Green Fees
340 346.13 Merchandise & Access
340 346.14 Services-Rangeballs
340  346.15 Carts
340 346.155 GPS fee
340  346.16 Pull Carts
340 346.165 Laser Gun Rental
340  346.17 Club Rental
340 346.18 Advertising Ads
340 346.26 Over/Under
330 331.13 CRF Funds
360 367.00 GC Improvement Fundraiser
360 369.00 Other
360 369.01 Other Capital Refunds
360 366.00 Gain or Loss on Fixed Asset
390  391.01 TransfersIn
390 391.04 Insurance Reimb
390  391.03 Sale of Fixed Assets
Totals Pro Shop

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022

10,687 9,693 10,184 19,118 12,421 20,000 14,714 20,000
82,885 92,961 86,895 79,795 85,634 105,000 21,137 105,000
178,600 156,455 153,473 275,746 191,069 225,000 121,260 240,000
61,644 49,621 59,618 56,088 56,743 65,000 23,816 65,000
10,912 12,121 11,887 7,901 10,705 10,000 4,964 12,000
215,267 189,928 202,215 254,633 215,511 225,000 109,881 230,000
0 0 0 0 0 35,000 0 30,000
82 46 82 0 53 0 0 0
14 18 143 0 44 0 0 0
0 14 293 288 149 100 180 100
634 0 552 581 442 500 0 500
112 7 297 61 119 0 451 0
0 0 0 9,000 2,250 0 0 0
12,276 11,000 6,490 1,710 7,869 0 2,130 0
100 4,462 3,569 4,037 3,042 91,000 26 0
1,403 1,264 1,264 1,455 1,347 0 2,557 1,000
0 2,880 0 0 720 0 0 0
187,449 270,271 340,663 373,588 292,993 365,363 0 875,000
1,370 0 40,652 0 10,506 0 0 0
4,250 0 0 400 1,163 0 0 0
767,685 800,741 918,277 1,084,401 892,776 1,141,963 301,116 1,578,600

Retaining Wall/Debt
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615 LOUNGE

340 346.39 Rent

340 346.40 Prepared Food
340 346.401 Beer & Breezers
340 346.402 Liquor Sales

340 346.403 Wine & Wine Coolers
340 346.42 Candy & Snacks
340 346.43 Cigarettes

340 346.46 Catering

340 346.47 Pop/Other Drinks
340 346.485 Tip Clearance
340 346.49 Cash Over/Under
360 369.10 Other

Totals Concessions

615 COMMUNITY ROOM

340
340
340
340
340
340
340
340
340

346.50 Room Rent

346.70 Pop/Beverages

346.71 Liquor Sales
346.712 Wine & Wine Coolers
346.720 Champagne

346.73 Beer Sales

346.74 Catering

346.78 Tip Clearance

346.79 Over/Under Deposit

Totals Community Room

Totals Golf Course

Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
0 950 7,727 194 2,218 5,000 0 2,500
42,394 37,855 36,426 24,929 35,401 40,000 17,485 40,000
132,960 118,559 120,768 117,663 122,488 130,000 55,285 135,000
45,316 34,482 37,842 42,849 40,122 40,000 20,909 45,000
1,702 1,166 608 378 964 1,000 271 1,000
7,007 5,764 5,652 6,261 6,171 6,000 3,153 7,000
1,767 763 0 0 633 0 0 0
21,993 22,957 34,707 13,710 23,342 30,000 0 5,000
25,738 20,749 21,131 21,865 22,371 24,000 10,468 24,000
17,513 18,175 25,378 17,496 19,641 20,000 10,699 22,000
375 222 -73 0 131 0 385 0
0 0 0 17 4 0 0 0
296,765 261,642 290,166 245,362 271,266 296,000 118,655 281,500
Actual Actual Actual Actual 4 Year Budget Actual Requested Reviewed Adopted
2017 2018 2019 2020 Average 2021 1/2 2021 2022 2022 2022
22,120 11,801 24,397 14,911 18,307 20,000 20,673 40,000
2,291 1,127 1,002 1,166 1,397 1,000 330 1,000
26,032 14,571 11,632 7,890 15,031 26,000 2,302 25,000
4,051 3,939 1,668 2,013 2,918 3,000 413 2,500
2,169 1,471 2,048 390 1,520 2,300 605 2,000
27,792 14,875 12,555 13,478 17,175 20,000 3,592 20,000
80,443 50,660 35,304 36,058 50,616 50,000 13,786 60,000
17,035 14,006 12,448 5,316 12,201 15,000 27 5,000
1 150 -22 25 39 0 0 0
181,934 112,600 101,032 81,247 119,203 137,300 41,728 155,500
1,246,384 1,174,983 1,309,475 1,411,010 1,283,245 1,575,263 461,499 2,015,600
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